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U P A Y A  M E N G A T A S I  R E N D A H N Y A  K O M P E T E N S I  

A D M I N I S T R A S I  K E S I S W A A N  D A N  A D M I N I S T R A S I  G U R U  
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A B S T R A K  

A B D .  H A M I D ,  2 0 1 3 ,  U P A Y A  M E N G A T A S I  R E N D A H N Y A  K O M P E T E N S I  

A D M I N I S T R A S I  K E P A L A  S E K O L A H  M E L A L U I  S U P E R V I S I  

M A N A J E R I A L  D I  M A D R A S A H  I B T I D A I Y A H  A N - N U R  D E S A  

D A R S O N O  K E C A M A T A N  A R J A S A  K A B U P A T E N  J E M B E R  

T A H U N  2 0 1 2 / 2 0 1 3  

K a t a  K u n c i  : K o m p e t e n s i  A d m i n i s t r a s i ,  K e p a l a  s e k o l a h ,  S u p e r v i s i  M a n a j e r i a l  

S e o r a n g  p e m i m p i n  a d a l a h  o r a n g  y a n g  m e m i l i k i  k e l e b i h a n  d a l a m  u s a h a  

m e m p e n g a r u h i  o r a n g  l a i n  y a n g  a d a  d i  l i n g k u n g a n y a  p a d a  s i t u a s i  t e r t e n t u , 

s e h i n g g a  m e m p u n y a i  k e w i b a w a a n  d a n  k e k u a s a a n  u n t u k  m e m b i m b i n g , 

m e n g a r a h k a n  d a n  m e n d a p a t  d u k u n g a n  d a r i  a n g g o t a n y a  d a l a m  m e n c a p a i  t u j u a n  

t e r t e n t u . 

A d a p u n  p e r m a s a l a h a n  d a l a m  p e n e l i t i a n  i n i  a d a l a h  b a g a i m a n a  u p a y a  

m e n g a t a s i  m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e s i s w a a n  k e p a l a  s e k o l a h  

m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r A r j a s a ?  B a g a i m a n a  u p a y a  m e n g a t a s i  

m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e p e g a w a i a n  k e p a l a  s e k o l a h  m e l a l u i  

s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r A r j a s a ?  S e d a n g k a n  t u j u a n n y a  a d a l a h  U n t u k  

m e n g e t a h u i  d a n  m e n g i d e n t i f i k a s i  U p a y a  m e n g a t a s i  m a s a l a h  r e n d a h n y a  

k o m p e t e n s i  a d m i n i s t r a s i  k e s i s w a a n  k e p a l a s e k o l a h  m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  

M I  A n - N u r  A r j a s a  U n t u k  m e n g e t a h u i  d a n  m e n g i d e n t i f i k a s i  u p a y a  m e n g a t a s i  

m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e p e g a w a i a n  k e p a l a  s e k o l a h  m e l a l u i  

s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r  A r j a s a  

P e n d e k a t a n  p e n e l i t i a n  a d a l a h  p e n e l i t i a n  t i n d a k a n  d e n g a n  m e t o d e  

p e n g u m p u l a n  d a t a  m e l a l u i  o b s e r v a s i ,  d o c u m e n t e r  d a n  i n t e r v i e w  d a n  m e t o d e  

a n a l i s i s  d a t a  y a n g  d i g u n a k a n  a d a l a h  r e f l e k t i f  t h i n g k i n g  s e d a n g k a n  k e a b s a h a n  d a t a  

d i l a k u k a n  d e n g a n  t r i a n g u l a s i .  

A d a p u n  k e s i m p u l a n  d a l a m  p e n e l i t i a n  i n i  a d a l a h  :  1 . U p a y a  m e n g a t a s i  

m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e s i s w a a n  k e p a l a  m a d r a s a h  m e l a l u i  

s u p e r v i s e  m e n e j e r i a l  d i  M I  A n  N u r  A r j a s a  d a l a m  p e l a k s a n a a n  t i n d a k a n  

d i b u t u h k a n  s a t u  k a l i  s i k l u s  t a n p a  a d a  s i k l u s  p e r b a i k a n .  2 .  U p a y a  m e n g a t a s i  

m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e p e g a w a i a n  k e p a l a  m a d r a s a h  

m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  M I  A n  N u r  A r j a s a  p e r l u  d i l a k u k a n  d u a  k a l i  s i k l u s  

t i n d a k a n ,  k a r e n a  p a d a  s i k l u s  p e r t a m a  m a s i h  d i b u t u h k a n  p e r b a i k a n ,  y a i t u  

m e n g e n a i :   

a .  U s u l  p e n g a d a a n  p e g a w a i  a t a u  g u r u .  

b .  D a f t a r  r a n g k u m a n  t i d a k  h a d i r  p e g a w a i / g u r u   ( b u l a n a n )  

c .  D a f t a r  r a n g k u m a n  t i d a k  h a d i e  p e g a w a i / g u r u  ( T r i w u l a n )  

d .   D a t a  k e p e g a w a i a n / p e r s o n a l i a  

e .  K a r t u  p r i b a d i  p e g a w a i / g u r u  

f .  D a f t a r  s u s u n a n  k e l u a r g a / K K  

g .  C o n t o h  s u r a t  p e r m i n t a a n  p e m b a y a r a n  u a n g  p e n s i u n  p e r t a m a  

h .  C o n t o h  p e r m i n t a a n  p e m b a y a r a n  p e n s i u n a n  j a n d a / d u d a  p e r t a m a  

 

      A d a p u n  p e r b a i k a n  t e r s e b u t  d a p a t  d i s e l e s a i k a n  p a d a  s i k l u s  k e d u a .  
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A B S T R A C T  

 

H A M I D ,  A B D .  2 0 1 3 .  T h e  E f f o r t  t o  O v e r c o m e  t h e  L o w  C o m p e t e n c e  o f  P r i n c i p a l  

A d m i n i s t r a t i o n  t h r o u g h  t h e  M a n a g e r i a l  S u p e r v i s i o n  i n  M a d r a s a h  A n - N u r  a t  

D a r s o n o  A r j a s a  J e m b e r  i n  t h e  Y e a r  o f  2 0 1 2 / 2 0 1 3 .  T h e s i s .  S t u d y  P r o g r a m  o f  

I s l a m i c  E d u c a t i o n  M a n a g e m e n t .  G r a d u a t e  S c h o o l  o f  S T A I N  J e m b e r .   

 

K e y w o r d s :  A d m i n i s t r a t i o n  C o m p e t e n c e ,  P r i n c i p a l s ,  M a n a g e r i a l  S u p e r v i s i o n   

 

L e a d e r  i s  a  p e r s o n  w h o  h a s  a d v a n t a g e s  i n  i n f l u e n c i n g  o t h e r  p e o p l e  i n  t h e i r  

e n v i r o n m e n t  a t  a  c e r t a i n  s i t u a t i o n s ,  s o  t h a t  h e / s h e  h a s  t h e  a u t h o r i t y  a n d  p o w e r  t o  

g u i d e ,  d i r e c t  a n d  s u p p o r t  o f  h i s / h e r  m e m b e r s  i n  a c h i e v i n g  c e r t a i n  g o a l s .  

F u r t h e r m o r e ,  t h e  p r o b l e m  o f  t h i s  r e s e a r c h  a r e :  1 )  h o w  a r e  t h e  e f f o r t s  t o  

o v e r c o m e  t h e  p r o b l e m  o f  l o w  p r i n c i p a l s  c o m p e t e n c e  o n  s t u d e n t  a d m i n i s t r a t i o n  

t h r o u g h  m a n a g e r i a l  s u p e r v i s i o n  i n  M I  A n – N u r  A r j a s a ? ;  2 )  H o w  a r e  t h e  e f f o r t s  t o  

o v e r c o m e  t h e  p r o b l e m  o f  l o w  p r i n c i p a l s  c o m p e t e n c e  o n  p e r s o n n e l  a d m i n i s t r a t i o n  

t h r o u g h  m a n a g e r i a l  s u p e r v i s i o n  i n  M I  A n - N u r  A r j a s a ?   

W h i l e  t h e  g o a l s  o f  t h i s  r e s e a r c h  a r e :  1 )  T o  f i n d  a n d  i d e n t i f y  t h e  e f f o r t s  t o  

o v e r c o m e  t h e  p r o b l e m  o f  l o w  p r i n c i p a l  c o m p e t e n c e  o n  s t u d e n t  a d m i n i s t r a t i o n  

t h r o u g h  m a n a g e r i a l  s u p e r v i s i o n  i n  M I  A n - N u r  A r j a s a ;  2 )  T o  f i n d  a n d  i d e n t i f y  t h e  

e f f o r t s  t o  o v e r c o m e  t h e  p r o b l e m  o f  l o w  p r i n c i p a l s  c o m p e t e n c e  o n  p e r s o n n e l  

a d m i n i s t r a t i o n  t h r o u g h  m a n a g e r i a l  s u p e r v i s i o n  i n  M I  A n  -  N u r  A r j a s a .  

T h e  r e s e a r c h  m e t h o d  i s  a n  a c t i o n  r e s e a r c h  a p p r o a c h  b y  c o l l e c t i n g  d a t a  

t h r o u g h  o b s e r v a t i o n ,  i n t e r v i e w s  a n d  d o c u m e n t a r i e s ;  w h i l e  t h e  d a t a  a n a l y s i s  

m e t h o d  u s e d  i s  t h e  r e f l e c t i v e  t h i n k i n g ;  m o r e o v e r ,  t h e  v a l i d i t y  o f  t h e  d a t a  i s  d o n e  

b y  t r i a n g u l a t i o n .  

T h e  r e s u l t s  o f  t h i s  r e s e a r c h  a r e :  1 )  T h e  e f f o r t s  t o  o v e r c o m e  t h e  p r o b l e m  o f  

l o w  p r i n c i p a l s  c o m p e t e n c e  o n  s t u d e n t  a d m i n i s t r a t i o n  t h r o u g h  m a n a g e r i a l  

s u p e r v i s i o n  i n  M I  A n - N u r  A r j a s a  i s  i m p l e m e n t e d  o n  o n e  c y c l e ;  t h e  a c t i o n  t a k e s  

o n e  c y c l e  o n l y ,  w i t h o u t  a n y  i m p r o v e m e n t  c y c l e ;  2 )  T h e  e f f o r t s  t o  o v e r c o m e  t h e  

p r o b l e m  o f  l o w  p r i n c i p a l s  c o m p e t e n c e  o n  p e r s o n n e l  a d m i n i s t r a t i o n  t h r o u g h  

m a n a g e r i a l  s u p e r v i s i o n  i n  M I  A n - N u r  A r j a s a  n e e d s  t o  b e  d o n e  t w i c e ;  i t  i s  

i m p l e m e n t e d  i n  t w o  c y c l e s ,  b e c a u s e  t h e  f i r s t  c y c l e  o f  t h e  a c t i o n  s t i l l  n e e d s  t h e  

i m p r o v e m e n t ,  w h i l e  t h e  p r o b l e m s  a r e :  

a .   t h e  p r o p o s a l  f o r  s t a f f  /  t e a c h e r  r e c r u i t m e n t   

b  .  t h e  s u m m a r y  o f  e m p l o y e e s  /  t e a c h e r s  a t t e n d a n c e  l i s t  ( m o n t h l y )  

c  .  t h e  s u m m a r y  o f  e m p l o y e e s  /  t e a c h e r s  a t t e n d a n c e  l i s t  ( q u a r t e r l y )  

d  .  t h e  e m p l o y m e n t  d a t a  

e  .  t h e  p e r s o n a l  c a r d s  f o r  e m p l o y e e  /  t e a c h e r  

f  .   t h e  s a m p l e  o f  f a m i l y  l i s t  s t r u c t u r e  

g  .  t h e  s a m p l e  o f  t h e  d e m a n d  l e t t e r  o f  f i r s t  p e n s i o n  p a y m e n t   

h  .  t h e  s a m p l e  o f  t h e  r e q u e s t  o f  t h e  f i r s t  p e n s i o n  p a y m e n t  f o r  

w i d o w / w i d o w e r   

T h o s e  p r o b l e m s  a r e  c o m p l e t e d  i n  t h e  s e c o n d  c y c l e .  

 



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

v  

 

ث ح ب ل ا ص  خ ل  م

 

 

 ، د ٌ م ح ل ا د  ب 2ع 0 1 ل. 3 ة  ل و ا ح م ل ل ا لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ة  ٌ ر ا د إ ة  ء ا ف ك ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل

ر  ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ ا

ة  ن س 2ل 0 1 3/2 0 1 2. 

 

ة ي س ي ئ ر ل ا ت  ا م ل ك ل : ا ي  ر ا د لإ ا ف  ا ر ش لإ ا  ، ة س ر د م ل ا س  ٌ ئ ر  ، ة  ٌ ر ا د إ ة  ء ا ف  ك

 

ت  لا حا  ً ف ه  ت ئ ٌ ب  ً ف ن  ٌ ر خ لآ ا ى  ل ع ر  ٌ ث أ ت ل ل ة  ل و ا ح م  ً ف ا  ٌ ا ز م ه  ٌ د ل ن  م و  ه س  ٌ ئ ر ل ا ن  ا ك

ا  ه ئ ضا ع أ ن  م ر  ش ا ب م م  ع د ه  ل ن  و ك ٌ و  ، ه ٌ ج و ت و  ، ف ا ر ش لإ ة  و ق ل ا و ة  ط ل س ل ا ن  و ك ٌ ل ك  ل ذ و  ، ة ن ٌ ع م

ة ن ٌ ع م ف  ا د ه أ ق  ٌ ق ح ت  ً . ف

ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل ة  ل و ا ح م ل ا ف  ٌ ك  ً ه ث  ح ب ل ا ا  ذ ه  ً ف ة  ل ك ش م ل ا و

ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ ا ل  لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ن  م ب  لا ط ل ا و  ح ن

ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل ة  ل و ا ح م ل ا ف  ٌ ك و ؟  ر ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب

ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ ا ل  لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ل ة   ٌ ف ٌ ظ و ت ل ا

ة  ل و ا ح م ل ا ى  ل ع ف  ر ع ت ل ا و  ف  ش ك ل ا و  ه ث  ح ب ل ا ا  ذ ه ن  م ف  د ه ل ا ا  م أ و ؟  ر ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د

ف  ا ر ش لإ ا ل  لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ن  م ب  لا ط ل ا و  ح ن ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل

ف  ر ع ت ل ا و  ف  ش ك ل ا و   ، ر ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا

ل  لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ل ة   ٌ ف ٌ ظ و ت ل ا ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل ة  ل و ا ح م ل ا ى  ل ع

ر ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ . ا

ا  ً ئ ا ر ج لإ ا ل  خ د م ل ا ث  ح ب ل ا ا  ذ ه  ً ف ث  ح ا ب ل ا م  د خ ت ل س لا خ ن  م ت  ا ن ا ٌ ب ل ا ع  م ج ة  ق ٌ ر ط ب  

ة  ق ٌ ر ط ث  ح ا ب ل ا م  د خ ت س ا ف ت  ا ن ا ٌ ب ل ا ل  ٌ ل ح ت ا  م أ و ة  ٌ ق ئ ا ث و ل ا و  ، ة ٌ ص خ ش ل ا ت  لا ب ا ق م ل ا و  ، ة ظ ح لا م ل ا

ً ث ٌ ل ث ت ل ا ق  ٌ ر ط ل ا ن  ع ف ت  ا ن ا ٌ ب ل ا ح  ٌ ح ص ت و  ً ل م أ ت ل ا ر  ٌ ك ف ت ل . ا

ً ل ٌ ا  م ك ف ث  ح ا ب ل ا ا  ه ٌ ل ع ل  ص ح  ً ت ل ا ج  ئ ا ت ن ل ا ا  م ض : أ ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل ة  ل و ا ح م ل ا ن  أ

ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ ا ل  لا خ ن  م ة  س ر د م ل ا س  ٌ ئ ر ن  م ب  لا ط ل ا و  ح ن ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا

م  ا ٌ ق ل ا  ً ف س  ر د م ل ل ة  د ع سا م ل ا ء  طا ع إ  ً ه ر  ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا

ت  ق و ي  أ ن  م ل  ض ف أ ن  و ك ٌ ل م  ل ع ت ى  ل ع ب  لا ط ل ا ة  د ع سا م س  ر د م ل ل ن  ك م ٌ ث  ٌ ح ب  ، ة ٌ ن ه م ل ا ه  ت ا ب ج ا و ب

ى ض ن . م م ة  س ر د م ل ا س  ٌ ئ ر ل ة   ٌ ف ٌ ظ و ت ل ا ة  ٌ ر ا د لإ ا ة  ء ا ف ك ل ا ض  ا ف خ ن ا ى  ل ع ب  ل غ ت ل ل ة  ل و ا ح م ل ا ا  م أ و

 ً ه ف ر  ب م ٌ ج ا  س جا ر أ و  ن و س ر ا د ة  ٌ ر ق ب ر  و ن ل ا ة  ٌ ئ ا د ت ب لا ا ة  س ر د م ل ا  ً ف ي  ر ا د لإ ا ف  ا ر ش لإ ا ل  لا خ

ة ٌ ت لآ ا ر  و ص ل ا ب ب  ٌ ر د ت ل ا و  ، ة ش ق ا ن م ل ا ل  لا خ ن  ،  (أ): م ً ل ص ف ل ا و ي  و ن س ل ا ل  م ع ل ا ج  م ا ر ب ق  ٌ ب ط ت

ن (ب) ٌ س ر د م ل ا و ة  س ر د م ل ا س  ٌ ئ ر ء  ا د أ ن  م ل  م ع ل ا م  ٌ ٌ ق ت ق  ٌ ب ط  . ت

 



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

 

K A T A  P E N G A N T A R  

 

P u j i  s y u k u r  k e h a d i r a n  A l l a h  S W T  y a n g  t e l a h  m e l i m p a h k a n  r a h m a t  d a n  t a u f i q  

k e p a d a  k i t a  s e h i n g g a  k i t a  s e n a n t i a s a  m e n d a p a t  k e s u k s e s a n  d a l a m  m e n j a l a n k a n  

a k t i v i t a s .  A m i n .  K e m u d i a n  s e m o g a  s h o l a w a t  d a n  s a l a m  t e r c u r a h k a n  k e p a d a  

j u n j u n g a n  k i t a  N a b i  M u h a m m a d  S A W  N a b i  a k h i r  j a m a n .  

K a m i  m e n g u c a p k a n  t e r i m a  k a s i h  y a n g  t a k  t e r h i n g g a  k e p a d a  s e l u r u h  s a h a b a t , 

t e m a n  d a n  k e l u a r g a  y a n g  t e l a h  m e m b a n t u  t e r s e l e s a i n y a  t e s i s  i n i  s e m o g a  s e m u a  

b a n t u a n  d a n  d o ’ a n y a  d i c a t a t  s e b a g a i  a m a l  i b a d a h  d a n  d a p a t  p a h a l a  d a r i  A l l a h  S W T . 

K e m u d i a n  k a m i  m e n g u c a p k a n  t e r i m a  k a s i h  k e p a d a  :  

1 .  P r o f .  D r .  H .  B a b u n  S u h a r t o ,  M M   s e l a k u  R e k t o r  I A I N  J e m b e r  

2 .  P r o f .  D r .  H .  M i f t a h  A r i f i n ,  M . A g  s e l a k u  d i r e k t u r  P a s c a s a r j a n a  I A I N  J e m b e r  

d a n  m e r a n g k a p  s e b a g a i  p e m b i m b i n g  I I  y a n g  t e l a h  d e n g a n  s a b a r  m e m b i m b i n g  

p e n u l i s  

3 .  P r o f .  D r .  H .  M o h . K h u s n u r i d l o ,  M . P d  s e l a k u  P e m b i m b i n g  I  y a n g  b a n y a k  

m e m b e r i k a n  m a s u k a n  d e n g a n  s a b a r  

4 .  S e g e n a p  D o s e n  d a n  K a r y a w a n  P a s c a s a r j a n a  y a n g  t e l a h  b a n y a k  m e m b a n t u .  

5 .  K e p a d a  s e m u a  t e m a n ,  s a h a b a t  y a n g  b a n y a k  m e m b e r i k a n  m o t i v a s i  

K a m i  m e n y a d a r i  b a h w a  t e s i s  i n i  j a u h  d a r i  s e m p u r n a ,  h a r a p a n  k a m i  i n p u t  s a r a n  

y a n g  k o n t r u k t i f  u n t u k  p e r b a i k a n  k a m i  h a r a p k a n .  

 

 

P e n u l i s ,  



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

x  

 

D A F T A R  I S I  

 

H A L A M A N  S A M P U L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  … i  

H A L A M A N  J U D U L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . i i  

P E R S E T U J U A N  P E M B I M B I N G . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . i i i  

P E N G E S A H A N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . i v  

A B S T R A K  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . v  

K A T A  P E N G A N T A R  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  v i i i  

D A F T A R  I S I  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . x  

 

B A B  I :  P E N D A H U L U A N . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 1  

A .  L a t a r  B e l a k a n g  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 1  

B .  F o k u s  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 7  

C .  T u j u a n  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 7  

D .  K e g u n a a n  P e n e l i t i a n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 7  

E .  D e f i n i s i  O p e r a s i o n a l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 8  

F .  S i s t e m a t i k a  P e m b a h a s a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 9  

 

B A B  I I   : K E R A N G K A  T E O R I T I K  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 1 1  

A .  P e n e l i t i a n  t e r d a h u l u  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 1 1  

B .  K a j i a n  P u s t a k a  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 1 2  

1 .  K a j i a n  T e o r t i s  T e n t a n g  P e r a n  K e p a l a  M a d r a s a h . . . . . . . . . . . . . . . . . .  . 1 2  

2 .  T e o r t i s  T e n t a n g  S u p e r v i s i  M a n a g e r i a l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 3 0  

 

B A B  I I I   : M E T O D E  D A N  P R O S E D U R  P E N E L I T I A N  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 8  

A .  P e n d e k a t a n  D a n  J e n i s  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 8  

B .  L o k a s i  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 8  

C .  S u b y e k  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 9  

D .  K e h a d i r a n  P e n e l i t i  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 9  

E .  S u m b e r  D a t a  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 0  

F .  T e k n i k  P e n g u m p u l a n  D a t a  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 1  



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

 

x i  

 

G .  A n a l i s i s  D a t a  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 3  

H .  T a h a p - t a h a p  P e n e l i t i a n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 4  

 

B A B  I V  : P A P A R A N  D A T A  D A N  T E M U A N  P E N E L I T I A N  . . . . . . . . . . . . . . . . . . . .  4 6  

A .  P a p a r a n  D a t a  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 6  

B .  K e g i a t a n - k e g i a t a n  A d m i n i s t r a s i  K e s i s w a a n . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 7  

C .  I n s t r u m e n  A d m i n i s t r a s i  K e s i s w a a n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 1  

B A B  V   : P E M B A H A S A N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 7  

A .  U p a y a  M e n g a t a s i  M a s a l a h  R e n d a h n y a  K o m p e t e n s i  

A d m i n i s t r a s i  K e s i s w a a n  K e p a l a  M a d r a s a h  M e l a l u i  

S u p e r v i s i  M a n a j e r i a l  D i  M i  A n - N u r  A r j a s a  . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 8  

B .  U p a y a  M e n g a t a s i  M a s a l a h  R e n d a h n y a  K o m p e t e n s i  

A d m i n i s t r a s i  K e p e g a w a i a n  K e p a l a  M a d r a s a h  M e l a l u i  

S u p e r v i s e  M a n a j e r i a l  D i  M i  A n - N u r  A r j a s a . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 6  

B A B  V I  : P E N U T U P  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 9  

A .  K E S I M P U L A N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 9  

B .  S A R A N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 0  

D A F T A R  P U S T A K A  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 1  

 

 

 



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

1  

B A B   I  

P E N D A H U L U A N  

 

A .  L a t a r  B e l a k a n g  

P e n d i d i k a n  m e r u p a k a n  w u j u d  p r o s e s  y a n g  d a p a t  m e m b a n t u  

p e r t u m b u h a n  s e l u r u h  u n s u r  k e p r i b a d i a n  m a n u s i a  s e c a r a  s e i m b a n g  k e  a r a h  y a n g  

p o s i t i f .  S e b a g a i m a n a  M e n u r u t  K i  H a j a r  D e w a n t a r a  y a n g  d i k u t i p  o l e h  M a u n a h , 

“ b a h w a  p e n d i d i k a n  y a i t u  t u n t u n a n  d i  d a l a m  h i d u p  t u m b u h n y a  a n a k - a n a k , 

a d a p u n  m a k s u d n y a  p e n d i d i k a n  y a i t u  m e n u n t u n  s e g a l a  k e k u a t a n  k o d r a t  y a n g  

a d a  p a d a  a n a k - a n a k  a g a r  m e r e k a  s e b a g a i  m a n u s i a  d a n  s e b a g a i  a n g g o t a  

m a s y a r a k a t  d a p a t  m e n c a p a i  k e s e l a m a t a n  d a n  k e b a h a g i a a n  y a n g  

s e t i n g g i - t i n g g i n y a ” .
1

 

  K e m u d i a n  d a l a m  U n d a n g  U n d a n g  R I  N o .  2 0  T a h u n  2 0 0 3  t e n t a n g  

S i s t e m  P e n d i d i k a n  N a s i o n a l  d i s e b u t k a n  b a h w a :  “ P e n d i d i k a n  a d a l a h  u s a h a  s a d a r  

d a n  t e r e n c a n a  u n t u k  m e w u j u d k a n  s u a s a n a  b e l a j a r  d a n  p r o s e s  p e m b e l a j a r a n  a g a r  

p e s e r t a  d i d i k  s e c a r a  a k t i f  m e n g e m b a n g k a n  p o t e n s i  d i r i n y a  u n t u k  m e m i l i k i  

k e k u a t a n  s p i r i t u a l  k e a g a m a a n ,  p e n g e n d a l i a n  d i r i ,  k e p r i b a d i a n ,  k e c e r d a s a n , 

a k h l a k  m u l i a ,  s e r t a  k e t e r a m p i l a n  y a n g  d i p e r l u k a n  d i r i n y a ,  m a s y a r a k a t ,  b a n g s a  

d a n  n e g a r a ” .
2

  

  D e f i n i s i  d i  a t a s   m e n g g a m b a r k a n  b a h w a  t e r b e n t u k n y a  m a n u s i a  y a n g  

u t u h  a d a l a h  s e b a g a i  t u j u a n  p e n d i d i k a n .  P e n d i d i k a n  m e m p e r h a t i k a n  k e s a t u a n  

a s p e k  j a s m a n i  d a n  r o h a n i ,  a s p e k  d i r i  ( i n d i v i d u a l i t a s )  d a n  a s p e k  s o s i a l ,  a s p e k  

                                                 
1

 M a u n a h ,  B i n t i ,  I l m u  P e n d i d i k a n ,  ( Y o g y a k a r t a :  T e r a s ,  2 0 0 9 ) ,  4 .  
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k o g n i t i f ,  a f e k t i f  d a n  p s i k o m o t o r i k ,  s e r t a  s e g i  h u b u n g a n  m a n u s i a  d e n g a n  d i r i n y a  

( k o n s e n t r i s ) ,  d e n g a n  l i n g k u n g a n  s o s i a l  d a n  a l a m n y a  ( h o r i s o n t a l )  d a n  d e n g a n  

T u h a n n y a  ( v e r t i k a l ) .  

P e n d i d i k a n  s a n g a t  m e n e n t u k a n  m a j u  m u n d u r n y a  p o t e n s i  s u a t u  b a n g s a . 

A p a b i l a  b a n g s a  m e m p u n y a i  k u a l i t a s  p e n d i d i k a n  y a n g  b a i k ,  m a k a  p r o s e s  

p e m b a n g u n a n  m e n j a d i  b a i k  p u l a  p e r k e m b a n g a n n y a .  M e l a l u i  p r o s e s  p e n d i d i k a n  

m a n u s i a  d e n g a n  s e g a l a  p o t e n s i  y a n g  d i m i l i k i  a k a n  t u m b u h  d a n  b e r k e m b a n g  

s e s u a i  d e n g a n  t u n t u t a n  d a n  p e r u b a h a n  z a m a n .  

K e p e m i m p i n a n  k e p a l a  m a d r a s a h  d i p e r l u k a n  u n t u k  m e m u l a i  d a n  

m e m e l i h a r a  p r o s e s  p e r b a i k a n  d i  m a d r a s a h .  P e m i m p i n  m a d r a s a h  y a n g  e f e k t i f ,  

s e n a n t i a s a  m e n e k a n k a n  p r e s t a s i ,  m e n e t a p k a n  s t r a t e g i  p e n g a j a r a n , m e m b e r i k a n  

d o r o n g a n ,  m e y a k i n k a n  a k a n  a d a n y a  s i t u a s i  y a n g  t e r a t u r , e v a l u a s i  t e r h a d a p  

k e m a j u a n  s i s w a ,  d a n  m e m b e r i k a n  m o t i v a s i  t e r h a d a p  g u r u  u n t u k  m e n i n g k a t k a n  

p r e s t a s i n y a .  

A l l a h  S w t  b e r f i r m a n ,   d i  d a l a m  A l - Q u r a n  s u r a t  A n - N i s a ’  a y a t  5 8  y a i t u :  

                       

                           

                         

                 

                        

                        

                    

        .           (ء آ س ن ل : ا  5 8) 

A r t i n y a  :   “ S e s u n g g u h n y a  A l l a h  S W T  m e n y u r u h  k a m u  m e n y a m p a i k a n  a m a n a t  

k e p a d a  y a n g  b e r h a k ,  d a n  ( m e n y u r u h  k a m u )  a p a b i l a  m e n e t a p k a n  

h u k u m  d i a n t a r a  m a n u s i a  s u p a y a  k a m u  m e n e t a p k a n  d e n g a n  a d i l .  

S e s u n g g u h n y a  A l l a h  S w t  m e m b e r i  p e n g a j a r a n  y a n g  s e b a i k - b a i k n y a  
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k e p a d a m u .  S e s u n g g u h n y a  A l l a h  S w t  a d a l a h  M a h a  M e n d e n g a r  l a g i  

M a h a  M e l i h a t  ( Q . S . A n - N i s a ’ :  5 8 ) .
3

 
 

D a r i  a y a t  d i  a t a s  d a p a t  d i p a h a m i  b a h w a  a m a n a t  i t u  h a r u s  d i s a m p a i k a n  

k e p a d a  o r a n g  y a n g  b e r h a k  m e n e r i m a n y a  d a n  m e n e t a p k a n  h u k u m  d i  a n t a r a  

m a n u s i a  d e n g a n  a d i l .  S e b e n a r n y a  m a n u s i a  d i l a h i r k a n  u n t u k  m e m i m p i n . 

K e m u d i a n  a k a n  t e r g a n t u n g  p a d a n y a  u n t u k  m e m p e r s i a p k a n  d i r i  b e r s e d i a  

m e n g a m b i l  r e s i k o  s e b a g a i  s e o r a n g  p e m i m p i n  a t a u  m a m p u k a h  d i a  

m e m p e r s i a p k a n  d a n  m e m b e n t u k  d i r i n y a ,  s e h i n g g a  m e m p u n y a i  f i s i k  y a n g  k u a t , 

m e n t a l  y a n g  t a n g g u h  d a n  i l m u  y a n g  l u a s .  

K e p e m i m p i n a n  m e r u p a k a n  f a k t o r  y a n g  p a l i n g  p e n t i n g  d a l a m  

m e n u n j a n g  t e r c a p a i n y a  t u j u a n  o r g a n i s a s i  m a d r a s a h .  K e b e r h a s i l a n  k e p a l a  

m a d r a s a h  d a l a m  m e n g e l o l a  k a n t o r ,  m e n g e l o l a  s a r a n a  p r a s a r a n a  m a d r a s a h , 

m e m b i n a  g u r u ,  a t a u  m e n g e l o l a  k e g i a t a n  m a d r a s a h  l a i n n y a  b a n y a k  d i t e n t u k a n  

o l e h  k e p e m i m p i n a n  k e p a l a  m a d r a s a h .  A p a b i l a  k e p a l a  m a d r a s a h  m a m p u  

m e n g g e r a k k a n , m e m b i m b i n g ,  d a n  m e n g a r a h k a n  a n g g o t a  s e c a r a  t e p a t ,  m a k a  

s e g a l a  k e g i a t a n  y a n g  a d a  d a l a m  o r g a n i s a s i  m a d r a s a h  a k a n  b i s a  t e r l a k s a n a  

s e c a r a  e f e k t i f .   

K e l a n g s u n g a n  h i d u p  d a n  k e b e r h a s i l a n  s u a t u  m a d r a s a h  p a d a  m a s a  k i n i  

t e r g a n t u n g  p a d a  k e m a m p u a n  k e p a l a  m a d r a s a h  d a l a m  m e n g a n t i s i p a s i  

p e r u b a h a n  l i n g k u n g a n  e k s t e r n a l .  D a l a m  k o n t e k s  i n i  m a d r a s a h  h a r u s  m e m i l i k i  

s e o r a n g  p e m i m p i n  y a n g  e f e k t i f  d a l a m  m e n j a l a n k a n  m a n a j e m e n  u n t u k  

m e n g e l o l a  p e r u b a h a n  y a n g  a d a  d a n  b e r k e l a n j u t a n . T a n t a n g a n  b a g i  s e o r a n g  
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m a n a j e r  p e n d i d i k a n ,  t e r m a s u k  k e p a l a  m a d r a s a h  a d a l a h  b a g a i m a n a  m e n j a d i  

m o t i v a t o r  a t a u  p e l o p o r  p e r u b a h a n  l e m b a g a  p e n d i d i k a n  y a n g  d i p i m p i n n y a .  

D a l a m  m e w u j u d k a n  p e r b a i k a n  m u t u  p e n d i d i k a n  b e r k e l a n j u t a n ,  m a k a  

y a n g  d i p e r l u k a n  a d a l a h  k e p a l a  m a d r a s a h  y a n g  t i d a k  h a n y a  b e r h a s i l  t e t a p i  j u g a  

e f e k t i f .  K e p a l a  m a d r a s a h  y a n g  e f e k t i f  d a l a m  s u a t u  l e m b a g a  p e n d i d i k a n  a d a l a h  

m e r e k a  y a n g  m e m b e r i k a n  p e n g a r u h n y a  d a n  o r a n g  l a i n  b e r g e r a k  k e a r a h  t u j u a n  

s e c a r a  s u k a r e l a  d a n  s e n a n g  t a n p a  t e r p a k s a .  P e n g a r u h  i n i  b e r k e l a n j u t a n  u n t u k  

m e w u j u d k a n  m u t u  p e n d i d i k a n ,  s e h i n g g a  k i n e r j a  m a d r a s a h  d a p a t  d i r a s a k a n  

p a r a  p e l a n g g a n  p e n d i d i k a n  d a r i  l u l u s a n  y a n g  b e r m u t u .
4

 

K e b e r h a s i l a n  k e p a l a  m a d r a s a h  d a l a m  m e n j a l a n k a n  t u g a s n y a  a d a l a h  

d e n g a n  m e n g u k u r  k e m a m p u a n n y a  u n t u k  m e n c i p t a k a n  “ I k l i m  b e l a j a r  

m e n g a j a r ”  y a n g  k o n d u s i f
5

K e g i a t a n n y a  a d a l a h  d e n g a n  m e m p e n g a r u h i , 

m e n g a j a k  d a n  m e n d o r o n g  g u r u ,  m u r i d ,  d a n  s t a f  m a d r a s a h  u n t u k  m e n j a l a l a n k a n  

t u g a s  m a s i n g - m a s i n g  d e n g a n  k o m i t m e n  y a n g  t i n g g i .  T e r c i p t a n y a  i k l i m  b e l a j a r  

m e n g a j a r  s e c a r a  t e r t i b ,  l a n c a r ,  d a n  e f e k t i f  t i d a k  t e r l e p a s  d a r i  k e g i a t a n  

m a n a j e m e n   m u t u  y a n g  d i l a k u k a n  k e p a l a  m a d r a s a h  d a l a m  k a p a s i t a s n y a  

s e b a g a i  p i m p i n a n  d i  m a d r a s a h . 

I n o v a s i  a p a p u n  d a l a m  p e n d i d i k a n ,  y a n g  i m p l e m e n t a s i n y a  t e r l e t a k  

p a d a  k e b i j a k a n  d a n  e f e k t i f i t a s  k e p e m i m p i n a n  k e p a l a  m a d r a s a h  a d a l a h  

m e r u p a k a n  m a n a j e m e n  p e n i n g k a t a n  m u t u  p e n d i d i k a n ,  m a k s u d n y a  a g a r  

m a d r a s a h  s e m a k i n  e f e k t i f  d a n  p r o d u k t i f .  M a d r a s a h  e f e k t i f  y a i t u  m a d r a s a h  

y a n g  d i k e l o l a  d e n g a n  m a n a j e m e n  y a n g  d i f u n g s i k a n  o l e h  k e p a l a  m a d r a s a h , 
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d e n g a n  m e m f u n g s i k a n  s e c a r a  b e r s a m a  s t a f  d a n  g u r u - g u r u   d a l a m  b e k e r j a  u n t u k  

m e n c a p a i  t u j u a n  m a d r a s a h .   

A d a p u n  t u j u a n  m a d r a s a h  d i r u m u s k a n  d a r i  v i s i  d a n  m i s i  m a d r a s a h  y a n g  

d i b u a t  b e r s a m a  o l e h  k e p a l a  m a d r a s a h ,  o r a n g  t u a  m u r i d ,  d a n  m a s y a r a k a t , 

s e l u r u h  k o m p o n e n  m a d r a s a h  d i l i b a t k a n  d a l a m  m e n y u s u n  v i s i ,  m i s i  d a n  t u j u a n  

m a d r a s a h .
6

  

K e p a l a  m a d r a s a h  s e b a g a i  p e n g g e r a k  p e n i n g k a t a n  k i n e r j a  g u r u  d i t u n t u t  

m e m i l i k i  v i s i ,  m i s i  d a n  w a w a s a n  y a n g  l u a s  s e r t a  k e m a m p u a n  p r o f e s i o n a l  y a n g  

m e m a d a i  d a l a m  p e r e n c a n a a n ,  p e n g o r g a n i s a s i a n ,  p e l a k s a n a a n  d a n  p e n g a w a s a n  

p e n y e l e n g g a r a a n  p e n d i d i k a n .  S e l a i n  i t u  k e p a l a  m a d r a s a h  d i t u n t u t  u n t u k  

m e m i l i k i  k e m a m p u a n  d a l a m  m e m b a n g u n  k e r j a s a m a  y a n g  h a r m o n i s  d e n g a n  

b e r b a g a i  p i h a k  y a n g  t e r k a i t  d e n g a n  p r o g r a m  p e n d i d i k a n  d i  m a d r a s a h . 

K e m a m p u a n  k e p a l a  m a d r a s a h  t e n t u n y a  a k a n  t u r u t  m e m p e n g a r u h i  k i n e r j a  g u r u  

d a l a m  m e l a k s a n a k a n  t u g a s .  D a l a m  u p a y a  m e n i n g k a t k a n  k i n e r j a  g u r u ,  p e r a n  

k e p a l a  m a d r a s a h  s a n g a t  p e n t i n g .  K e p a l a  m a d r a s a h  s e b a g a i  s u p e r v i s o r  p a d a  

d a s a r n y a  m e m b e r i k a n  l a y a n a n  p r o f e s i o n a l  u n t u k  m e n i n g k a t k a n  m u t u  

p e n d i d i k a n  m e l a l u i  p e n i n g k a t a n  k i n e r j a  g u r u .  

M a d r a s a h  I b t i d a i y a h  A n - N u r  a d a l a h  s e b u a h  m a d r a s a h  i b t i d a i y a h  y a n g  

b e r t e m p a t  d i  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a  K a b u p a t e n  J e m b e r .  K o n d i s i  d i  

m a d r a s a h  i n i  m a s i h  m e m i l i k i  b a n y a k  k e k u r a n g a n  b a i k  y a n g  b e r k a i t a n  d e n g a n  

p e l a k s a n a a n  k e g i a t a n  b e l a j a r  m e n g a j a r  m a u p u n  d a l a m  k e l e n g k a p a n  

a d m i n i s t r a s i  g u r u - g u r u  d a n  l e m b a g a n y a  y a n g  d a p a t  m e n d u k u n g  k e b e r h a s i l a n  
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t u j u a n  p e m b e l a j a r a n  m a d r a s a h  t e r s e b u t .  D i  s i n i  p e n g e t a h u a n  k e p a l a  m a d r a s a h  

d a l a m  b i d a n g  a d m i n i s t r a s i  m a s i h  s a n g a t  k u r a n g ,  b a i k  d a l a m  h a l  a d m i n i s t r a s i  

k e s i s w a a n  a t a u p u n  a d m i n i s t r a s i  t e n a g a  p e n d i d i k . 

I n t i n y a  K o n d i s i  r i i l  y a n g  m e n y a n g k u t  a d m i n i s t r a s i  d i  l e m b a g a  i n i  

m a s i h  j a u h  d a r i  l e m b a g a  m a d r a s a h  y a n g  a d a  d i  s e k i t a r n y a .  K i t a  m e n y a d a r i  

b a h w a  a d m i n i s t r a s i  d i  s e b u a h  l e m b a g a  f o r m a l  i t u  s a n g a t l a h  b a i k  d i  m a s a  

s e k a r a n g  m a u p u n  d i  m a s a  y a n g  a k a n  d a t a n g .  P e n a t a a n   m a n a j e m e n  a d m i n i s t r a s i   

y a n g  t e r t i b  d a n  t e r a t u r  a k a n  m e n j a d i k a n  s e b u a h  m a d r a s a h  l e b i h  b a i k ,  s e p e r t i  

k e g i a t a n  b e l a j a r  m e n g a j a r  y a n g  l e b i h  e f e k t i f  d a n  e f i s i e n ,  k i n e r j a  p e g a w a i  

d a l a m h a l  i n i  t e n a g a  p e n d i d i k  a k a n  s e m a k i n  m e m b a i k  s e h i n g g a  a p a  y a n g  

m e n j a d i  t u j u a n  m a d r a s a h  i t u  a k a n  c e p a t  t e r c a p a i .  

B e r t i t i k  t o l a k  d a r i  d a s a r  p e m i k i r a n  d i  a t a s ,  m a k a  p e n u l i s  m e n j a d i k a n  

M a d r a s a h  I b t i d a i y a h  A n - N u r  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a  K a b u p a t e n  

J e m b e r  s e b a g a i  o b y e k  k a j i a n  p e n e l i t i a n , k o n d i s i  s e m a c a m  i n i  m e n u n j u k k a n  

b a h w a  l e m b a g a  i n i  m e m e r l u k a n  b a n y a k  p e m b e n a h a n . 

S e o r a n g  k e p a l a  m a d r a s a h  h a r u s  b e r u s a h a  m e n g u a s a i  d a n  m e l e n g k a p i  

s e g a l a  b e n t u k  a d m i n i s t r a s i  t e r u t a m a  y a n g  m e n y a n g k u t  a d m i n i s t r a s i  k e s i s w a a n  

m a u p u n  a d m i n i s t r a s i  t e n a g a  p e n d i d i k .  

D a r i  u r a i a n  d i  a t a s  p e n u l i s  t e r t a r i k  u n t u k  m e n g a n g k a t  j u d u l  “  U p a y a   

m e n g a t a s i  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e p a l a  m a d r a s a h  m e l a l u i  

s u p e r v i s i  m a n a j e r i a l  d i  m a d r a s a h  i b t i d a i y a h  A n  N u r  D e s a  D a r s o n o  

K e c a m a t a n  A r j a s a  K a b u p a t e n  J e m b e r   t a h u n   2 0 1 2 / 2 0 1 3 ”  
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B .  F o k u s  P e n e l i t i a n .   

F o k u s  p e n e l i t i a n  d a r i  k a r y a  t u l i s  i n i  a n t a r a  l a i n :  

1 .  B a g a i m a n a  u p a y a  m e n g a t a s i  m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  

k e s i s w a a n  k e p a l a  m a d r a s a h  m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r  

A r j a s a ?  

2 .  B a g a i m a n a  u p a y a  m e n g a t a s i  m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  

t e n a g a  p e n d i d i k  k e p a l a  m a d r a s a h  m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  M I  

A n - N u r  A r j a s a ?   

 

C .  T u j u a n  P e n e l i t i a n  

A d a p u n  t u j u a n  p e n e l i t i a n  i n i  m e m p u n y a i  d u a  t u j u a n ,  y a i t u  t u j u a n  u m u m  

d a n  t u j u a n  k h u s u s .  

1 .  U n t u k  m e n g e t a h u i  d a n  m e n g i d e n t i f i k a s i  U p a y a  m e n g a t a s i  m a s a l a h  

r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  k e s i s w a a n  k e p a l a  m a d r a s a h  m e l a l u i  

s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r  A r j a s a . 

2 .  U n t u k  m e n g e t a h u i  d a n  m e n g i d e n t i f i k a s i  u p a y a  m e n g a t a s i  m a s a l a h  

r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  t e n a g a  p e n d i d i k  k e p a l a  m a d r a s a h  

m e l a l u i  s u p e r v i s e  m a n a j e r i a l  d i  M I  A n - N u r  A r j a s a . 

 

D .  K e g u n a a n  P e n e l i t i a n  

P e n e l i t i a n  i n i  d i h a r a p k a n  d a p a t  b e r m a n f a a t  b a g i  p e n e l i t i  s e k a l i g u s  b a g i  

o b y e k  y a n g  d i  j a d i k a n  p e n e l i t i a n  
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1 .  B a g i  P e n e l i t i  

a .  S e b a g a i  w a w a s a n  u n t u k  m e n j a l a n k a n  t u g a s  k e s e h a r i a n  s e b a g a i  

p e n g a w a s  s e k o l a h . 

b .  M e m b e r i k a n  p e m i k i r a n  s e p u t a r  p e n g e t a h u a n  t e n t a n g  u p a y a  k e p a l a  

m a d r a s a h  d a l a m  m e n y u s u n   a d m i n i s t r a s i  d i  m a d r a s a h . 

2 .  B a g i  O b y e k  P e n e l i t i a n  

H a s i l  p e n e l i t i a n  i n i  d i h a r a p k a n  b i s a  d i j a d i k a n  s e b a g a i  b a h a n  a c u a n  

d a l a m  m e n g a t a s i  a d m i n i s t r a s i  d i  m a d r a s a h ,  b a i k  a d m i n i s t r a s i  k e s i s w a a n  

m a u p u n  a d m i n i s t r a s i  k e s i s w a a n ,  s e h i n g g a  b i s a  m e n i n g k a t k a n  k u a l i t a s  

p e n d i d i k a n  m a d r a s a h  i t u  s e n d i r i .  

3 .  B a g i  I A I N   J e m b e r  

      A k a n  m e m p e r k a y a  k h a z a n a h  p e n g e t a h u a n  p a r a  m a h a s i s w a  

k e p e n d i d i k a n  i s l a m  t e n t a n g  k o m p e t e n s i  y a n g  p e r l u  d i m i l i k i  k e p a l a  

m a d r a s a h  t e r u t a m a  a d m i n i s t r a s i  k e s i s w a a n  d a n  t e n a g a  p e n d i d i k .  

 

E .  D e f i n i s i  O p e r a s i o n a l  

1 .  U p a y a  P e n g a w a s  

K e m a m p u a n  p e n g a w a s  d a l a m  m e n g a t a s i  r e n d a h n y a  k o m p e t e n s i  

a d m i n i s t r a s i  y a n g  d i m i l i k i  o l e h  k e p a l a  m a d r a s a h .  

2 .  K o m p e t e n s i  A d m i n i s t r a s i  k e p a l a  m a d r a s a h  

K e m a m p u a n  k e p a l a  m a d r a s a h  d a l a m  m e m b a n g u n  a d m i n i t r a s i  

m a d r a s a h  a g a r  b e r j a l a n  s e c a r a  t e r t i b  d a n  t e r a t u r . 
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3 .  S u p e r v i s e  m a n a j e r i a l    

S u p e r v i s i  a d a l a h  k e g i a t a n  y a n g  d i l a k u k a n  o l e h  p e n g a w a s  d a l a m  

r a n g k a   m e m b a n t u   k e p a l a   s e k o l a h  d a n  g u r u   d a l a m  m e n i n g k a t k a n  

m u t u   d a n   e f e k t i v i t a s   p e n y e l e n g g a r a a n  p e n d i d i k a n  d a n  p e m b e l a j a r a n .  

P e l a k s a n a a n  s u p e v i s i  m a n j e r i a l  d i  m a d r a s a h  y a n g  d i l a k u k a n  o l e h  p e n g a w a s  

k e p a d a  k e p a l a  m a d r a s a h  u n t u k  m e l a k u k a n  p e r b a i k a n  a d m i n i s t r a s i .  D a l a m  

p e n e l i t i a n  y a n g  d i m a k s u d  a d a l a h  u p a y a  p e n g a w a s  s e k o l a h  d a l a m  

m e m b e r i k a n  s u p e r v i s e  t e r h a d a p  k e p a l a  m a d r a s a h  a g a r  m e m i l i k i  

k e m a m p u a n  d a l a m  m e n y u s u n  a d m i n i s t r a s i  l e m b a g a n y a  s e c a r a  t e r t i b  d a n  

t e r a t u r . 

 

F .  S i s t e m a t i k a   P e m b a h a s a n  

T a h a p - t a h a p  p e n e l i t i a n  d i m a k s u d k a n  u n t u k  m e m b e r i k a n  g a m b a r a n  

s e c a r a  s i n g k a t  t e n t a n g  s e m u a  h a l  y a n g  b e r k a i t a n  d a l a m  p e m b a h a s a n  t e s i s , 

T a h a p - t a h a p  p e n e l i t i a n  t e r s e b u t  a n t a r a  l a i n  t e r d i r i  d a r i :  

B A B  S a t u ,  p e n d a h u l u a n  y a n g  m e m b a h a s  t e n t a n g  p e n d a h u l u a n  y a n g  t e r d i r i  d a r i  

s u b - s u b  b a b  y a i t u :  L a t a r  b e l a k a n g ,  R u m u s a n  m a s a l a h , T u j u a n  

p e n e l i t i a n ,  L a n d a s a n  T e o r i ,  K e g u n a a n  P e n e l i t i a n   

B A B  D u a ,  k a j i a n  p u s t a k a  y a n g  t e r d i r i ,  p e n g e r t i a n ,  f u n g s i  t e o r i  d a l a m  

p e n e l i t i a n ,  p e n g e r t i a n  t e o r i  d a l a m  p e n e l i t i a n ,  t i n j a u a n  t e o r i t i k  t e n t a n g  

k e p e m i m p i n a n  k e p a l a  m a d r a s a h ,  p e n g e r t i a n  k e p a l a  s e k o l a h ,  k e p a l a  

s e k o l a h  s e b a g a i  m o t i v a t o r ,  m a n a j e r , d a n  s e b a g a i  a d m i n i s t r a t o r  y a n g  

d i l a n j u t k a n  d e n g a n  t i n j a u a n  t e o r i t i k  t e n t a n g  s u p e r v i s e  m a n a j e r i a l .  
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B A B  T i g a ,  m e t o d e  p e n e l i t i a n  y a n g  b e r i s i  p e n d e k a t a n  d a n  j e n i s  p e n e l i t i a n , 

K e h a d i r a n  P e n e l i t i ,  L o k a s i  P e n e l i t i a n ,  S u m b e r  D a t a ,  P r o s e d u r  

P e n g u m p u l a n  D a t a ,  A n a l i s i s  D a t a ,  P e n g e c e k a n  K e a b s a h a n  T e m u a n , 

T a h a p a n - T a h a p a n  P e n e l i t i a n  

B A B  E m p a t ,  P a p a r a n  d a t a  d a n  t e m u a n  p e n e l i t i a n  ,  D a l a m  b a b  i n i  d i k e m u k a k a n  

l a t a r  b e l a k a n g  o b y e k ,  p e n y a j i a n  d a t a ,  a n a l i s i s  d a t a ,  d i s k u s i  d a n  

i n t e r p r e t a s i .  

B A B  L i m a ,  P e m b a h a s a n ,  M e m u a t  a n a l i s i s  d a n  p e m b a h a s a n  t e r h a d a p  

p e n e l i t i a n  y a n g  t e l a h  d i d e s k r i p s i k a n .  

B A B  E n a m ,  P e n u t u p ,  b e r i s i  k e s i m p u l a n ,  s a r a n  d a n  p e n u t u p  d a n  s e l a n j u t n y a  

d i l e n g k a p i  d e n g a n  d a f t a r  k e p u s t a k a a n . 
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B A B   I I  

K A J I A N  P U S T A K A  

 

A .  P e n e l i t i a n  T e r d a h u l u  

P e n e l i t i a n  t e n t a n g  S u p e r v i s i  d i  m a d r a s a h  c u k u p  b a n y a k  d i k a j i ,  t e t a p i  a d a  

b e b e r a p a  p e n e l i t i a n  y a n g  m i r i p  d e n g a n  p e n e l i t i a n  i n i ,  d i  a n t a r a  p e n e l i t i a n  

t e r d a h u l u  a d a l a h  :  

T a b e l  1 .  O r i g i n a l i t a s  P e n e l i t i a n  

N o .  

N a m a  P e n e l i t i ,  d a n  

J u d u l  P e n e l i t i a n  

P e r s a m a a n  P e r b e d a a n  

O r i g i n a l i t a s  

P e n e l i t i a n  

    M e m f o k u s k a n  

p e n e l i t i a n  p a d a  :  

1 .  P e r e n c a n a a n  

p r o g r a m  s u p e r v i s i  

m a n a j e r i a l  d a l a m  

r a n g k a  

m e n i n g k a t k a n  

k i n e r j a  g u r u  

2 .  P e l a k s a n a a n  

s u p e r v i s i  

m a n a j e r i a l  

t e r h a d a p  k e p .  M I  

d e n g a n  

m e n g g u n a k a n  

p e n d e k a t a n  d a n  

t e k n i k  s u p e r v i s i  

3 .  T i n d a k  l a n j u t  h a s i l  

s u p e r v i s i  

m a n a j e r i a l  

t e r h a d a p  k e p . m i  

d a l a m  r a n g k a  

m e n i n g k a t k a n  

k o m p e t e n s i  

m a n a j e r i a l  

4 .  P e n e l i t i a n  

d i l a k u k a n  d i n  M I  

1 . .  M i s t i n  :  

P e n d e k a t a n  s u p e r v i s i  

d a n  s u m b a n g a n n y a  

t e r h a d a p  p e n i n g k a t a n  

k u a l i t a s  p r o f e s i o n a l  

g u r u  S L T P  n e g e r i  d a n  

s w a s t a  d i  K o t a  B a t u  

( T e s i s ,  U M )  

P e n d e k a t a n  

s u p e r v i s i  t e r h a d a p  

p e n i n g k a t a n  

k u a l i t a s  p r o f e s i o n a l  

g u r u  

1 .  D a l a m  p e n e l i t i a n  

t e r s e b u t  h a n y a  

f o k u s  p a d a  

p e n d e k a t a n  

s u p e r v i s i  

2 .  O b y e k  p e n e l i t i a n  

d i  S L T P N  d a n  

S w a s t a  d i  K o t a  

B a t u  

2 .  M u r h a n  Z u h d i  :  

K i n e r j a  P e n g a w a s  

S e k o l a h  M a t a  

P e l a j a r a n  P e n d i d i k a n  

A g a m a  I s l a m  K o t a  

M a l a n g  

( T e s i s ,  S T A I N  

M a l a n g ,  2 0 0 1 )  

K i n e r j a  S u p e r v i s o r  

S e k o l a h  

1 .  D a l a m  p e n e l i t i a n  

t e r s e b u t  l e b i h  

f o k u s  p a d a  

p e n g a w a s  m a t a  

p e l a j a r a n  

P e n d i d i k a n  

A g a m a  I s l a m  

2 .  O b y e k  P e n e l i t i a n  

K o t a  M a l a n g  
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A n  N u r  D e s a  

D a r s o n o  

K e c a m a t a n  A r j a s a  

K a b u p a t e n  

J e m b e r  

3 .  K h o i r u n  :  

 S u p e r v i s i  d a n  

K e p e m i m p i n a n   

K e p a l a  M a d r a s a h   

d a l a m  m e m o t i v a s i  

k i n e r j a  g u r u  M T s  

B a i t u l  H i k m a h .  

S u p e r v i s i  

P e n g a j a r a n  

1 .  D a l a m  p e n e l i t i a n  

t e r s e b u t  l e b i h  

f o k u s  p a d a  

k o n t r i b u s i  

s u p e r v i s i  k e p a l a  

s e k o l a h  d a n  

m o t i v a s i  k e r j a  

g u r u  p a d a  

k i n e r j a  g u r u  

2 .  O b y e k  p e n e l i t i a n  

d i  M T s  B a i t u l  

H i k m a h  

T e m p u r e j o  

 

 

  D a r i  p e n e l i t i a n  t e r d a h u l u  t e r s e b u t ,  p e n e l i t i a n  t e n t a n g  s u p e r v i s i  

p e n d i d i k a n  k h u s u s n y a  d i  t i n g k a t  s a t u a n  p e n d i d i k a n  c u k u p  b a n y a k  d i l a k u k a n , 

t e t a p i  p e n e l i t i a n  t e n t a n g  s u p e r v i s i  y a n g  s e c a r a  k o n s e p ,  t e k n i k  p e l a k s a n a a n n y a  

s e r t a  t i n d a k  l a n j u t  s u p e r v i s i  p e n d i d i k a n  k u r a n g  b e g i t u  d i p e r h a t i k a n ,  k a r e n a  

i t u l a h  d i n i l a i  p e r l u  d i l a k u k a n  p e n e l i t i a n  t e n t a n g  p e r a n  k e p a l a  m a d r a s a h  s e b a g a i  

s u p e r v i s o r  d a l a m  m e n i n g k a t a k n  k i n e r j a  g u r u ,  d e n g a n  m e n g a m b i l  l o k a s i  

p e n e l i t i a n  d i  M a d r a s a h  I b t i d a i y a h  A n  N u r  K e c a m a t a n  A r j a s a  K a b u p a t e n  

J e m b e r .  

 

B .  K a j i a n  P u s t a k a  

1 .  K a j i a n  T e o r i t i s  t e n t a n g  P e r a n  K e p a l a  M a d r a s a h  

K e p a l a  m a d r a s a h  m e r u p a k a n  g a b u n g a n  d a r i  d u a  k a t a  “ k e p a l a ”  d a n  

“ m a d r a s a h ” ,  k a t a  k e p a l a  d a p a t  d i a r t i k a n  “ k e t u a ”  a t a u  “ p i m p i n a n ”  d a l a m  
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s u a t u  o r g a n i s a s i  a t a u  l e m b a g a .  S e d a n g k a n  m a d r a s a h  a d a l a h  s e b u a h  

l e m b a g a  d i m a n a  m e n j a d i  t e m p a t  m e n e r i m a  d a n  m e m b e r i  p e l a j a r a n .
7

 

D e n g a n  d e m i k i a n  s e c a r a  s e d e r h a n a  k e p a l a  m a d r a s a h  d a p a t  d i  

d e f i n i s i k a n  s e b a g a i  t e n a g a  f u n g s i o n a l  g u r u  y a n g  d i b e r i  t u g a s  u n t u k  

m e m i m p i n  s u a t u  m a d r a s a h  d i m a n a  d i s e l e n g g a r a k a n  p r o s e s  b e l a j a r  

m e n g a j a r ,  a t a u  t e m p a t  d i m a n a  t e r j a d i  i n t e r a k s i  a n t a r a  g u r u  y a n g  m e m b e r i  

p e l a j a r a n  d a n  m u r i d  y a n g  m e n e r i m a  p e l a j a r a n .  P r o s e s  k e p e m i m p i n a n  

t e r j a d i  d i  m a d r a s a h  a p a b i l a  m a d r a s a h  m e n j a l a n k a n  p r o g r a m  p e n d i d i k a n  

d a n  p e n g a j a r a n .  

D e n g a n  d e m i k i a n  k e p e m i m p i n a n  d i  m a d r a s a h  t e r j a d i  a p a b i l a  

t e r d a p a t  u n s u r - u n s u r  b e r i k u t :  

a .  O r a n g  y a n g  d i p i m p i n  ( g u r u ,  s t a f ,  m u r i d ,  o r a n g  t u a  m u r i d  d a n  

m a s y a r a k a t ) .  

b .  O r a n g  y a n g  m e m i m p i n  ( k e p a l a  m a d r a s a h  a t a u  o r a n g  y a n g  m a m p u  

m e m b e r i  p e n g a r u h  p a d a  w a r g a  m a d r a s a h ) . 

c .  K e g i a t a n  a t a u  t i n d a k a n  m e n g g e r a k k a n ,  m e m p e n g a r u h i  u n t u k  

m e l a k u k a n  p e n d i d i k a n  p e m b e l a j a r a n .  

d .  T u j u a n  p e n d i d i k a n / p e n g a j a r a n  y a n g  i n g i n  d i c a p a i  m a d r a s a h . 

M e n u r u t  W a h j o s u m i d j o  b a h w a  k e p e m i m p i n a n  a d a l a h  s u a t u  p r o s e s  

m e n g a r a h k a n  d a n   m e m p e n g a r u h i   a k t i f i t a s  y a n g  b e r k a i t a n  d e n g a n  t u g a s  

                                                 
7

 W a h j o s u m i d j o ,  K e p e m i m p i n a n  K e p a l a  M a d r a s a h  T i n j a u a n  T e o r e t i k  d a n  P e r m a s a l a h a n n y a ,  

( J a k a r t a :  P T  R a j a  G r a f i n d o  P e r s a d a ,  2 0 0 8 ) ,  8 3 .  



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

1 4  

 

 

 

d a r i  p a r a  a n g g o t a  k e l o m p o k .
8

  D a l a m  d e f i n i s i  i n i  a d a  t i g a  i m p l i k a s i  

p e n t i n g ,  y a i t u :     

P e r t a m a ,  d a l a m  k e p e m i m p i n a n  s e l a i n  p e m i m p i n  h a r u s  m e l i b a t k a n  

o r a n g  l a i n ,  y a i t u  b a w a h a n  a t a u  p e n g i k u t .  B a w a h a n  b e r s e d i a  m e n e r i m a  

p e n g a r a h a n  d a r i  p e m i m p i n ,  a n g g o t a  k e l o m p o k  m e m b a n t u  d a n  

m e m u n g k i n k a n  p r o s e s  k e p e m i m p i n a n . T a n p a  a d a n y a  b a w a h a n , 

k e p e m i m p i n a n  t i d a k  a k a n  m e m p u n y a i  a r t i  s a m a  s e k a l i .  

K e d u a ,  d a l a m  k e p e m i m p i n a n  t e r d a p a t  p e m b a g i a n  k e k u a s a a n  y a n g  

t i d a k  s a m a  a n t a r a  p e m i m p i n  d e n g a n  b a w a h a n .  P e m i m p i n  m e m p u n y a i  

w e w e n a n g  u n t u k  m e n g a r a h k a n  b e b e r a p a  a k t i f i t a s  a n g g o t a  k e l o m p o k , 

s e b a l i k n y a  b a w a h a n  t i d a k  b i s a  b e r b u a t  h a l  s a m a  t e r h a d a p  p i m p i n a n a n y a . 

M e s k i p u n  d e m i k i a n ,  k e l o m p o k  b a w a h a n  a k a n  m e m p e n g a r u h i  p i m p i n a n  

d e n g a n  b e r b a g a i  c a r a .  

K e t i g a ,  p i m p i n a n  s e l a i n  s e c a r a  s a h  m a m p u  m e m b e r i k a n  b a w a h a n  

a t a u  p e n g i k u t n y a  p e r i n t a h  a t a u  p e n g a r a h a n ,  p i m p i n a n  j u g a  d a p a t  

m e m p e n g a r u h i  b a w a h a n  d e n g a n  b e r b a g a i  c a r a ,  s e s u a i  d e n g a n  s i t u a s i  d a n  

k o n d i s i  y a n g  a d a .  

K e m a m p u a n  k e p e m i m p i n a n  k e p a l a  m a d r a s a h  m e r u p a k a n  f a k t o r  

p e n e n t u  u t a m a  p e m b e r d a y a a n  g u r u  d a n  p e n i n g k a t a n  m u t u ,  p r o s e s  d a n  

p r o d u k  p e m b e l a j a r a n .  K e p a l a  m a d r a s a h  a d a l a h  o r a n g  y a n g  p a l i n g  

b e r t a n g u n g   j a w a b  a p a k a h  g u r u  d a n  s t a f  m a d r a s a h  d a p a t  b e k e r j a  s e c a r a  

o p t i m a l .  K u l t u r  m a d r a s a h  d a n  k u l t u r  p e m b e l a j a r a n  j u g a  d i b a n g u n  o l e h  

                                                 
8

 W a h j o s u m i d j o ,  K e p e m i m p i n a n  K e p a l a  M a d r a s a h  T i n j a u a n  T e o r e t i k  d a n  P e r m a s a l a h a n n y a ,  
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g a y a  k e p e m i m p i n a n  k e p a l a  m a d r a s a h  d a l a m  b e r i n t e r a k s i   d e n g a n  

k o m u n i t a s n y a .  

D a l a m  h a l  i n i  k e p a l a  m a d r a s a h  b e r t a n g g u n g  j a w a b  a t a s  m a n a j e m e n  

p e n d i d i k a n  s e c a r a  m i k r o ,  y a n g  s e c a r a  l a n g s u n g  b e r k a i t a n  d e n g a n  p r o s e s  

p e m b e l a j a r a n  d i  m a d r a s a h .  S e b a g a i m a n a  d i k e m u k a k a n  d a l a m  p a s a l  1 2  a y a t  

1  P P  2 8  T a h u n  1 9 9 0  b a h w a  :  “ K e p a l a  m a d r a s a h  b e r t a n g g u n g  j a w a b  a t a s  

p e n y e l e n g g a r a a n  p e n d i d i k a n ,  a d m i n i s t r a s i  m a d r a s a h ,  p e m b i n a a n  t e n a g a  

k e p e n d i d i k a n  l a i n n y a ,  d a n  p e n d a y a  g u n a a n  s e r t a  p e m e l i h a r a a n  s a r a n a  d a n  

p r a s a r a n a .”
9

 

D a l a m  p e r s p e k t i f  k e b i j a k a n  p e n d i d i k a n  n a s i o n a l  ( D e p d i k n a s ,  2 0 0 6 ) , 

t e r d a p a t  t u j u h  p e r a n  u t a m a  k e p a l a  s e k o l a h  y a i t u ,  s e b a g a i  :  ( a )  e d u c a t o r  

( p e n d i d i k ) ;  ( b )  m a n a j e r ;  ( c )  a d m i n i s t r a t o r ;  ( d )  s u p e r v i s o r  ( p e n y e l i a ) ;  ( e )  

l e a d e r  ( p e m i m p i n ) ;  ( f )  p e n c i p t a  i k l i m  k e r j a ;  d a n  ( g )  w i r a u s a h a w a n .  

M e r u j u k  k e p a d a  t u j u h  p e r a n  k e p a l a  s e k o l a h  s e b a g a i m a n a  

d i s a m p a i k a n  o l e h  D e p d i k n a s  d i  a t a s ,  d i  b a w a h  i n i  a k a n  d i u r a i k a n  s e c a r a  

r i n g k a s  p e r a n  k e p a l a  s e k o l a h .  

a .  K e p a l a  s e k o l a h  s e b a g a i  e d u c a t o r  ( p e n d i d i k )  

K e g i a t a n  b e l a j a r  m e n g a j a r  m e r u p a k a n  i n t i  d a r i  p r o s e s  p e n d i d i k a n  

d a n  g u r u  m e r u p a k a n  p e l a k s a n a  d a n  p e n g e m b a n g  u t a m a  k u r i k u l u m  d i  

s e k o l a h .  K e p a l a  s e k o l a h  y a n g  m e n u n j u k k a n  k o m i t m e n  t i n g g i  d a n  f o k u s  

t e r h a d a p  p e n g e m b a n g a n  k u r i k u l u m  d a n  k e g i a t a n  b e l a j a r  m e n g a j a r  d i  

                                                                                                                                      

( J a k a r t a :  P T  R a j a  G r a f i n d o  P e r s a d a ,  2 0 0 8 ) ,  1 7 .  
9

 M u l y a s a ,  K u r i k u l u m  B e r b a s i s  K o m p e t e n s i  K o n s e p ,  K a r a k t e r i s t i k  D a n  I m p l i k a s i  ( B a n d u n g :  P T .  

R e m a j a  R o s d a k a r y a ,  2 0 0 4 ) ,  2 5 .  
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s e k o l a h n y a  t e n t u  s a j a  a k a n  s a n g a t  m e m p e r h a t i k a n  t i n g k a t  k o m p e t e n s i  

y a n g  d i m i l i k i  g u r u n y a ,  s e k a l i g u s  j u g a  a k a n  s e n a n t i a s a  b e r u s a h a  

m e m f a s i l i t a s i  d a n  m e n d o r o n g  a g a r  p a r a  g u r u  d a p a t  s e c a r a  t e r u s  

m e n e r u s  m e n i n g k a t k a n  k o m p e t e n s i n y a ,  s e h i n g g a  k e g i a t a n  b e l a j a r  

m e n g a j a r  d a p a t  b e r j a l a n  e f e k t i f  d a n  e f i s i e n .  

b .  K e p a l a  s e k o l a h  s e b a g a i  m a n a j e r  

D a l a m  m e n g e l o l a  t e n a g a  k e p e n d i d i k a n ,  s a l a h  s a t u  t u g a s  y a n g  

h a r u s  d i l a k u k a n  k e p a l a  s e k o l a h  a d a l a h  m e l a k s a n a k a n  k e g i a t a n  

p e m e l i h a r a a n  d a n  p e n g e m b a n g a n  p r o f e s i  p a r a  g u r u .  D a l a m  h a l  i n i ,  

k e p a l a  s e k o l a h  s e y o g y a n y a  d a p a t  m e m f a s i l t a s i  d a n  m e m b e r i k a n  

k e s e m p a t a n  y a n g  l u a s  k e p a d a  p a r a  g u r u  u n t u k  d a p a t  m e l a k s a n a k a n  

k e g i a t a n  p e n g e m b a n g a n  p r o f e s i  m e l a l u i  b e r b a g a i  k e g i a t a n  p e n d i d i k a n  

d a n  p e l a t i h a n , b a i k  y a n g  d i l a k s a n a k a n  d i  s e k o l a h ,  s e p e r t i  :  

M G M P / M G P  t i n g k a t  s e k o l a h ,  i n  h o u s e  t r a i n i n g ,  d i s k u s i  p r o f e s i o n a l  

d a n  s e b a g a i n y a ,  a t a u  m e l a l u i  k e g i a t a n  p e n d i d i k a n  d a n  p e l a t i h a n  d i  l u a r  

s e k o l a h ,  s e p e r t i  :  k e s e m p a t a n  m e l a n j u t k a n  p e n d i d i k a n  a t a u  m e n g i k u t i  

b e r b a g a i  k e g i a t a n  p e l a t i h a n  y a n g  d i s e l e n g g a r a k a n  p i h a k  l a i n .  

c .  K e p a l a  s e k o l a h  s e b a g a i  a d m i n i s t r a t o r  

K h u s u s n y a  b e r k e n a a n  d e n g a n  p e n g e l o l a a n  k e u a n g a n ,  b a h w a  

u n t u k  t e r c a p a i n y a  p e n i n g k a t a n  k o m p e t e n s i  g u r u  t i d a k  l e p a s  d a r i  f a k t o r  

b i a y a .  S e b e r a p a  b e s a r  s e k o l a h  d a p a t  m e n g a l o k a s i k a n  a n g g a r a n  

p e n i n g k a t a n  k o m p e t e n s i  g u r u  t e n t u n y a  a k a n  m e m p e n g a r u h i  t e r h a d a p  
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t i n g k a t  k o m p e t e n s i  p a r a  g u r u n y a .  O l e h  k a r e n a  i t u  k e p a l a  s e k o l a h  

s e y o g y a n y a  d a p a t  m e n g a l o k a s i k a n  a n g g a r a n  y a n g  m e m a d a i  b a g i  u p a y a  

p e n i n g k a t a n  k o m p e t e n s i  g u r u .  

d .  K e p a l a  s e k o l a h  s e b a g a i  s u p e r v i s o r  

U n t u k  m e n g e t a h u i  s e j a u h  m a n a  g u r u  m a m p u  m e l a k s a n a k a n  

p e m b e l a j a r a n ,  s e c a r a  b e r k a l a  k e p a l a  s e k o l a h  p e r l u  m e l a k s a n a k a n  

k e g i a t a n  s u p e r v i s i ,  y a n g  d a p a t  d i l a k u k a n  m e l a l u i  k e g i a t a n  k u n j u n g a n  

k e l a s  u n t u k  m e n g a m a t i  p r o s e s  p e m b e l a j a r a n  s e c a r a  l a n g s u n g ,  t e r u t a m a  

d a l a m  p e m i l i h a n  d a n  p e n g g u n a a n  m e t o d e ,  m e d i a  y a n g  d i g u n a k a n  d a n  

k e t e r l i b a t a n  s i s w a  d a l a m  p r o s e s  p e m b e l a j a r a n  ( E .  M u l y a s a ,  2 0 0 4 ) .  D a r i  

h a s i l  s u p e r v i s i  i n i ,  d a p a t  d i k e t a h u i  k e l e m a h a n  s e k a l i g u s  k e u n g g u l a n  

g u r u  d a l a m  m e l a k s a n a k a n  p e m b e l a j a r a n ,  t i n g k a t  p e n g u a s a a n  

k o m p e t e n s i  g u r u  y a n g  b e r s a n g k u t a n ,  s e l a n j u t n y a  d i u p a y a k a n  s o l u s i ,  

p e m b i n a a n  d a n  t i n d a k  l a n j u t  t e r t e n t u  s e h i n g g a  g u r u  d a p a t  m e m p e r b a i k i  

k e k u r a n g a n  y a n g  a d a  s e k a l i g u s  m e m p e r t a h a n k a n  k e u n g g u l a n n y a  

d a l a m  m e l a k s a n a k a n  p e m b e l a j a r a n .  

e .  K e p a l a  s e k o l a h  s e b a g a i  l e a d e r  ( p e m i m p i n )  

G a y a  k e p e m i m p i n a n  k e p a l a  s e k o l a h  s e p e r t i  a p a k a h  y a n g  d a p a t  

m e n u m b u h - s u b u r k a n  k r e a t i v i t a s  s e k a l i g u s  d a p a t  m e n d o r o n g  t e r h a d a p  

p e n i n g k a t a n  k o m p e t e n s i  g u r u  ?  D a l a m  t e o r i  k e p e m i m p i n a n  s e t i d a k n y a  

k i t a  m e n g e n a l  d u a  g a y a  k e p e m i m p i n a n  y a i t u  k e p e m i m p i n a n  y a n g  

b e r o r i e n t a s i  p a d a  t u g a s  d a n  k e p e m i m p i n a n  y a n g  b e r o r i e n t a s i  p a d a  

m a n u s i a .  D a l a m  r a n g k a  m e n i n g k a t k a n  k o m p e t e n s i  g u r u ,  s e o r a n g  
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k e p a l a  s e k o l a h  d a p a t  m e n e r a p k a n  k e d u a  g a y a  k e p e m i m p i n a n  t e r s e b u t  

s e c a r a  t e p a t  d a n  f l e k s i b e l ,  d i s e s u a i k a n  d e n g a n  k o n d i s i  d a n  k e b u t u h a n  

y a n g  a d a .  K e n d a t i  d e m i k i a n  m e n a r i k  u n t u k  d i p e r t i m b a n g k a n  d a r i  h a s i l  

s t u d i  y a n g  d i l a k u k a n  B a m b a n g  B u d i  W i y o n o  ( 2 0 0 0 )  t e r h a d a p  6 4  

k e p a l a  s e k o l a h  d a n  2 5 6  g u r u  S e k o l a h  D a s a r  d i  B a n t u l  t e r u n g k a p  b a h w a  

e t h o s  k e r j a  g u r u  l e b i h  t i n g g i  k e t i k a  d i p i m p i n  o l e h  k e p a l a  s e k o l a h  

d e n g a n  g a y a  k e p e m i m p i n a n  y a n g  b e r o r i e n t a s i  p a d a  m a n u s i a .   

K e p e m i m p i n a n  s e s e o r a n g  s a n g a t  b e r k a i t a n  d e n g a n  k e p r i b a d i a n  

d a n  k e p r i b a d i a n  k e p a l a  s e k o l a h  s e b a g a i  p e m i m p i n  a k a n  t e r c e r m i n  

d a l a m  s i f a t - s i f a t  s e b a g a i  b a r i k u t  :  ( 1 )  j u j u r ;  ( 2 )  p e r c a y a  d i r i ;  ( 3 )  

t a n g g u n g  j a w a b ;  ( 4 )  b e r a n i  m e n g a m b i l  r e s i k o  d a n  k e p u t u s a n ;  ( 5 )  

b e r j i w a  b e s a r ;  ( 6 )  e m o s i  y a n g  s t a b i l ,  d a n  ( 7 )  t e l a d a n  ( E .  M u l y a s a ,  

2 0 0 3 ) .  

f .  K e p a l a  s e k o l a h  s e b a g a i  p e n c i p t a  i k l i m  k e r j a  

B u d a y a  d a n  i k l i m  k e r j a  y a n g  k o n d u s i f  a k a n  m e m u n g k i n k a n  

s e t i a p  g u r u  l e b i h  t e r m o t i v a s i  u n t u k  m e n u n j u k k a n  k i n e r j a n y a  s e c a r a  

u n g g u l ,  y a n g  d i s e r t a i  u s a h a  u n t u k  m e n i n g k a t k a n  k o m p e t e n s i n y a .  O l e h  

k a r e n a  i t u ,  d a l a m  u p a y a  m e n c i p t a k a n  b u d a y a  d a n  i k l i m  k e r j a  y a n g  

k o n d u s i f ,  k e p a l a  s e k o l a h  h e n d a k n y a  m e m p e r h a t i k a n  p r i n s i p - p r i n s i p  

s e b a g a i  b e r i k u t  :  ( 1 )  p a r a  g u r u  a k a n  b e k e r j a  l e b i h  g i a t  a p a b i l a  k e g i a t a n  

y a n g  d i l a k u k a n n y a  m e n a r i k  d a n  m e n y e n a n g k a n ,  ( 2 )  t u j u a n  k e g i a t a n  

p e r l u  d i s u s u n  d e n g a n  d e n g a n  j e l a s  d a n  d i i n f o r m a s i k a n  k e p a d a  p a r a  

g u r u  s e h i n g g a  m e r e k a  m e n g e t a h u i  t u j u a n  d i a  b e k e r j a ,  p a r a  g u r u  j u g a  
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d a p a t  d i l i b a t k a n  d a l a m  p e n y u s u n a n  t u j u a n  t e r s e b u t , ( 3 )  p a r a  g u r u  h a r u s  

s e l a l u  d i b e r i t a h u  t e n t a n g  d a r i  s e t i a p  p e k e r j a a n n y a ,  ( 4 )  p e m b e r i a n  

h a d i a h  l e b i h  b a i k  d a r i  h u k u m a n ,  n a m u n  s e w a k t u - w a k t u  h u k u m a n  j u g a  

d i p e r l u k a n ,  ( 5 )  u s a h a k a n  u n t u k  m e m e n u h i  k e b u t u h a n  s o s i o - p s i k o - f i s i k  

g u r u ,  s e h i n g g a  m e m p e r o l e h  k e p u a s a n  ( m o d i f i k a s i  d a r i  p e m i k i r a n  E .  

M u l a y a s a  t e n t a n g  K e p a l a  S e k o l a h  s e b a g a i  M o t i v a t o r ,  E .  M u l y a s a ,  

2 0 0 3 ) .  

g .  K e p a l a  s e k o l a h  s e b a g a i  w i r a u s a h a w a n  

D a l a m  m e n e r a p k a n  p r i n s i p - p r i n s i p  k e w i r a u s a a n  d i h u b u n g k a n  

d e n g a n  p e n i n g k a t a n  k o m p e t e n s i  g u r u ,  m a k a  k e p a l a  s e k o l a h  

s e y o g y a n y a  d a p a t  m e n c i p t a k a n  p e m b a h a r u a n ,  k e u n g g u l a n  k o m p a r a t i f ,  

s e r t a  m e m a n f a a t k a n  b e r b a g a i  p e l u a n g .  K e p a l a  s e k o l a h  d e n g a n  s i k a p  

k e w i r a u h a s a a n  y a n g  k u a t  a k a n  b e r a n i  m e l a k u k a n  p e r u b a h a n - p e r u b a h a n  

y a n g  i n o v a t i f  d i  s e k o l a h n y a ,  t e r m a s u k  p e r u b a h a n  d a l a m  h a l - h a l  y a n g  

b e r h u b u n g a n  d e n g a n  p r o s e s  p e m b e l a j a r a n  s i s w a  b e s e r t a  k o m p e t e n s i  

g u r u n y a .  

U n t u k  s e l a n j u t n y a  d a l a m  p e n e l i t i a n  i n i  a k a n  d i b e r i k a n  s e b u a h  

p e n j e l a s a n  t e n t a n g  p e r a n  k e p a l a  m a d r a s a h  s e b a g a i  s u p e r v i s o r  s e s u a i  

d e n g a n  f o k u s  p e n e l i t i a n . 

1 .  P e r a n  K e p a l a  M a d r a s a h  s e b a g a i  S u p e r v i s o r  

S u p e r v i s i  a d a l a h  s u a t u  a k t i f i t a s  p e m b i n a a n  y a n g  d i r e n c a n a k a n  

u n t u k  m e m b a n t u  p a r a  g u r u  d a n  p e g a w a i  m a d r a s a h  l a i n n y a  d a l a m  

m e l a k u k a n  p e k e r j a a n  m e r e k a  s e c a r a  e f e k t i f .  
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S a s a r a n  u t a m a  d a l a m  k e p e m i m p i n a n  p e n d i d i k a n  a d a l a h  

m e n g e n a i ,  b a g a i m a n a  s e o r a n g  g u r u  d i  b a w a h  k e p e m i m p i n a n n y a  d a p a t  

m e n g a j a r  a n a k  d i d i k n y a  d e n g a n  b a i k ,  d i  s i n i  d a l a m  u s a h a n y a  

m e n i n g k a t k a n  k i n e r j a  g u r u  y a i t u  d e n g a n  m e l a k s a n a k a n  s u p e r v i s i  

p e n d i d i k a n .  

M e n u r u t  M a u n a h  b a h w a  ” d a l a m  b i d a n g  s u p e r v i s i  k e p a l a  

m a d r a s a h  m e m p u n y a i  t u g a s  d a n  t a n g g u n g j a w a b  u n t u k  m e m a j u k a n  

p e n g a j a r a n  d e n g a n  m e l a l u i  p e n i n g k a t a n  k i n e r j a  g u r u  s e c a r a  t e r u s  

m e n e r u s .
1 0

 

K e p a l a  m a d a r a s a h  s e b a g a i  s u p e r v i s o r  h a r u s  m a m p u  m e n y u s u n  

p e r e n c a n a a n  d a n  m e l a k s a n a k a n  p r o g r a m  s u p e r v i s i  p e n d i d i k a n  s e r t a  

m e n i n d a k l a n j u t i  h a s i l n y a .  K e p a l a  m a d r a s a h  d a l a m  k e d u d u k a n n y a  

s e b a g a i  s u p e r v i s o r  b e r k e w a j i b a n  m e m b i n a  p a r a  g u r u  a g a r  m e n j a d i  

p e n d i d i k  d a n  p e n g a j a r  y a n g  b a i k .  B a g i  g u r u  y a n g  s u d a h  b a i k  a g a r  d a p a t  

d i p e r t a h a n k a n  k u a l i t a s n y a  d a n  b a g i  g u r u  y a n g  b e l u m  b a i k  d a p a t  

d i k e m b a n g k a n  m e n j a d i  l e b i h  b a i k .  S e m e n t a r a  i t u ,  s e m u a  g u r u  y a n g  b a i k  

d a n  s u d a h  b e r k o m p e t e n  m a u p u n  y a n g  m a s i h  l e m a h  h a r u s  d i u p a y a k a n  

a g a r  t i d a k  k e t i n g g a l a n  j a m a n  d a l a m  p r o s e s  p e m b e l a j a r a n  m a u p u n  

m a t e r i  y a n g  m e n j a d i  b a h a n  a j a r .  

N a m u n  d e m i k i a n  m a s i h  a d a  s e b a g i a n  k e p a l a  m a d r a s a h  y a n g  

b e l u m  m e m i l i k i  k e m a m p u a n  u n t u k  m e n s u p e r v i s i  g u r u - g u r u n y a ,  i n i  

d i s e b a b k a n  k a r e n a  k e t e r b a t a s a n  p e n g e t a h u a n  y a n g  d i m i l i k i  t e r u t a m a  

                                                 
1 0

 B i n t i  M a u n a h ,  S u p e r v i s i  P e n d i d i k a n  I s l a m  T e o r i  d a n  P r a k t i k ,  ( Y o g y a k a r t a :  T e r a s ,  2 0 0 9 ) ,  3 7 .  
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y a n g  m e n y a n g k u t  a d m i n i s t r a s i  y a n g  s e h a r u s n y a  d i k u a s a i  s e b a g a i  

s e o r a n g  k e p a l a  m a d r a s a h .  

K o n d i s i  s e m a c a m  i n i  m e n j a d i  t a n t a n g a n  b a g i  s e o r a n g  s u p e r v i s o r  

( p e n g a w a s )  u n t u k  m e m b e r i k a n  d o r o n g a n  k e p a d a  k e p a l a  m a d r a s a h  a g a r  

s e n a n t i a s a  m e n i n g k a t k a n  k o m p e t e n s i n y a  d a l a m  h a l  i n i  d i  b i d a n g  

k e l e n g k a p a n   a d m i n i s t r a s i  b a i k  y a n g  m e n y a n g k u t  k e s i s w a a n  m a u p u n  

t e n a g a  p e n d i d i k  d a n  k e p e n d i d i k a n .  

A g a r  p e l a k s a n a a n  t u g a s - t u g a s  i t u  d a p a t  d i k e r j a k a n  d e n g a n  b a i k , 

m a k a  p e n e l i t i  s e l a k u  p e n g a w a s  d i t u n t u t  m e l a k u k a n  s u p e r v i s i  m a n a j e r i a l  

t e r h a d a p  k e p a l a  m a d r a s a h  t e r s e b u t .  A d a  t i g a   h a l  p o k o k  y a n g  h a r u s  

d i l a k u k a n  y a i t u  :  

a .  P e r e n c a n a a n  P r o g r a m  S u p e r v i s i  M a n a j e r i a l  

P e r e n c a n a a n  d a l a m  s e t i a p  k e g i a t a n  m e r u p a k a n  s u a t u  h a l  

y a n g  p o k o k  y a n g  t i d a k  d a p a t  d i t i a d a k a n ,  j i k a  k i t a  m e n g i n g i n k a n  

u s a h a  e f e k t i f .  S u p e r v i s i  s e b a g a i  u s a h a  u n t u k  m e n d o r o n g  k e p a l a  

m a d r a s a h  d a n  s e l u r u h  j a j a r a n n y a  m e n g e m b a n g k a n  k e m a m p u a n n y a  

a g a r  d a p a t  m e n c a p a i  t u j u a n  p e n d i d i k a n  d e n g a n  l e b i h  b a i k  l a g i , 

a d a l a h  u s a h a  y a n g  t e r l a l u  p e n t i n g  u n t u k  d i l a k s a n a k a n  d e n g a n  

c o b a - c o b a  s a j a ,  d a n  k a r e n a  i t u  d a l a m  s u p e r v i s i ,  p e r e n c a n a a n  

m e r u p a k a n  k e g i a t a n  y a n g  p e r l u  d i l a k u k a n  s e b a i k - b a i k n y a .  T a n p a  

p e r e n c a n a a n  y a n g  b a i k  s u p e r v i s i  a k a n  m e m b e r i k a n  k e k e c e w a a n  

k e p a d a  b a n y a k  f i h a k  y a n g  t e r l i b a t  d i  d a l a m n y a :  k e p a d a  k e p a l a  

m a d r a s a h ,  k e p a d a  g u r u ,  k e p a d a  s u p e r v i s o r  s e n d i r i  ( p e n g a w a s }  d a n  
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k e p a d a  m u r i d - m u r i d  y a n g  m e m e r l u k a n  p r o s e s  b e l a j a r  y a n g  e f e k t i f  

d a n  e f i s i e n .  

Y a n g  h a r u s  d i p e r h a t i k a n  d a l a m  p e r e n c a n a a n  s u p e r v i s i
1 1

.  

1 )  T i d a k  a d a  r e n c a n a  y a n g  s t a n d a r d  d a l a m  s u p e r v i s i  

T i a p  k e p a l a  m a d r a s a h  m e m p u n y a i  k e m a m p u a n  d a n  

k e l e m a h a n  y a n g  b e r b e d a ,  m e m e r l u k a n  b a n t u a n  y a n g  b e r b e d a  

d a r i  s e o r a n g  p e n g a w a s  m a d r a s a h  d a l a m  k e a d a a n  y a n g  t i d a k  

s a m a  d e n g a n  k e p a l a  k e p a l a  l a i n n y a .  

S u p e r v i s i  m e r u p a k a n  u s a h a  u n t u k  m e m b a n t u  s e o r a n g  

k e p a l a  m a d r a s a h  d a l a m  m e n i n g k a t k a n  k e m a m p u a n n y a  d a n  

p e n a m p i l a n n y a ,  s e s u a i  d e n g a n  k e b u t u h a n n y a  d a l a m  s i t u a s i  

b e k e r j a n y a . K a r e n a  i t u  t i a p  b a n t u a n  h a r u s  d i b e r i k a n  d a n  

d i r e n c a n a k a n  s e s u a i  d e n g a n  k e b u t u h a n  d a n  s i t u a s i  t e r s e b u t .  

D a l a m  s u p e r v i s i  t i d a k  d a p a t  d i g u n a k a n  s u a t u  p o l a  t e t a p  

d a l a m  r e n c a n a ,  t e r u t a m a  d a l a m  p e n e n t u a n  p e r m a s a l a h a n n y a  

d a n  c a r a - c a r a  p e m e c a h a n n y a .  K a l a u p u n  m a s a l a h n y a  m u n g k i n  

s a m a ,  t e t a p i  l a t a r  b e l a k a n g  t i m b u l n y a  m a s a l a h  m u n g k i n  

b e r b e d a ,  d a n  k a r e n a  i t u  c a r a  p e m e c a h a n n y a p u n  a k a n  b e r b e d a .  

2 )  P e r e n c a n a a n  S u p e r v i s i  m e m e r l u k a n  k r e a t i f i t a s  

T i a p  m a d r a s a h  m e m p u n y a i  s i t u a s i  t e r s e n d i r i  d e n g a n  

k e a d a a n  y a n g  b e r b e d a  d a n  m a s a l a h  y a n g  b e r l a i n a n . 

P e n i n g k a t a n  p e n d i d i k a n  d i  m a d r a s a h  h a r u s  d i s e s u a i k a n  d e n g a n  

                                                 
1 1

 M o h .  R i f a i ,  A d m i n i s t r a s i  d a n  S u p e r v i s i  P e n d i d i k a n ,  ( B a n d u n g :  J e m m a r s ,  1 9 8 7 ) ,  8 1 - 8 4 .  
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k e b u t u h a n  m u r i d - m u r i d n y a ,  d e n g a n  t u j u a n  k h u s u s  m a d r a s a h  

i t u ,  d e n g a n  k e a d a a n  d a n  k e m a m p u a n  a n g g o t a - a n g g o t a  s t a f n y a , 

d e n g a n  k e m a m p u a n  m a d r a s a h  u n t u k  m e n g a d a k a n  f a s i l i t a s  

y a n g  d i p e r l u k a n .  

S e m u a  h a l - h a l  t e r s e b u t  h a r u s  d i p e r h a t i k a n  d a n  d i j a d i k a n  

f a k t o r - f a k t o r  p e n e n t u  d a l a m  m e n y u s u n  p r o g r a m  s u p e r v i s i  d i  

m a d r a s a h .  H a l  i t u  m e m e r l u k a n  k r e a t i v i t a s  d a r i  s u p e r v i s o r  

d a l a m  m e n y u s u n  p r o g r a m n y a .  

3 )  P e r e n c a n a a n  S u p e r v i s i  h a r u s  k o m p r e h e n s i f  

S e t i a p  t a h a p a n  y a n g  d i c a p a i  h a r u s  b e r a d a  d a l a m  r a n g k a  

p e n c a p a i a n  t u j u a n  y a n g  l e b i h  j a u h  l a g i .  S e m u a  s e g i - s e g i  d a n  

t a h a p a n - t a h a p a n  y a n g  d i c a p a i  h a r u s  m e r u p a k a n  s a t u  

k e s e l u r u h a n ,  s u a t u  k e s a t u a n  y a n g  m e n y e l u r u h .  K a r e n a  i t u  

p e r e n c a n a a n n y a  h a r u s  k o m p r e h e n s i f  d a n  m e m p e r h a t i k a n  

s e m u a  s e g i - s e g i  d a r i  p r o s e s  b e l a j a r m e n g a j a r ,  m e s k i p u n  d a l a m  

p e n c a p a i a n n y a  h a r u s  b e r t a h a p .  

4 )  P e r e n c a n a a n  s u p e r v i s i  h a r u s  k o o p e r a t i f  

S u p e r v i s o r  s e b a g a i  p e r e n c a n a  h a r u s  m e r u p a k a n  s e o r a n g  

p e m i m p i n  d a n  p e m b i m b i n g  d a l a m  k e r j a s a m a  k e l o m p o k ,  d a n  

b u k a n  p e n g a m b i l  k e p u t u s a n  d a n  p e l a k s a n a  t u n g g a l . S u p e r v i s o r  

( p e n g a w a s  m a d r a s a h  )  s e b a g a i  p e m i m p i n  h a r u s  d a p a t  

m e n d o r o n g  o r a n g  l a i n  (  k e p a l a  m a d r a s a h  )  u n t u k  b e r i n i s i a t i f ,  
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d a n  h a r u s  d a p a t  m e m a n f a a t k a n  i n i s i a t i f  o r a n g  l a i n .  K a r e n a  i t u  

p e r e n c a n a a n  y a n g  d i l a k u k a n  s u p e r v i s o r  h a r u s  k o o p e r a t i f .  

5 )  P e r e n c a n a a n  s u p e r v i s i  h a r u s  f l e k s i b e l  

R e n c a n a  s u p e r v i s i  h a r u s  m e m b e r i k a n  k e b e b a s a n  u n t u k  

m e l a k s a n a k a n  s e s u a t u  s e s u a i  d e n g a n  k e a d a a n  d a n  p e r u b a h a n  

y a n g  t e r j a d i .  S e o r a n g  s u p e r v i s o r  y a n g  b i j a k s a n a  t i d a k  t e r p a k u  

p a d a  c a r a - c a r a  p e n c a p a i a n  t u j u a n  y a n g  t e l a h  i a  r e n c a n a k a n , 

t e t a p i  s e l a l u  b e r u s a h a  m e n y e s u a i k a n n y a  p a d a  s i t u a s i  b a r u  d a n  

t e k a n a n - t e k a n a n  k e a d a a n .  

S i f a t  p e r e n c a n a a n  y a n g  f l e k s i b e l  i n i  t i d a k  b e r a r t i  b a h w a  

t u j u a n  y a n g  d i r u m u s k a n  d a l a m  r e n c a n a  t i d a k  b o l e h  j e l a s  d a n  

k o n g k r i t .  T u j u a n n y a  h a r u s  j e l a s  d a n  k o n g k r i t  t e r p e r i n c i ,  

c a r a - c a r a  p e n c a p a i a n n y a  h a r u s  d i p e r h i t u n g k a n  d e n g a n  

s e k s a m a .  S u p e r v i s o r  h a r u s  m a m p u  m e n y e s u a i k a n  r e n c a n a  

p a d a  s i t u a s i  b a r u  t i m b u l .  U n t u k  i t u  p a d a  w a k t u  p e n y u s u n a n  

r e n c a n a  h a r u s  s u d a h  d i f i k i r k a n  b e r b a g a i  a l t e r n a t i f - a l t e r n a t i f  

p e m e c a h a n n y a .  D a n  u n t u k  i t u  p u l a  p e r l u n y a  p e r e n c a n a a n  y a n g  

k o o p e r a t i f ,  a g a r  t e r h i m p u n  i d e  s e b a n y a k -  b a n y a k n y a .  

b .  F a k t o r - f a k t o r  y a n g  d i p e r l u k a n  d a l a m  p e r e n c a n a a n  s u p e r v i s i  

B e r b a g a i  p e n g e t a h u a n  d a n  k e t e r a m p i l a n  d i p e r l u k a n  d a l a m  

p e n y u s u n a n  r e n c a n a  s u p e r v i s i  y a n g  e f e k t i f .  F a k t o r  m a n a  y a n g  l e b i h  

d i p e r l u k a n , t e r g a n t u n g  d a r i  s i t u a s i ,  k o n d i s i  t e m p a t  m e n y u s u n  

r e n c a n a  i t u ,  d a n  d a r i  t u j u a n  y a n g  a k a n  d i c a p a i .  T i a p  s u p e r v i s o r  
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h a r u s  m e n y a d a r i  k e d u d u k a n n y a ,  a p a k a h  s e b a g a i  K e p a l a  M a d r a s a h , 

s e b a g a i  P e n i l i k / P e n g a w a s ,  a t a u  s e b a g a i  p e m e g a n g  o t o r i t a s  

a d m i n i s t r a t i f .  I a  h a r u s  d a p a t  m e n e n t u k a n  f a k t o r  m a n a  y a n g  l e b i h  

d i p e r l u k a n n y a  u n t u k  m e n y u s u n  r e n c a n a  y a n g  s e s u a i  d e n g a n  

s i t u a s i n y a  d a n  t u j u a n  y a n g  a k a n  d i c a p a i n y a .  

H a l - h a l  y a n g  d i p e r l u k a n  d a l a m  p e r e n c a n a a n  s u p e r v i s i  a d a l a h  

s e b a g a i  b e r i k u t :
1 2

 

1 )  K e j e l a s a n  t u j u a n  p e n d i d i k a n  d i  m a d r a s a h  

A p a  y a n g  a k a n  d i c a p a i  d i  m a d r a s a h ,  k e  a r a h  m a n a  

p e n d i d i k a n  a n a k - a n a k  d i  m a d r a s a h  h a r u s  d i l a k s a n a k a n , 

m e r u p a k a n  p o k o k - p o k o k  f i k i r a n  y a n g  p e n t i n g  d a l a m  s u p e r v i s i ,  

d a n  b u k a n  s o a l  m e t o d e  a t a u  t e k n i k  p e n y a m p a i a n .  M e t o d e  d a n  

t e k n i k  m u n g k i n  s a j a  b e r u b a h  d a n  h a r u s  d i s e s u a i k a n  p a d a  

s i t u a s i  d a n  k o n d i s i  t e t a p i  t u j u a n n y a  h a r u s  j e l a s .  

Y a n g  p e r l u  d i s a d a r i  s e j e l a s - j e l a s n y a  o l e h  K e p a l a  

M a d r a s a h  s e b a g a i  s u p e r v i s o r  i a l a h  a p a  y a n g  h a r u s  d i c a p a i  o l e h  

m u r i d - m u r i d n y a  d i  m a d r a s a h . S e m u a  t i n d a k a n  d i  m a d r a s a h n y a  

a d a l a h  u n t u k  k e b e r h a s i l a n  m u r i d - m u r i d n y a .  J u g a  b a n t u a n  y a n g  

d i b e r i k a n  k e p a d a  G u r u - g u r u n y a ,  u s a h a  p e n i n g k a t a n  

k e m a m p u a n  G u r u - g u r u ,  s e m u a n y a  i t u  a d a l a h  u n t u k  m e m b a n t u  

m u r i d - m u r i d n y a  m e n c a p a i  t u j u a n  p e n d i d i k a n  d i  m a d r a s a h . 

                                                 
1 2

 h t t p : / / w w w . m a j a l a h p e n d i d i k a n . c o m /  2 0 1 1 / 0 4 / f a k t o r - f a k t o r - p e n t i n g - d a l a m - p e r e n c a n a a n . h t m l ,  

( d i a k s e s  p a d a  t a n g g a l  2 3  J u l i  2 0 1 2 )  

 

 

http://www.majalahpendidikan.com/%202011/04/faktor-faktor-penting-dalam-perencanaan.html
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K a r e n a  i t u  t u j u a n  p e n d i d i k a n  d i  m a d r a s a h  h a r u s  j e l a s  b a g i  

K e p a l a  S e k o l a h  d a n  g u r u .  

2 )  P e n g e t a h u a n  t e n t a n g  m e n g a j a r  y a n g  e f e k t i f  

K e p a l a  M a d r a s a h  s e b a g a i  s u p e r v i s o r  h a r u s  b e n a r - b e n a r  

m e n g u a s a i  p r i n s i p p r i n s i p  y a n g  d i p a k a i  d a l a m  p r o s e s  

b e l a j a r - m e n g a j a r ,  h a r u s  d a p a t  m e m i l i h  d a n  m e n g g u n a k a n  

m e t o d e  y a n g  s e s u a i  u n t u k  m e n g a k t i f k a n  m u r i d  b e l a j a r .  D e n g a n  

k a t a  l a i n ,  s e o r a n g  s u p e r v i s o r  h a r u s l a h  s e o r a n g  G u r u  y a n g  b a i k , 

y a n g  d a p a t  d a n  s e l a l u  i n g i n  m e n g a j a r  b a i k .  

K e p a l a  M a d r a s a h  h a r u s  m e n y a d a r i  b a h w a  k e g i a t a n  

s u p e r v i s i  a p a p u n ,  a p a k a h  p e n a t a r a n  G u r u  d a l a m  b i d a n g  s t u d i  

t e r t e n t u ,  a t a u  u s a h a  p e n i n g k a t a n  p e n a m p i l a n  G u r u  d i  d e p a n  

k e l a s ,  a k h i r n y a  h a r u s  m e n g h a s i l k a n  p r o s e s  b e l a j a r m e n g a j a r  

y a n g  l e b i h  b a i k .  A k h i r n y a  k e g i a t a n  s u p e r v i s i  h a r u s  s a m p a i  

k e p a d a  p e n g g u n a a n  m e t o d e  m e n g a j a r  y a n g  l e b i h  b a i k  d a n  l e b i h  

e f e k t i f  u n t u k  m e n i n g k a t k a n  k e b e r h a s i l a n  b e l a j a r  m u r i d n y a . 

R e n c a n a  s u p e r v i s i  t i d a k  a k a n  m e m a d a i  j i k a  t i d a k  d i l a n d a s i  

d e n g a n  p e n g e t a h u a n  t e n t a n g  m e n g a j a r  y a n g  e f e k t i f .  

3 )  P e n g e t a h u a n  t e n t a n g  a n a k  

P e n g e t a h u a n  s u p e r v i s i  h a r u s  d i d a s a r i  p e n g e t a h u a n  

t e n t a n g  a n a k .  P e r e n c a n a a n  s u p e r v i s i  h a r u s  d i t u j u k a n  k e p a d a  

p e n i n g k a t a n  b e l a j a r  m u r i d ,  y a i t u  p e n i n g k a t a n  m u r i d - m u r i d  

t e r t e n t u ,  d i  m a d r a s a h  t e r t e n t u  d a l a m  s i t u a s i  t e r t e n t u .  T u j u a n  
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a k h i r  s u p e r v i s i  b u k a n  h a n y a  p e n i n g k a t a n  k e m a m p u a n  G u r u  

s a j a ,  t e t a p i  p e n i n g k a t a n  k e g i a t a n  b e l a j a r  d a n  h a s i l  b e l a j a r  

m u r i d .  P e n i n g k a t a n  G u r u  b a r u  m e r u p a k a n  t u j u a n  s e m e n t a r a . 

K a r e n a  i t u  y a n g  p e r l u  d i r e n c a n a k a n  d a l a m  s u p e r v i s i ,  b u k a n  

s a j a  a p a  y a n g  p e r l u  d i p e l a j a r i  G u r u  d a n  b a g a i m a n a  k e m a m p u a n  

b e l a j a r  G u r u ,  t e t a p i  h a r u s  j u g a  d i p e r h i t u n g k a n  a p a  y a n g  

d i p e r l u k a n  m u r i d  d a n  b a g a i m a n a  k e m a m p u a n  b e l a j a r  m u r i d .  

S e o r a n g  s u p e r v i s o r  b u k a n  s a j a  h a r u s  m e n g e n a l  d a n  

m e n g e t a h u i  g u r u n y a ,  t e t a p i  t i d a k  k u r a n g  p e n t i n g n y a , b a h k a n  

m u n g k i n  l e b i h  p e n t i n g  l a g i ,  i a l a h  m e n g e n a l  d a n  m e n g e t a h u i  

m u r i d - m u r i d n y a .  P e n g e t a h u a n  t e n t a n g  a n a k  i n i  y a n g  

m e n d a s a r i  p e n g e t a h u a n  t e n t a n g  k e b u t u h a n  g u r u - g u r u n y a  u n t u k  

m e n e n t u k a n  b a n t u a n  a p a  y a n g  p e r l u  d a n  d a p a t  d i b e r i k a n  

k e p a d a  G u r u - g u r u n y a  i t u . 

4 )  P e n g e t a h u a n  t e n t a n g  G u r u  

G u r u  a d a l a h  p e s e r t a  d a n  t e m a n  u s a h a  s u p e r v i s o r  u n t u k  

m e n i n g k a t k a n  s i t u a s i  b e l a j a r - m e n g a j a r  d a n  h a s i l  b e l a j a r  m u r i d . 

U n t u k  d a p a t  b e k e r j a s a m a  s e c a r a  e f e k t i f ,  s u p e r v i s o r  h a r u s  

b e n a r - b e n a r  m e n g e n a l  G u r u - g u r u  y a n g  d i a j a k  b e k e r j a s a m a  i t u . 

S u p e r v i s o r  h a r u s  m e n g e t a h u i  d i  m a n a  k e m a m p u a n  d a n  

k e k u r a n g m a m p u a n  G u r u ,  a p a  k e b u t u h a n n y a  u n t u k  m e n j a d i  

G u r u  y a n g  l e b i h  b a i k .  K e g i a t a n  s u p e r v i s i  y a n g  d i r e n c a n a k a n  

h a r u s  d i d a s a r k a n  p a d a  k e m a m p u a n  G u r u ,  m i n a t  G u r u , 
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k e b u t u h a n  G u r u .  U n t u k  i t u  p e r l u  j u g a  d i k e t a h u i  p a n d a n g a n  d a n  

s i k a p  G u r u  t e r h a d a p  p e n d i d i k a n ,  t e r h a d a p  t u g a s n y a  s e b a g a i  

p e n d i d i k  d a n  s i k a p n y a  t e r h a d a p  m a s y a r a k a t .  S e b a b  s e b e l u m  

s u p e r v i s o r  d a p a t  m u l a i  m e n i n g k a t k a n  k e m a m p u a n  G u r u ,  h a r u s  

a d a  u s a h a  m e n g u b a h  d u l u  s i k a p  d a n  p a n d a n g a n  G u r u  t e r h a d a p  

p e n d i d i k a n  d a n  t e r h a d a p  t u g a s n y a  s e b a g a i  p e n d i d i k  d a l a m  

m a s y a r a k a t .  

5 )  P e n g e t a h u a n  t e n t a n g  s u m b e r - s u m b e r  p o t e n s i  u n t u k  k e g i a t a n  

s u p e r v i s i  

K e g i a t a n  s u p e r v i s i  m e m e r l u k a n  k e a h l i a n  d i  b e r b a g a i  

b i d a n g ,  t i d a k  d a p a t  d i t a n g a n i  o l e h  s u p e r v i s o r  s a j a ,  y a n g  

k e a h l i a n n y a  t e r b a t a s . D i p e r l u k a n  p u l a  b e r b a g a i  f a s i l i t a s  d a n  

a l a t :  g e d u n g , r u a n g , a l a t  d a n  m e d i a  k o m u n i k a s i , a l a t  p e r a g a , 

l a b o r a t o r i u m ,  d a n  s e b a g a i n y a ,  d a n  t e n t u  j u g a  b i a y a .  

P e r e n c a n a a n  s u p e r v i s i  h a r u s  l e n g k a p  d e n g a n  a l a t  a p a  

y a n g  a k a n  d i p e r l u k a n  d a n  a k a n  d i g u n a k a n ,  d i  m a n a  t e m p a t  

m e n g a d a k a n  k e g i a t a n k e g i a t a n n y a ,  s i a p a  y a n g  a k a n  

d i i k u t s e r t a k a n ,  t e r u t a m a  s e b a g a i  n a r a  s u m b e r ,  b e r a p a  b i a y a  

y a n g  d i p e r l u k a n ,  d a n  s e b a g a i n y a .  K a r e n a  i t u ,  s e o r a n g  

s u p e r v i s o r  b u k a n  s a j a  h a r u s  m a m p u  m e r e n c a n a k a n  a p a  y a n g  

d i p e r l u k a n , t e t a p i  j u g a  h a r u s  t a h u  b a g a i m a n a  d a p a t  

m e m p e r o l e h  y a n g  d i p e r l u k a n n y a  i t u :  d a r i  m a n a  s u m b e r n y a  d a n  

d e n g a n  c a r a  b a g a i m a n a  m e n d a p a t k a n n y a .  
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6 )  K e m a m p u a n  m e m p e r h i t u n g k a n  f a k t o r  w a k t u
1 3

 

S u p e r v i s i  m e m e r l u k a n  w a k t u ,  k a d a n g - k a d a n g  c u k u p  

l a m a ,  t e r g a n t u n g  d a r i  t u j u a n  y a n g  a k a n  d i c a p a i  d a n  t e r g a n t u n g  

d a r i  s i t u a s i  d a n  k o n d i s i .  K a l a u  h a n y a  m e n a m b a h  d a n  

m e n i n g k a t k a n  p e n g e t a h u a n  s a j a ,  m u n g k i n  d a p a t  d i c a p a i  d a l a m  

b e b e r a p a  b u l a n .  M e n i n g k a t k a n  k e t e r a m p i l a n  m u n g k i n  

m e m e r l u k a n  w a k t u  y a n g  l e b i h  l a m a .  M e n g u b a h  s i k a p  a k a n  

m e m e r l u k a n  w a k t u  l e b i h  l a m a  l a g i .  

I t u l a h  h a l - h a l  y a n g  h a r u s  d i p e r h a t i k a n  d a n  h a l - h a l  y a n g  

d i p e r l u k a n  d a l a m  p e n y u s u n a n  r e n c a n a  p r o g r a m  s u p e r v i s i .  

A p a k a h  r e n c a n a  i t u  m e n j a d i  b a g i a n  d a r i  k e s e l u r u h a n  p r o g r a m  

k e g i a t a n  m a d r a s a h  ( p r o g r a m  t a h u n a n )  a t a u  m e r u p a k a n  

p r o g r a m  t e r s e n d i r i ,  t e r p i s a h  d a r i  k e g i a t a n - k e g i a t a n  

a d m i n i s t r a t i f  d a n  k e g i a t a n  k u r i k u l e r  l a i n n y a ,  t i d a k  m e n j a d i  

s o a l .  Y a n g  p e r l u  i a l a h  a d a n y a  p e r e n c a n a a n  y a n g  

m e n c a n t u m k a n :  

a )  A p a  t u j u a n  s u p e r v i s i :  a p a  y a n g  i n g i n  d i c a p a i  d e n g a n  

s u p e r v i s i ,  p e n i n g k a t a n  d i  b i d a n g  a p a .  T u j u a n - t u j u a n  i n i  

d a p a t  m e r u p a k a n  s u a t u  r a n g k a i a n , b e r u r u t a n  m e n u r u t  

p r i o r i t a s  a t a u  k e m u d a h a n  p e l a k s a n a a n n y a .  

                                                 
1 3

 M o h .  R i f a i ,  A d m i n i s t r a s i  d a n  S u p e r v i s i  P e n d i d i k a n ,  ( B a n d u n g :  J e m m a r s ,  1 9 8 7 ) ,  H l m .  8 5 - 9 0  
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b )  A l a s a n  m e n g a p a  k e g i a t a n - k e g i a t a n  t e r s e b u t  p e r l u  

d i l a k s a n a k a n .  A l a s a n  i n i  t u r u t  m e n e n t u k a n  p r i o r i t a s  

p e n c a p a i a n n y a  d a n  t e k n i k - t e k n i k  p e l a k s a n a a n n y a .  

c )  D e n g a n  c a r a  b a g a i m a n a  ( m e t o d e  d a n  t e k n i k  a p a )  

t u j u a n - t u j u a n  i t u  a k a n  d i c a p a i .  

d )  S i a p a  y a n g  a k a n  d i l i b a t k a n / d i i k u t s e r t a k a n  d a l a m  k e g i a t a n -  

k e g i a t a n  t e r s e b u t .  

e )  B i l a m a n a  k e g i a t a n - k e g i a t a n  d i m u l a i  d a n  d i a k h i r i .  

f )  A p a  y a n g  d i p e r l u k a n  d a l a m  p e l a k s a n a a n n y a  d a n  b a g a i m a n a  

m e m p e r o l e h  h a l - h a l  y a n g  d i p e r l u k a n  i t u .
1 4

 

 

2 .  K a j i a n  T e o r i t i s  T e n t a n g  S u p e r v i s e  M a n a j e r i a l  

D a l a m  P a n d u a n  P e l a k s a n a a n  T u g a s  P e n g a w a s  S e k o l a h / M a d r a s a h  

( D i r e k t o r a t  T e n a g a  K e p e n d i d i k a n ,  2 0 0 9 :  2 0 )  d i n y a t a k a n  b a h w a  s u p e r v i s e  

m a n a j e r i a l  a d a l a h  s u p e r v i s i  y a n g  b e r k e n a a n  d e n g a n  a s p e k  p e n g e l o l a a n  

s e k o l a h  y a n g  t e r k a i t  l a n g s u n g  d e n g a n  p e n i n g k a t a n  e f i s i e n s i  d a n  e f e k t i v i t a s  

s e k o l a h  y a n g  m e n c a k u p  p e r e n c a n a a n ,  k o o r d i n a s i ,  p e l a k s a n a a n ,  p e n i l a i a n , 

p e n g e m b a n g a n  k o m p e t e n s i  s u m b e r d a y a  m a n u s i a  ( S D M )  k e p e n d i d i k a n  d a n  

s u m b e r  d a y a  l a i n n y a .  D a l a m  m e l a k s a n a k a n  f u n g s i  s u p e r v i s i  m a n a j e r i a l ,  

p e n g a w a s  s e k o l a h / m a d r a s a h  b e r p e r a n  s e b a g a i :  ( 1 )  k o l a b o r a t o r  d a n  

n e g o s i a t o r  d a l a m  p r o s e s  p e r e n c a n a a n ,  k o o r d i n a s i ,  p e n g e m b a n g a n  

m a n a j e m e n  s e k o l a h ,  ( 2 )  a s e s o r  d a l a m  m e n g i d e n t i f i k a s i  k e l e m a h a n  d a n  

                                                 
1 4

 M o h .  R i f a i ,  A d m i n i s t r a s i  d a n  S u p e r v i s i  P e n d i d i k a n ,  ( B a n d u n g :  J e m m a r s ,  1 9 8 7 ) ,  h a l .  9 0 - 9 1  
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m e n g a n a l i s i s  p o t e n s i  s e k o l a h ,  ( 3 )  p u s a t  i n f o r m a s i  p e n g e m b a n g a n  m u t u   

s e k o l a h ,  d a n  ( 4 )  e v a l u a t o r  t e r h a d a p  p e m a k n a a n  h a s i l  p e n g a w a s a n .  

S e d a n g k a n  D e p d i k n a s  ( 1 9 9 4 )  m e r u m u s k a n  s u p e r v i s e  s e b a g a i  

b e r i k u t  :  “  P e m b i n a a n  y a n g  d i b e r i k a n  k e p a d a  s e l u r u h  s t a f  s e k o l a h  a g a r  

m e r e k a  d a p a t  m e n i n g k a t k a n  k e m a m p u a n  u n t u k  m e n g e m b a n g k a n  s i t u a s i  

b e l a j a r  m e n g a j a r  y a n g  l e b i h  b a i k  “ .  D e n g a n  d e m i k i a n ,  s u p e r v i s e  d i t u j u k a n  

k e p a d a  p e n c i p t a a n  a t a u  p e n g e m b a n g a n  s i t u a s i  b e l a j a r  m e n g a j a r  y a n g  l e b i h  

b a i k .  U n t u k  i t u  a d a  d u a  h a l  ( a s p e k )  y a n g  p e r l u  d i p e r h a t i k a n :  

a .  P e l a k s a n a a n  k e g i a t a n  b e l a j a r  m e n g a j a r  

H a l - h a l  y a n g  m e n u n j a n g  k e g i a t a n  b e l a j a r  m e n g a j a r  k a r e n a  

a s p e k  u t a m a  a d a l a h  g u r u ,  m a k a  l a y a n a n  d a n  a k t i v i t a s  k e s u p e r v i s i a n  

h a r u s  l e b i h  d i a r a h k a n  k e p a d a  u p a y a  m e m p e r b a i k i  d a n  m e n i n g k a t k a n  

k e m a m p u a n  g u r u  d a l a m  m e n g e l o l a  k e g i a t a n  b e l a j a r  m e n g a j a r .  U n t u k  

i t u  g u r u  h a r u s  m e m i l i k i  y a k n i  :  1 )  k e m a m p u a n  p e r s o n a l , 2 )  

k e m a m p u a n  p r o f e s i o n a l  3 )  k e m a m p u a n  s o s i a l  ( D e p d i k n a s , 1 9 8 2 ) . 

A t a s  d a s a r  u r a i a n  d i a t a s ,  m a k a  p e n g e r t i a n  s u p e r v i s e  d a p a t  d i r u m u s k a n  

s e b a g a i  b e r i k u t  “  s e r a n g k a i a n  u s a h a  p e m b e r i a n  b a n t u a n  k e p a d a  g u r u  

d a l a m  b e n t u k  l a y a n a n  p r o f e s i o n a l  y a n g  d i b e r i k a n  o l e h  s u p e r v i s o r  

( P e n g a w a s  s e k o l a h ,  k e p a l a  s e k o l a h ,  d a n  p e m b i n a  l a i n n y a )  g u n a  

m e n i n g k a t k a n  m u t u  p r o s e s  d a n  h a s i l  b e l a j a r  m e n g a j a r .   

K a r e n a  s u p e r v i s i  a t a u  p e m b i n a a n  g u r u  t e r s e b u t  l e b i h  

m e n e k a n k a n  p a d a  p e m b i n a a n  g u r u  t e r s e b u t  p u l a  “ P e m b i n a a n  

p r o f e s i o n a l  g u r u “  y a k n i  p e m b i n a a n  y a n g  l e b i h  d i a r a h k a n  p a d a  u p a y a  
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m e m p e r b a i k i  d a n  m e n i n g k a t k a n  k e m a m p u a n  p r o f e s i o n a l  

g u r u . S u p e r v i s e  d a p a t  k i t a  a r t i k a n  s e b a g a i  p e m b i n a a n . S e d a n g k a n  

s a s a r a n  p e m b i n a a n  t e r s e b u t  b i s a  u n t u k  k e p a l a  s e k o l a h ,  g u r u , p e g a w a i  

t a t a  u s a h a .  N a m u n  y a n g  m e n j a d i  s a s a r a n  s u p e r v i s i  d i a r t i k a n  p u l a  

p e m b i n a a n  g u r u .  

P a d a  d a s a r n y a  p r i n s i p  p e l a k s a n a a n  s u p e r v i s e  a d a  d u a  h a l  y a i t u  

1 )  p e l a k s a n a a n  s u p e r v i s e  o l e h  k e p a l a  s e k o l a h  k e p a d a  g u r u ,  y a i t u  y a n g  

b e r k e n a a n  d e n g a n  p e l a k s a n a a n  p e m b e l a j a r a n  d a n  k e g i a t a n  g u r u .   2 )  

p e l a k s a n a a n  s u p e r v i s e  p e n g a w a s  k e p a d a  k e p a l a  s e k o l a h .  H a l - h a l  y a n g  

d i a m a t i  p e n g a w a s  s e k o l a h  k e t i k a  m e l a k u k a n  k e g i a t a n  s u p e r v i s e  u n t u k  

m e m a n t a u  k i n e r j a  k e p a l a  s e k o l a h , d i  a n t a r a n y a  a d m i n i s t r a s i  s e k o l a h , 

m e l i p u t i :  

1 )  B i d a n g  A k a d e m i k ,  m e n c a k u p  k e g i a t a n :  

a )  M e n y u s u n  p r o g r a m  t a h u n a n  d a n  s e m e s t e r ;  

b )  M e n g a t u r  j a d w a l  p e l a j a r a n ;  

c )  M e n g a t u r  p e l a k s a n a a n  p e n y u s u n a n  m o d e l  s a t u a n  

p e m b e l a j a r a n ;  

d )  M e n e n t u k a n  n o r m a  k e n a i k a n  k e l a s ;  

e )  M e n e n t u k a n  n o r m a  p e n i l a i a n ;  

f )    M e n g a t u r  p e l a k s a n a a n  e v a l u a s i  b e l a j a r ;  

g )  M e n i n g k a t k a n  p e r b a i k a n  m e n g a j a r ;  

h )  M e n g a t u r  k e g i a t a n  k e l a s  a p a b i l a  g u r u  t i d a k  h a d i r ,  d a n  

i )     M e n g a t u r  d i s i p l i n  d a n  t a t a  t e r t i b  k e l a s .  
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2 )  B i d a n g  K e s i s w a a n ,  m e n c a k u p  k e g i a t a n :  

a )  m e n g a t u r  p e l a k s a n a a n  p e n e r i m a a n  s i s w a  b a r u  b e r d a s a r k a n  

p e r a t u r a n  p e n e r i m a a n  s i s w a  b a r u ,  

b )  m e n g e l o l a  l a y a n a n  b i m b i n g a n  d a n  k o n s e l i n g ,  

c )  m e n c a t a t  k e h a d i r a n  d a n  k e t i d a k h a d i r a n  s i s w a ,  d a n   

d )  m e n g a t u r  d a n  m e n g e l o l a  k e g i a t a n  e k s t r a k u r i k u l e r .  

3 )  B i d a n g  P e r s o n a l i a ,  m e n c a k u p  k e g i a t a n :  

a )  m e n g a t u r  p e m b a g i a n  t u g a s  g u r u ,  

b )  m e n g a j u k a n  k e n a i k a n  p a n g k a t ,  g a j i ,  d a n  m u t a s i  g u r u ,  

c )  m e n g a t u r  p r o g r a m  k e s e j a h t e r a a n  g u r u ,   

d )  m e n c a t a t  k e h a d i r a n  d a n  k e t i d a k h a d i r a n  g u r u ,  d a n  

e )  m e n c a t a t  m a s a l a h  a t a u  k e l u h a n - k e l u h a n  g u r u .  

4 )  B i d a n g  K e u a n g a n ,  m e n c a k u p  k e g i a t a n :  

a )  m e n y i a p k a n  r e n c a n a  a n g g a r a n  d a n  b e l a n j a  s e k o l a h ,  

b )  m e n c a r i  s u m b e r  d a n a  u n t u k  k e g i a t a n  s e k o l a h ,  

c )  m e n g a l o k a s i k a n  d a n a  u n t u k  k e g i a t a n  s e k o l a h ,  d a n   

d )  m e m p e r t a n g g u n g j a w a b k a n  k e u a n g a n  s e s u a i  d e n g a n  p e r a t u r a n  

y a n g  b e r l a k u .  

5 )  B i d a n g  S a r a n a  d a n  P r a s a r a n a ,  m e n c a k u p  k e g i a t a n :   

a )  p e n y e d i a a n  d a n  s e l e k s i  b u k u  p e g a n g a n  g u r u ,   

b )  l a y a n a n  p e r p u s t a k a a n  d a n  l a b o r a t o r i u m ,   

c )  p e n g g u n a a n  a l a t  p e r a g a ,   

d )  k e b e r s i h a n  d a n  k e i n d a h a n  l i n g k u n g a n  s e k o l a h ,   
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e )  k e i n d a h a n  d a n  k e b e r s i h a n  k e l a s ,  d a n   

f )  p e r b a i k a n  k e l e n g k a p a n  k e l a s .  

6 )  B i d a n g  H u b u n g a n  M a s y a r a k a t ,  m e n c a k u p  k e g i a t a n :  

a )  k e r j a s a m a  s e k o l a h  d e n g a n  o r a n g t u a  s i s w a ,   

b )  k e r j a s a m a  s e k o l a h  d e n g a n  K o m i t e  S e k o l a h ,   

c )  k e r j a s a m a  s e k o l a h  d e n g a n  l e m b a g a - l e m b a g a  t e r k a i t ,  d a n   

d )  k e r j a s a m a  s e k o l a h  d e n g a n  m a s y a r a k a t  s e k i t a r  ( D e p d i k n a s  

1 9 9 7 ) .  

e )  S e d a n g k a n  k e t i k a  m e n s u p e r v i s i  g u r u ,  h a l - h a l  y a n g  d i p a n t a u  

p e n g a w a s  j u g a  t e r k a i t  d e n g a n  a d m i n i s t r a s i  p e m b e l a j a r a n  y a n g  

h a r u s  d i k e r j a k a n  g u r u ,  d i  a n t a r a n y a  :  

i .  P e n g g u n a a n  p r o g r a m  s e m e s t e r  

i i . P e n g g u n a a n  r e n c a n a  p e m b e l a j a r a n  

i i i . P e n y u s u n a n  r e n c a n a  h a r i a n   

i v .  P r o g r a m  d a n  p e l a k s a n a a n  e v a l u a s i  

v .  K u m p u l a n  s o a l   

v i .  B u k u  p e k e r j a a n  s i s w a   

v i i . B u k u  d a f t a r  n i l a i   

v i i i . B u k u  a n a l i s i s  h a s i l  e v a l u a s i i .  

i x .  B u k u  p r o g r a m  p e r b a i k a n  d a n  p e n g a y a a n  

x .  B u k u  p r o g r a m  B i m b i n g a n  d a n  K o n s e l i n g  

x i .  B u k u  p e l a k s a n a a n  k e g i a t a n  e k s t r a k u r i k u l e r .  
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3 .  K a j i a n  T e o r i t i s  T e n t a n g  U p a y a  P e n g a w a s   d a l a m  M e n g a t a s i     

r e n d a h n y a  P e n g e t a h u a n   k e p a l a  M a d r a s a h  T e n t a n g  A d m i n i s t r a s i .  

P e r a n  k e p a l a  s e k o l a h  s a n g a t  p e n t i n g  d a l a m  m e n g e m b a n g k a n  

s e k o l a h .  H a l  i t u  h a r u s  d i d u k u n g  o l e h  u p a y a  y a n g  d a p a t  m e n i n g k a t k a n  

m u t u  p e n d i d i k a n n y a .  D i  a n t a r a  u p a y a - u p a y a  y a n g  d i l a k u k a n  a d a l a h  

k e p a l a  s e k o l a h  h a r u s  m e m i l i k i  j i w a  k e p e m i m p i n a n  u n t u k  m e n g a t u r  p a r a  

t e n a g a  p e n g a j a r ,  p e g a w a i  t a t a  u s a h a ,  d a n  p e g a w a i  s e k o l a h  l a i n n y a .  

S e l a i n  i t u  k e p a l a  s e k o l a h  b e r t u g a s  m e n g a t u r  p a r a  t e n a g a  p e n g a j a r , 

j u g a  m e n g a t u r  t a t a  u s a h a  s e k o l a h ,  a n a k  d i d i k ,  h u b u n g a n  s e k o l a h  d e n g a n  

m a s y a r a k a t  d a n  o r a n g  t u a  a n a k  d i d i k .  T e r c a p a i  t i d a k n y a  t u j u a n  s e k o l a h  

y a n g  d i c a n a n g k a n  o l e h  k e p a l a  s e k o l a h ,  s e p e n u h n y a  b e r g a n t u n g  p a d a  

k e b i j a k s a n a a n  y a n g  d i t e r a p k a n  o l e h n y a . 

B u r h a n u d d i n ,  1 9 9 8 : 1 1 9 )  s e d a n g k a n  D a r y a n t o  ( 2 0 0 5 :  8 0 )  

b e r p e n d a p a t  b a h w a  k e p a l a  s e k o l a h  m e r u p a k a n  p e r s o n i l  s e k o l a h  y a n g  

b e r t a n g g u n g  j a w a b  t e r h a d a p  s e l u r u h  k e g i a t a n - k e g i a t a n  s e k o l a h . 

D a r i  p e n g e r t i a n  y a n g  d i k e m u k a k a n  d i  a t a s  d a p a t  d i s i m p u l k a n  

b a h w a  k e p a l a  s e k o l a h  a d a l a h  p e m i m p i n  p e n d i d i k a n  y a n g  

b e r t a n g g u n g j a w a b  t e r h a d a p  k e l a n c a r a n  p e l a k s a n a a n  s e r t a  

m e n g e m b a n g k a n  m i s i  p e n d i d i k a n  y a n g  d i e m b a n n y a .  

B e b e r a p a  u s a h a  k e p a l a  s e k o l a h  d a l a m  m e n i n g k a t k a n  m u t u  

p e n d i d i k a n  d i  a n t a r a n y a  a d a l a h :  
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( a )  B e r u s a h a  m e n i n g k a t k a n  p r o f e s i o n a l i t a s  d a n  k e m a m p u a n n y a  

s e b a g a i  p e m i m p i n  p e n d i d i k a n  d e n g a n  c a r a  m e m a h a m i  v i s i  d a n  m i s i  d a r i  

l e m b a g a  y a n g  d i p i m p i n n y a ,   

( b )  m e n e g a k k a n  k e d i s i p l i n a n  m u l a i  d a r i  d i r i  s e n d i r i  ( B i l h i k m a h ) , 

    ( c )  m e n u n j u k k a n  t e l a d a n  y a n g  b a i k  ( U s w a h  H a s a n a h )  

    ( d )  t i n d a k a n  b e r i n t e g r i t a s  ( D h a r m a ,  2 0 0 3 : 2 )   

D i  s a m p i n g  i t u  k e p a l a  s e k o l a h  d a l a m  m e n g a t a s i  p r o b l e m a t i k a  

p e n d i d i k a n  h a r u s  m e n e r a p k a n  t e o r i - t e o r i  p e n d i d i k a n  s e r t a  

m e l a k s a n a k a n  k a p a s i t a s n y a  s e b a g a i  a d m i n i s t r a t o r  d e n g a n  c a r a  y a n g  

b i j a k  d a n  b e r w i b a w a  

.  D i a n t a r a n y a  d a l a m  p e r e n c a n a a n , k e p a l a  s e k o l a h  m e l i b a t k a n  

p i h a k - p i h a k  y a n g  b e r k e p e n t i n g a n  s e r t a  m a s y a r a k a t  y a n g  t e r g a b u n g  

d a l a m  d e w a n  s e k o l a h .  P e n g i k u t s e r t a a n  i n i  m e n i m b u l k a n  p e r a s a a n  

m e m i l i k i  ( s e n s e  o f  b e l o n g i n g )  y a n g  d a p a t  m e n d o r o n g  t e n a g a  p e n g a j a r  

d a n  p e r s o n e l  s e k o l a h  a g a r  r e n c a n a  i t u  b e r h a s i l ,  b a i k  k e g i a t a n  s e l a m a  

s a t u  s e m e s t e r  m a u p u n  k e g i a t a n  d a l a m  s a t u  t a h u n  p e l a j a r a n ,  s e h i n g g a  

o u t p u t  d i r a i h  b u k a n  s e c a r a  k e b e t u l a n ,  t e t a p i  m e l a l u i  s i s t e m  p e r e n c a n a a n  

y a n g  m a t a n g .  

 D a l a m  p e r e n c a n a a n  s e k o l a h  h a r u s  m e m u a t  v i s i  d a n  m i s i  s e k o l a h , 

t u j u a n  n i l a i - n i l a i  n a s i o n a l  d a n  l o k a l ,  s e r t a  p r i o r i t a s  p r o g r a m .  R e n c a n a  

s e k o l a h  m e n i t i k  b e r a t k a n  p a d a  a p a  y a n g  a k a n  d i c a p a i  d a l a m  w a k t u  

t e r t e n t u ,  s e p e r t i  d a l a m  j a n g k a  1  t a h u n ,  2  t a h u n ,  a t a u  3  t a h u n  p e r i n g k a t  

a t a u  p r e s t a s i  s e k o l a h  h a r u s  m e n i n g k a t  ( F a t a h ,  2 0 0 4 : 5 7 ) . S e l a n j u t n y a  
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s e o r a n g  k e p a l a  s e k o l a h  h a r u s l a h  m e m p u n y a i  s i f a t  d e m o k r a t i s  d a n  h a r u s  

m e n j a l a n k a n  p r o g r a m  k e p e n g a w a s a n  m e n u r u t  p r o g r a m  k e r j a  y a n g  t e l a h  

d i t e n t u k a n  d a l a m  p e r e n c a n a a n  p r o g r a m  l e m b a g a .  P e n g a w a s a n  s e c a r a  

d e m o k r a t i s  i n i  m e n u r u t  D a r y a n t o  ( 2 0 0 1 :  2 0 7 )  m e m i l i k i  c i r i  s e b a g a i  

b e r i k u t :  

a )  P e n g a w a s a n  d i j a l a n k a n  s e c a r a  g o t o n g  r o y o n g  a t a u  k o o p o r a t i f ,  t i d a k  

d i t a n g a n  s e o r a n g  s a j a ,  y a i t u  k e p a l a  s e k o l a h .  

b )  P e n g a w a s a n  d i j a l a n k a n  t e r a n g - t e r a n g a n ,  d i k e t a h u i  o l e h  s e m u a  

p e t u g a s  y a i t u  t e n a g a  p e n g a j a r  t i d a k  s e c a r a  s e m b u n y i - s e m b u n y i  

s e p e r t i  p e n g a w a s a n  p o l i s i .  

c )  P e n g a w a s a n  d i j a l a n k a n  s e c a r a  k o n t i n y u  d a n  b e r s i f a t  T u t  W u r i  

H a n d a y a n i  ( b e r s i f a t  p e m b i m b i n g )  
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B A B   I I I  

M E T O D E  P E N E L I T I A N  

 

A .  P e n d e k a t a n  d a n  J e n i s  P e n e l i t i a n .  

P e n e l i t i a n  i n i  m e n g g u n a k a n  p e n d e k a t a n  k u a l i t a t i f  ( q u a l i t a t i v e  

r e s e a r c h )
1 5

 d a l a m  p e r s p e k t i f  f e n o m e n o l o g i s  y a n g  b e r s i f a t  d e s k r i p t i f  d e n g a n  

r a n c a n g a n  s t u d i  k a s u s .  R a n c a n g a n  s t u d i  k a s u s  d a l a m  p e n e l i t i a n  i n i  b e r s i f a t  

k a s u s  t u n g g a l  ( s i n g l e  c a s e  d e s i g n )  a r t i n y a  p e n e l i t i  m e m u s a t k a n  p e r h a t i a n  p a d a  

k a s u s - k a s u s  y a n g  t e l a h  d i t e t a p k a n .
1 6

 M e t o d e  i n i  d i p i l i h  b e r t u j u a n  u n t u k  

m e n c a r i  t a h u  s e g a l a  i n f o r m a s i  y a n g  k e m u d i a n  a k a n  m e n d e s k r i p s i k a n  s e c a r a  

l u a s  d a n  s i s t e m a t i s  t e r k a i t  p e r s o a l a n  a t a u  f e n o m e n a  y a n g  t e r j a d i  d i  s e b u a h  

m a d r a s a h  t e n t a n g  m e n g a t a s i  r e n d a h n y a  k o m p e t e n s i   a d m i n i s t r a s i   k e p a l a  

m a d r a s a h  d i  M I  A n  N u r  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a  K a b u p a t e n  J e m b e r .  

B .  L o k a s i  P e n e l i t i a n  

A d a p u n  l o k a s i  p e n e l i t i a n  i n i  b e r t e m p a t  d i  M a d r a s a h  I b t i d a i y a h  A n  

N u r  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a   K a b u p a t e n  J e m b e r .  H a l  i n i  d i l a k u k a n  

k a r e n a  p e n e l i t i  m e n e m u k a n  s u a t u  f e n o m e n a  y a n g  m e n a r i k  u n t u k  d i k a j i  

t e r u t a m a  d a l a m  h a l   m e n g a t a s i  r e n d a h n y a  k o m p e t e n s i  k e p a l a  m a d r a s a h  m e l a l u i  

s u p e r f i s e  m a n a j e r i a l .   

 

                                                 
1 5

 D e n z i n  d a n  L i n c o l n  m e n g a t a k a n  b a h w a  p e n e l i t i a n  k u a l i t a t i f  a d a l a h  p e n e l i t i a n  y a n g  m e n g g u n a k a n  

l a t a r  a l a m i a h ,  d e n g a n  m a k s u d  m e n a f s i r k a n  f e n o m e n a  y a n g  t e r j a d i  d a n  d i l a k u k a n  d e n g a n  j a l a n  

m e l i b a t k a n  b e r b a g a i  m e t o d e  y a n g  a d a .  D a l a m  L e x y  J .  M o l e o n g ,  M e t o d o l o g i  P e n e l i t i a n  K u a l i t a t i f , 

( B a n d u n g :  P T .  R e m a j a  R o s d a k a r y a ,  2 0 1 0 ) ,  5 .  

1 6

 S e b a g a i m a n a  y a n g  d i j e l a s k a n  o l e h  A b d u l  A z i z  S R ,  r a n c a n g a n  s t u d i  k a s u s  b e r u s a h a  

m e n d e s k r i p s i k a n  s e p e r a n g k a t  p e r i s t i w a  a t a u  k o n d i s i  p o p u l a s i  s a a t  i n i  s e c a r a  r i n c i  d a n  m e n d a l a m ,  

D a l a m  B u r h a n  B u n g i n ,  A n a l i s i s  D a t a  P e n e l i t i a n  K u a l i t a t i f  ( B a n d u n g :  P u s t a k a  S e t i a ,  2 0 0 7 ) ,  1 9 .  
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C .  S u b y e k  P e n e l i t i a n  

S u b y e k  p e n e l i t i a n  a d a l a h  k e p a l a  M a d r a s a h  I b t i d a i y a h  A n - N u r  

S e d a n g k a n  p e l a k s a n a  t i n d a k a n  s e k o l a h  a d a l a h  s e o r a n g  p e n g a w a s  s e k a l i g u s  

p e n e l i t i .  D e n g a n  k a t a  l a i n  p e n g a w a s  t e r s e b u t  b e r t i n d a k  s e b a g a i  p e l a k s a n a  

d a n  s u b y e k  p e n e l i t i a n  k a r e n a  p e n g a w a s  m e n g g u n a k a n  s t r a t e g i  s u p e r v i s e  

u n t u k  m e l a k u k a n  s u p e r v i s e  d a n  m e n y e l e s a i k a n  m a s a l a h  r e n d a h n y a  

a d m i n i s t r a s i .  

Y a n g  m e n j a d i  o b y e k  p e n e l i t i a n  i n i  a t a u  y a n g  d i k e n a i  t i n d a k a n  P T S  

i n i  a d a l a h  k e p a l a  M I  A n - N u r  D a r s o n o . M e l a l u i  P T S  i n i  k e p a l a  s e k o l a h  

d i l a t i h  u n t u k  m e m p e r b a i k i  a d m i n i s t r a s i  b a i k  a d m i n i s t r a s i  k e g u r u a n  m a u p u n  

a d m i n i s t r a s i  k e s i s w a a n .  U n t u k  p e n g a w a s  P T S  i n i  b e r m a n f a a t  d a l a m  

m e m b e r i k a n  a l t e r n a t i v e  p e m e c a h a n  m a s a l a h  y a n g  s e d a n g  d i h a d a p i .  

 

D .   K e h a d i r a n  P e n e l i t i  

D a l a m  h a l  i n i  p e r a n  p e n e l i t i  s e n d i r i  a d a l a h  s e b a g a i  p e n g a m a t   

p a r t i s i p a n  (  p a r t i c i p a n t  o b s e r v e r ) .  S p r a d l y  ( 1 9 8 0 )  m e n y a t a k a n  a d a  l i m a  t i p e  

p a r t i s i p a s i  d a n  t i n g k a t  k e t e r l i b a t a n  d a l a m  p e n e l i t i a n  y a i t u :  ( a )  p a r t i s i p a s i  p a s i f  

t i n g k a t  k e t e r l i b a t a n  r e n d a h ,  ( b )  p a r t i s i p a s i  m o d e r a t  t i n g k a t  k e t e r l i b a t a n  

m e n e n g a h ,  ( d )  p a r t i s i p a s i  a k t i f  t i n g k a t  k e t e r l i b a t a n  t i n g g i ,  ( c )  p a r t i s i p a s i  

l e n g k a p  k e t e r l i b a t a n  s a n g a t  t i n g g i  d a n  ( e )  n o n  p a r t i s i p a s i  t i d a k  a d a  

k e t e r l i b a t a n n y a .  

B e r d a s a r k a n  l im a  t ip e  d a n  t in g k a t  k e te r l ib a ta n  p a r t i s i p a s i  d i  

a ta s ,  d a la m  r a n g k a  m e la k s a n a k a n  p e n g a m a t a n ,  m a k a  p e n e l i t i  b e r u s a h a  
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u n tu k  m e n e r a p k a n  s e c a r a  p a r t i s ip a s i  a k t i f .   F a k to r  k e b e r h a s i l a n  u n t u k  

m e n c ip ta k a n  s u a s a n a  y a n g  k o n d u s i f  k e s a n  p e r t a m a  d i c i p ta k a n  o l e h  

p e n e l i t i  m e la lu i  u p a y a n y a ,  b e b e r a p a  p e t u n ju k  y a n g  d i te m p u h  s e b a g a im a n a  

d i s a r a n k a n  o le h  B o g d a n  d a n  T y lo r  ( d a l a m  M o l e o n g ,  2 0 0 3 : 1 4 0 ;  d a n  

N a s u t i o n  ( 1 9 9 8 :4 8 )  s e b a g a i  b e r i k u t :  m e r e n c a n a k a n  k u n ju n g a n  p e r t a m a  

u n tu k  m e n e m u i  r e s p o n d e n .  H a l  in i  d i la k u k a n  a g a r  p e n e l i t i  d i  la p a n g a n  

b e n a r - b e n a r  b e r la n g s u n g  s e c a r a  a la m i  t id a k  d i r e k a y a s a ,  s e h in g g a  d a ta  

y a n g  d i d a p a tk a n  b e n a r - b e n a r  v a l id  d a n  a la m i .   D a la m  m e l a k s a n a k a n  

k e g ia ta n  i n i  k e h a d i r a n  p e n e l i t i  d i  la p a n g a n  t id a k  d i k e ta h u i  s t a t u s n y a  

s e b a g a i  p e n e l i t i  o le h  s u b y e k  a ta u  i n f o r m a n .  

 

E .  S u m b e r  D a t a  

J e n i s  d a t a  d a l a m  p e n e l i t i a n  i n i  d a p a t  d i b e d a k a n  m e n j a d i  d u a ,  y a i t u  

d a t a  p r im e r  d a n  d a t a  s e k u n d e r . D a t a  p r i m e r  d i p e r o l e h  d a l a m  b e n t u k  v e r b a l  

a t a u  k a t a - k a t a  a t a u  u c a p a n  l i s a n  d a n  p e r i l a k u  d a r i  s u b j e k  ( i n f o r m a n )  b e r k a i t a n  

d e n g a n  s u p e r v i s i  p e n d i d i k a n .  S e d a n g k a n  d a t a  s e k u n d e r  b e r u p a  

d o k u m e n - d o k u m e n ,  f o t o f o t o ,  d a n  b e n d a - b e n d a  y a n g  d a p a t  d i g u n a k a n  

s e b a g a i  p e l e n g k a p  d a t a  p r i m e r .  B e n t u k  d a t a  s e k u n d e r  s e p e r t i  t u l i s a n - t u l i s a n , 

r e k a m a n - r e k a m a n ,  g a m b a r - g a m b a r  a t a u  f o t o - f o t o  y a n g  b e r h u b u n g a n  d e n g a n  

s u p e r v i s i  p e n d i d i k a n . 

S u m b e r  d a t a  d a l a m  p e n e l i t i a n  i n i  d a p a t  d i b e d a k a n  m e n j a d i  d u a , 

y a i t u  m a n u s i a / o r a n g  d a n  b u k a n  m a n u s i a . S u m b e r  d a t a  m a n u s i a  b e r f u n g s i  

s e b a g a i  s u b j e k  a t a u  i n f o r m a n  k u n c i . S e d a n g k a n  s u m b e r  d a t a  b u k a n  m a n u s i a  
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b e r u p a  d o k u m e n  y a n g  r e l e v a n  d e n g a n  f o k u s  p e n e l i t i a n ,  s e p e r t i  g a m b a r ,  f o t o , 

c a t a t a n  r a p a t  a t a u  t u l i s a n - t u l i s a n  y a n g  a d a  k a i t a n n y a  d e n g a n  f o k u s  p e n e l i t i a n .  

 

F .  T e k n i k  P e n g u m p u l a n  D a t a  

D a t a  m e r u p a k a n  h a l  y a n g  s a n g a t  s u b s t a n s i  d a l a m  p e n e l i t i a n , 

s e d a n g k a n  m a k s u d  d a r i  m e t o d e  p e n g u m p u l a h n  d a t a  a d a l a h  c a r a - c a r a  y a n g  

d i g u n a k a n  d a l a m  p e n e l i t i a n  u n t u k  m e r a i h  d a t a ,  d e n g a n  d e m i k i a n  d a t a  y a n g  

d i h a r a p k a n  t i n g k a t  k e v a l i d a n n y a  d a p a t  d i p e r t a n g g u n g  j a w a b k a n .  A d a p u n  

m e t o d e  a t a u  c a r a  y a n g  d i g u n a k a n  d a l a m  p e n g u m p u l a n  d a t a  a d a l a h :  

a .  M e t o d e  O b s e r v a s i  

   O b s e r v a s i  m e r u p a k a n  p e n g a m a t a n  l a n g s u n g  t e r h a d a p  o b y e k  d a n  

s u b y e k  p e n e l i t i a n .  T e k n i k  i n i  d i g u n a k a n  u n t u k  m e n g g a l i  d a t a  d a r i  s u m b e r  

d a t a  y a n g  b e r u p a  p e r i s t i w a ,  t e m p a t  a t a u  l o k a s i ,  b e n d a , d a n  r e k a m a n  

g a m b a r .   

b .  M e t o d e  W a w a n c a r a  

   W a w a n c a r a  a d a l a h  t e k n i k  p e n g u m p u l a n  d a t a  y a n g  d i g u n a k a n  

u n t u k  m e n d a p a t k a n  i n f o r m a s i  a t a u  k e t e r a n g a n - k e t e r a n g a n  l i s a n  m e l a l u i  

p e r c a k a p a n  l a n g s u n g  d e n g a n  o r a n g  s e b a g a i  i n f o r m a n  y a n g  d a p a t  

m e m b e r i k a n  k e t e r a n g a n  k e p a d a  p e n e l i t i  t e r k a i t  d e n g a n  f o k u s  p e n e l i t i a n  

y a n g  t e l a h  d i s u s u n  s e b e l u m n y a  

  D a l a m  m e l a k u k a n  p e n e l i t i a n  i n i  m e n g g u n a k a n  i n t e r v i e w   b e b a s  

t e r p i m p i n ,  a r t i n y a  d a l a m  m e g g u n a k a n  i n t e r v i e w ,  p e n e l i t i  m e m b a w a  

p e d o m a n  y a n g  b e r i s i  h a l - h a l  y a n g  a k a n  d i t a n y a k a n ,  h a l  i n i  d i m a k s u d k a n  
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a g a r   w a w a n c a r a  y a n g  d i l a k u k a n  t i d a k  m e n y i m p a n g  d a r i  t u j u a n  y a n g  

d i t e t a p k a n  d a n  d a t a  d a p a t  d i r a i h  d e n g a n  c e p a t  d a n  t e p a t .  

          M e t o d e  i n i  d i g u n a k a n  u n t u k  m e m p e r o l e h  i n f o r m a s i  d a t a  m a d r a s a h  

I b t i d a i y a h  A n  N u r  D e s a  D a r s o n  t e n t a n g :  

1 )  S e j a r a h  s i n g k a t  b e r d i r i n y a   M I  A n - N u r  D a r s o n o .  

2 )  M o t i v a s i  M I  A n - N u r  D a r s o n o , t e n t a n g  k e m u n g k i n a n  m e l a k u k a n  

u p a y a  m e n g a t a s i  p r o b l e m t i k a  p e n d i d i k a n  

3 )  B a g a i m a n a  u p a y a  k e p a l a  s e k o l a h  s e b a g a i  s u p e r v i s o r   d a l a m  

m e n g a t a s i  p r o b l e m a t i k a  p e n d i d i k a n  d i  M I  A n - N u r  D a r s o n o  

4 )  P r o b l e m  y a n g  d i h a d a p i  M I  A n - N u r  D a r s o n o  d a l a m  m e n g a t a s i  

p r o b l e m a t i k a  p e n d i d i k a n .  

c .  M e t o d e  D o k u m e n t a s i   

M e t o d e  d o k u m e n t e r  a d a l a h  s u a t u  c a r a  y a n g  d i g u n a k a n  d a l a m  

m e n g u m p u l k a n  d a t a  d a r i  d o k u m e n - d o k u m e n  y a n g  a d a ,  s e s u a i  d e n g a n  d a t a  

y a n g  d i p e r l u k a n .  J a d i  m e t o d e  i n i  d i g u n a k a n  u n t u k  m e m p e l a j a r i  d a t a - d a t a  

y a n g  s u d a h  d i d o k u m e n t a s i k a n . 

   D a t a  d o k u m e n t a s i  i n i  d i g u n a k a n  u n t u k  m e l e n g k a p i  d a t a  y a n g  

d i p e r o l e h  d a r i  w a w a n c a r a  d a n  o b s e r v a s i  p e r a n  s e r t a .  S a l a h  s a t u  c a r a  y a n g  

d i l a k u k a n  a d a l a h  m e n e l a a h  r e k a m a n  d a n  d o k u m e n  m e n g e n a i  s u p e r v i s i  

p e n d i d i k a n  b a i k  k o n s e p  p e r e n c a n a a n , t e k n i k  p e l a k s a n a a n  m a u p u n  

m e n i n d a k l a n j u t i  h a s i l  s u p e r v i s i  p e n d i d i k a n  d i  M a d r a s a h  I b t i d a i y a h  A n  

N u r  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a  K a b u p a t e n  J e m b e r . 
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T a b e l  3 . 2 .  

D o k u m e n t a s i  y a n g  d i p e r l u k a n  

N o .  J e n i s  D o k u m e n  

1 .  D a t a  K e t e n a g a a n  :  

a .  K e p a l a  M a d r a s a h  b e s e r t a  b i o d a t a n y a  

b .  G u r u  ( t i n g k a t  p e n d i d i k a n ,  t u g a s  d a n  s e b a g a i n y a )  

c .  K a r y a w a n  ( t i n g k a t  p e n d i d i k a n ,  t u g a s  d a n  s e b a g a i n y a )  

2 .  S a r a n a  d a n  P r a s a r a n a  :  

a .  D e n a h  l o k a s i  d a n  b a n g u n a n  m a d r a s a h  

b .  G e d u n g  d a n  r u a n g a n  y a n g  a d a  

c .  F a s i l i t a s  s e p e r t i  p e r p u s t a k a a n ,  l a b o r a t o r i u m ,  U K S  d a n  s e b a g a i n y a )  

d .  S a r a n a  p e m b e l a j a r a n  l a i n n y a  

3 .  S u p e r v i s i  :  

a .  P e r e n c a n a a n  p r o g r a m  s u p e r v i s i  p e n d i d i k a n  

b .  J a d w a l  S u p e r v i s i  t i a p - t i a p  g u r u  

c .  H a s i l  e v a l u a s i  s u p e r v i s i  p e n d i d i k a n  

4 .  P e m b e l a j a r a n  :  

a .  J a d w a l  p e l a j a r a n  

b .  J a d w a l  k e g i a t a n  k u r i k u l e r  d a n  e k s t r a k u r i k u l e r  

c .  K u r i k u l u m  d a n  p e n g e m b a n g a n n y a  

d .  L e m b a r  k e r j a / b u k u  u n t u k  s i s w a  

e .  l e m b a r a n / b u k u  p a n d u a n  u n t u k  g u r u  d a n  s i s w a  

f .  P r e s t a s i  y a n g  p e r n a h  d i r a i h  b a i k  a k a d e m i k  m a u p u n  n o n  a k a d e m i k  

 

G .  A n a l i s i s  D a t a  

A n a l i s i s  d a t a  d a l a m  p e n e l i t i a n  k u a l i t a t i f  d i l a k u k a n  s e b e l u m  m e m a s u k i  

l a p a n g a n ,  s e l a m a  d i l a p a n g a n ,  d a n  s e t e l a h  s e l e s a i  d i  l a p a n g a n .  A n a l i s i s  d a t a  

m e n j a d i  p e g a n g a n  b a g i  p e n e l i t i a n  s e l a n j u t n y a  s a m p a i  j i k a  m u n g k i n ,  t e o r i  y a n g  

“ g r o u n d e d ” .  N a m u n  d a l a m  p e n e l i t i a n  k u a l i t a t i f ,  a n a l i s i s  d a t a  l e b i h  d i f o k u s k a n  

s e l a m a  p r o s e s  d i  l a p a n g a n  b e r s a m a a n  d e n g a n  p e n g u m p u l a n  d a t a .   

M i l e s  d a n  H u b e r m a n  d a l a m  S u g i y o n o , m e n g e m u k a k a n  b a h w a  

a k t i v i t a s  d a l a m  a n a l i s i s  d a t a  k u a l i t a t i f  d i l a k u k a n  s e c a r a  i n t e r a k t i f  d a n  
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b e r l a n g s u n g  s e c a r a  t e r u s  m e n e r u s  p a d a  s e t i a p  t a h a p a n  p e n e l i t i a n ,  s e h i n g g a  

s a m p a i  t u n t a s .  A k t i v i t a s  t e r s e b u t  a d a l a h  d a t a  r e d u c t i o n ,  d a t a  d i s p l a y ,  d a n  

c o n c l u s i o n  d r a w i n g / v e r i f i c a t i o n .
1 7

  

 

H .  T a h a p - T a h a p  P e n e l i t i a n  

D a l a m  p e n e l i t i a n  i n i  s e c a r a  g a r i s  b e s a r  t a h a p - t a h a p  p e n e l i t i a n  y a n g  

d i l a k s a n a k a n  s e b a g a i  b e r i k u t :   

1 ) .  P e n e l i t i a n  p e n d a h u l u a n  d i m a n a  p e n e l i t i  m e l a k u k a n  p e n g a m a t a n  d a n  

w a w a n c a r a  d e n g a n  i n f o r m a n  k u n c i  u n t u k  m e l i h a t  k e l a y a k a n  l o k a s i  

p e n e l i t i a n  y a n g  a k a n  d i t e l i t i  s e l a m a  d u a  m i n g g u .   

2 ) .  P e n g e m b a n g a n  d e s a i n  y a n g  d i l a k u k a n  s e t e l a h  p e n e l i t i  m e m p e l a j a r i  h a s i l  

p e n g a m a t a n  d a n  m e m p e r o l e h  t e m u a n  b e r u p a  f e n o m e n a  y a n g  m e n a r i k  

s e b a g a i  m a s a l a h  p e n e l i t i a n .  P a d a  t a h a p  i n i  p e n e l i t i  m e n y u s u n  p r o p o s a l  

u n t u k  d i a j u k a n  k e p a d a  p e m b i m b i n g  d e n g a n  m e n g e m b a n g k a n  f o k u s  

p e n e l i t i a n  d a n  m e t o d o l o g i n y a .   

3 ) .   M e n g u r u s  p e r i j i n a n  d a r i  P r o g r a m  P a s c a  S a r j a n a  M a n a j e m e n  P e n d i d i k a n  

I s l a m  S e k o l a h  T i n g g i  A g a m a  I s l a m  N e g e r i  J e m b e r  y a n g  b e r n o m o r :  

S T I . 0 7 / P P . 0 0 . 9 / 4 5 1 8 / 2 0 1 3  u n t u k  m e m p e r o l e h  i j i n  m e n e l i t i  d i  l o k a s i  

t e r s e b u t ,  u n t u k  k e g i a t a n  i n i  d i p e r l u k a n  w a k t u  k u r a n g  l e b i h  s a t u  m i n g g u .  

4 ) .  P e l a k s a n a a n  p e n e l i t i a n  s a m p a i  a n a l i s i s  d a t a .   

       P e n e l i t i a n  d i l a k s a n a k a n  p a d a  j a m - j a m  k e r j a  d i l o k a s i  p e n e l i t i a n :           

                                                 
1 7

 S u g i y o n o ,  M e t o d e  P e n e l i t i a n  K u a n t i t a t i f  D a n  K u a l i t a t i f  D a n  R d a n D .  ( B a n d u n g :  A l f a b e t a ,  2 0 0 8 ) , 

2 4 7 .  
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a .  P a d a  a w a l  p e r t e m u a n   p e n e l i t i   m e l a k u k a n  p e m a n t a u a n  t e r h a d a p  

p e l a k s a n a a n  a d m i n i s t r a s i  k e s i s w a a n  d a n  k e p a g a w a i a n  

b .  L i m a  s a m p a i  s e p u l u h  m e n i t  p e r t a m a  d i g u n a k a n  u n t u k  m e l i h a t  

d a t a - d a t a  y a n g  a d a  d i  k a n t o r  b e r s a m a  k e p a l a  m a d r a s a h . 

c .  K e p a l a  m a d r a s a h  d i m i n t a  m e n u n j u k k a n  d a t a  g u r u  d a n  s i s w a .  

d .  K e p a l a  m a d r a s a h  m e m b e r i k a n  d a t a  y a n g  a d a .  

e .  P e n e l i t i  m e n g a m a t i  p e n j e l a s a n  k e p a l a  m a d r a s a h  m e n g e n a i  

a d m i n i s t r a s i  d a n  m e l i h a t  k e s e s u a i a n  d e n g a n  a t u r a n  y a n g  a d a .  

f .  P e n e l i t i  m e m b e r i k a n  m a s u k a n  d a r i  h a s i l  p e n g a m a t a n  u n t u k  

m e l a k u k a n  p e m b e n a h a n - p e m b e n a h a n  a t a s  k e k u r a n g a n  y a n g  a d a  p a d a  

a d m i n i s t r a s i .  

g .  P e n e l i t i  m e l a k u k a n  p e n e l i a n  t e r h a d a p  k e b e r a d a a n  a d m i n i s t r a s i  

k e s i s w a a n  d a n  a d m i n i s t r a s i  t e n a g a  p e n d i d i k .  

5 ) .   P e n u l i s a n  l a p o r a n ,  i n i  m e r u p a k a n  t a h a p  a k h i r  d a r i  s e r a n g k a i a n  t a h a p a n  

d a l a m  p e n y u s u n a n  t e s i s .  D a l a m  h a l  i n i  p e n e l i t i  m e n u l i s  k o n s e p  l a p o r a n  

p e n e l i t i a n  k e m u d i a n  d i s e r a h k a n  k e p a d a  d o s e n  p e m b i m b i n g  u n t u k  

d i k o r e k s i .  D a r i  m a s u k a n - m a s u k a n  k e d u a  d o s e n  p e m b i m b i n g  t e r s e b u t , 

k o n s e p  l a p o r a n  p e n e l i t i a n  d i r e v i s i  k e m b a l i  s e h i n g g a  s i a p  u n t u k  d i s a j i k a n , 

k e g i a t a n  i n i  m e n g h a b i s k a n  w a k t u  s a t u . 
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B A B  I V  

P A P A R A N  D A T A  D A N  T E M U A N  P E N E L I T I A N   

A .  P r o f i l  M a d r a s a h .  

1  N A M A  M A D R A S A H  M I - A N  N U R  

2  N S M  1 1 2 3 5 0 9 0 9 4 3 1  

3  P R O F I N S I  J A W A  T I M U R  

4  O T O N O M I  D A E R A H  J E M B E R   

5  K E C A M A T A N  A R J A S A  

6  D E S A  K E L U R A H A N  D A R S O N O  

7  J A L A N / N O  J L .  R E M B A N G A N  

8  K O D E  P O S  6 8 1 9 1  

9  T E L E P O N  K o d e  W i la y a h  0 3 3 1 -  N o . 7 7 9 6 6 0 5  

1 0  F A X I M I L E / F A X  K o d e  W i la y a h  

1 1  D A E R A H            P e r k o t a a n                      P e d e s a a n  

1 2  S T A T U S  M A D R A S A H            N e g e r i                             S w a s t a  

1 3  K E L O M P O K  M A D R A S A H   

1 4  A K R E D I T A S I   

1 5  S U R A T  K E P U T U S A N  K d .  1 3 . 0 9 / 4 / P P . 0 0 . 1 / 0 4 8 8 / S K P / 2 0 0 8  

1 6  P E N E R B I T  S K / D I T A N D A N G A N I  

O L E H  

M A P E N D A / D R . M - H A D I  P U R N O M O  M p d  

1 7  T A H U N  B E R D I R I  T a h u n  :  2 0 0 6  

1 8  T A H U N  P E R U B A H A N  T a h u n  :  

1 9  K E G I A T A N  B E L A J A R  M E N G A J A R          P a g i                   S i a n g               

P a g i & S i a n g  

2 0  B A N G U N A N  M A D R A S A H          M i l i k  s e n d i r i                   B u k a n  M i l i k  

s e n d i r i  

2 1  L O K A S I  M A D R A S A H  G a d i n g - D a r s o n o - A r j a s a  

2 2  J A R A K  K E P U S A T  K E C A M A T A N  1 0  K m  

2 3  J A R A K  K E P U S A T  K O T A  1 7  K m  

2 4  P E R J A L A N A N  P E R U B A H A N  

M A D R A S A H  

 

2 5  J U M L A H  K E G I A T A N   

   

2 6  O R G A N I S A S I  P E N Y E L E N G G A R A           P e m e r i n t a h                    Y a y a s a n  

            O r g a n i s a s i  M a s y a r a k a t  

 

 

4 6  
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B .  U p a y a  m e n g a t a s i  m a s a l a h  r e n d a h n y a  k o m p e t e n s i  a d m i n i s t r a s i  

k e s i s w a a n  k e p a l a  m a d r a s a h  m e l a l u i  s u p e r v i s i  m a n a j e r i a l  d i  M I  A n  

N u r  D a r s o n o  A r j a s a  J e m b e r   

K e g i a t a n  S i k l u s   I  

P e l a k s a n a a n  s i k l u s  I  u n t u k  f o k u s  p e n e l i t i a n  y a n g  p e r t a m a  y a i t u   

A d a p u n  k e g i a t a n  y a n g  d i l a k u k a n  d a l a m  t a h a p  p e r e n c a n a a n  i n i  a d a l a h  

s e b a g a i  b e r i k u t :  

a )  M e n g a d a k a n  r a p a t  d e n g a n  k e p a l a  m a d r a s a h  d a n  g u r u  u n t u k  m e m b a n g u n  

k o m i t m e n  s e k a l i g u s  m e m b i c a r a k a n  r e n c a n a  k e g i a t a n  s u p e r v i s e  

m a n a j e r i a l .  D a l a m  r a p a t  i n i  d i s e p a k a t i  b a h w a  k e g i a t a n  s u p e r v i s e  

m a n a j e r i a l  t e n t a n g  a d m i n i s t r a s i  k e s i s w a a n  d a n  k e p e g a w a i a n  d i l a k s a n a k a n  

d a l a m  d u a  k e g i a t a n  y a k n i  k e g i a t a n  o b s e r v a s i  k e l e n g k a p a n  a d m i n i t r a s i  

d a n  w a w a n c a r a  d e n g a n  d e w a n  g u r u  ( r a p a t  i n i  d i l a k s a n a k a n  p a d a  h a r i  

J u m a t  t a n g g a l  2  A g u s t u s  2 0 1 3 )  

b )  M e m p e r s i a p k a n  l e m b a r  o b s e r v a s i  y a n g  b e r k a i t a n  d e n g a n  a d m i n i s t r a s i  

k e s i s w a a n  d a n  k e p e g a w a i a n  y a i t u   A d m i n i s t r a s i  b i d a n g  k e s i s w a a n  

m e n c a k u p  r u a n g  l i n g k u p  p e n c a t a t a n  d a t a  d a n  p e l a p o r a n . P e n c a t a t a n  d a t a  

b e r a s a l  d a r i  b e b e r a p a  s u m b e r  y a n g  d i a m b i l  d a r i  k e g i a t a n  p e n c a t a t a n  p a d a  

:  

1 .  A w a l  T a h u n  P e l a j a r a n  

a .  P e n e r i m a a n  S i s w a  B a r u  

-  P e n e r i m a a n  S i s w a  B a r u  

-  D a f t a r  C a l o n  S i s w a  B a r u  
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-  D a f t a r  S i s w a  B a r u  

2 .  S e l a m a  T a h u n  P e l a j a r a n  

-   B u k u  I n d u k  

-  B u k u  k l a p e r  

-  J u m l a h  s i s w a  m e n u r u t  A s a l , K e l a s  d a n  J e n i s  K e l a m i n  

-  J u m l a h  s i s w a  m e n u r u t  U s i a , K e l a s  d a n  J e n i s  K E l a m i n  

-  P a p a n  A b s e n s i  s i s w a  

-  B u k u  R e k a p i t u l a s i  A b s e n s i  H a r i a n  S i s w a  

-  B u k u  a b s e n s i  b u l a n a n  

-  B u k u  R e k a p i t u l a s i  T a h u n a n  A b s e n s i  s i s w a  

-  S u r a t  p e r m o h o n a n  p i n d a h  s e k o l a h  

-  S u r a t  K e t e r a n g a n  p i n d a h  s e k o l a h  

-  M u t a s i  s i s w a  s e l a m a  s e m e s t e r  

3 .  A k h i r  T a h u n  P e l a j a r a n  

-  D a f t a r  C a l o n  p e s e r t a  U A S  

-  T a n d a  p e s e r t a  U A S  

-  D a f t a r  p e s e r t a  d a n  p r e s t a s i  U A S  

-  P e n d a f t a r a n  m a s u k  S L T P  

-  D a f t a r  N a i k  k e l a s  

-  R e k a p i t u l a s i  b e r h a s i l  t i d a k n y a  s i s w a  

2 .  P e l a k s a n a a n  T i n d a k a n  

P a d a  p e l a k s a n a a n  p e n e l i t i a n  t i n d a k a n  y a n g  b e r b e n t u k  P T S  i n i , 

t i n d a k a n  y a n g  d i l a k u k a n  y a i t u  m e l a k u k a n  s u p e r v i s e  m e n e j e r i a l  p a d a  
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m a d r a s a h  t e m p a t  p e n e l i t i a n  d i l a k u k a n  o l e h  p e n g a w a s  t e r h a d a p  k e p a l a  

m a d r a s a h  s e b a g a i  o b y e k  u t a m a  p e n e l i t i a n  d a n  k e p a d a  g u r u  u n t u k  d i p e r o l e h  

i n f o r m a s i  m e n g e n a i  h a l  y a n g  b e r k a i t a n  d e n g a n  f o k u s  p e n e l i t i a n .  S e c a r a  

r i n c i  t i n d a k a n  y a n g  a k a n  d i l a k s a n a k a n  a d a l a h  s e b a g a i  b e r i k u t  

1 .  M e n g a d a k a n  s u p e r v i s e  m e n e j e r i a l  k e p a d a  o b y e k  p e n e l i t i a n  y a i t u  M I  

A n - N u r  A r j a s a . K e g i a t a n  i n i  b e r t u j u a n :  a )  M e n i n g k a t k a n  p e m a h a m a n  

t e n t a n g  a d m i n i s t r a s i  k e s i s w a a n ;   

2. M e m b i m b i n g  k e p a l a  m a d r a s a h  d a l a m  m e m b a n g u n  a d m i n i t r a s i  

k e s i s w a a n  d a n  k e p e g a w a i a n  (  g u r u  )   d e n g a n  b a i k . 

3. M e n g a m a t i  s e m u a  a d m i n i t r a s i  y a n g  b e r k a i t a n  d e n g a n  k e s i s w a a n  d a n  

k e p e g a w a i a n  d i  M I  A n - N u r  A r j a s a  

4. M e n g a d a k a n  r e f l e k s i  ( d i s k u s i  a n t a r a  p e n e l i t i  /  p e n g a w a s  d e n g a n  k e p a l a  

m a d r a s a h  y a n g  d i a m a t i )  t e n t a n g  k e l e b i h a n  d a n  k e k u r a n g a n  k e g i a t a n  

a d m i n i s t r a s i  y a n g  t e l a h  d i l a k s a n a k a n  d a n  m e n c o b a  m e m b u a t  f o r m u l a  

u n t u k  p e l a k s a n a a n  s i k l u s  b e r i k u t n y a .  

2 .  P e n g a m a t a n  

D a l a m  p r o s e s  p e n g a m a t a n  i n i  p e n e l i t i  i n i  p e n e l i t i  m e l a k u k a n  

o b s e r v a s i  y a n g  b e r k a i t a n  d e n g a n  a d m i n i s t r a s i  k e s i s w a a n  s e t e l a h  

d i l a k u k a n  s u p e r v i s e  m e n e j e r i a l  t e r h a d a p  k e p a l a  m a d r a s a h . 

A d a p u n  t e m u a n  p e n e l i t i a n  s e b a g a i  h a s i l  p e n g a m a t a n  o b s e r v a s i  a d a l a h  

s e b a g a i  b e r i k u t :  
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1 .  A w a l  T a h u n  P e l a j a r a n  

P e n e r i m a a n  S i s w a  B a r u  

B e l u m  d i b e n t u k  p a n i t i a  k h u s u s  y a n g  m e n a n g a n i  P S B ,  F o r m u l i r  d a n  

k e l e n g k a p a n  a d m i n i s t r a s i  t e n t a n g  d a t a  i d e n t i t a s  c a l o n  s i s w a  b a r u   

j u g a   k u r a n g  l e n g k a p .  

            2 .  S e l a m a  T a h u n  P e l a j a r a n  

-   B u k u  I n d u k  

 a d a  a k a n  t e t a p i  s e b a g i a n  f o t o ,  d a t a  i d e n t i t a s  s i s w a  d a n  s a l i n a n  n i l a i  

r a p o r t  b e l u m  l e n g k a p  

-  B u k u  k l a p e r  

 b e l u m  t e r s e d i a   

-  P e n c a t a t a n  j u m l a h   

 P e n c a t a t a n  s i s w a  m a s i h  k u r a n g  d i l a k u k a n  s e p e r t i  :  

J u m l a h  s i s w a  m e n u r u t  a s a l ,  k e l a s  d a n  j e n i s  k e l a m i n  m a u p u n  j u m l a h  

s i s w a  m e n u r u t  u s i a ,  k e l a s  d a n  j e n i s  k e l a m i n  

-  D a f t a r  h a d i r  s i s w a  

 b e l u m  d i c a t a t  d e n g a n  t e r a t u r  b a i k  b u l a n a n  a t a u  t r i w u l a n .  

2 .  A k h i r  T a h u n  P e l a j a r a n  D a f t a r  C a l o n  p e s e r t a  U A S  

-  T a n d a  p e s e r t a  U A S  a d a  

-  D a f t a r  p e s e r t a  d a n  p r e s t a s i  U A S  a d a  

-  P e n d a f t a r a n  m a s u k  S L T P  /  M T s  a d a  t a p i  k u r a n g  l e n g k a p .  

-  D a f t a r  k e n a i k a n  k e l a s  a d a  

-  R e k a p i t u l a s i  b e r h a s i l  t i d a k n y a  s i s w a  a d a  
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3 .  R e f l e k s i   

D a l a m  k e g i a t a n  r e f l e k s i  p e n e l i t i  b e r s a m a - s a m a  k e p a l a  m a d r a s a h  

m e l a k u k a n  a n a l i s i s  t e r h a d a p  t e m u a n - t e m u a n  s e l a m a  p r o s e s  p e n g a m a t a n  

a t a u  o b s e r v a s i  s e h i n g g a  d i d a p a t  k e s i m p u l a n  u n t u k  d i l a k u k a n  p e r b a i k a n  

a t a u  p e m b e n a h a n - p e m b e n a h a n  p a d a  s i k l u s  b e r i k u t n y a ,  n a m u n  d a l a m  

p e n e l i t i a n  i n i ,  h a s i l  r e f l e k s i  d a r i  o b s e r v a s i  y a n g  d i p e r o l e h  m e n g e n a i  

p e l a k s a n a a n  a d m i n i s t r a s i  k e s i s w a a n  d a l a m  m e l a k u k a n  p e r b a i k a n  d a n  

p e n g a r a h a n  o l e h  p e n e l i t i  s e k a l i g u s  p e n g a w a s  h a n y a  t e r j a d i  s a t u  k a l i  s i k l u s . 

A r t i n y a  d a r i  p e l a k s a n a a n  s u p e r v i s e  m a n a j e r i a l  d a l a m  u p a y a  m e l a k u k a n  

p e r b a i k a n  a d m i n i s t r a s i  k e s i s w a a n  t e l a h  d i l a k u k a n  d e n g a n  b a i k .   

C .  U p a y a  M e n g a t a s i  M a s a l a h  R e n d a h n y a  K o m p e t e n s i  A d m i n i s t r a s i  

K e p e g a w a i a n  K e p a l a  M a d r a s a h  M e l a l u i  S u p e r v i s e  M a n a j e r i a l  d i  M I  

A n - N u r  A r j a s a  

P e l a k s a n a a n  S i k l u s  I   

P e l a k s a n a a n  s i k l u s  I  u n t u k  f o k u s  p e n e l i t i a n  y a n g  k e d u a  y a i t u   

1 .  P e r e n c a n a a n  

A d a p u n  k e g i a t a n  y a n g  d i l a k u k a n  d a l a m  t a h a p  p e r e n c a n a a n  i n i  

a d a l a h  s e b a g a i  b e r i k u t :  

a )  M e n g a d a k a n  r a p a t  d e n g a n  k e p a l a  s e k o l a h  d a n  g u r u  u n t u k  

m e m b a n g u n  k o m i t m e n  s e k a l i g u s  m e m b i c a r a k a n  r e n c a n a  k e g i a t a n  

s u p e r v i s e  m a n a j e r i a l .  D a l a m  r a p a t  i n i  d i s e p a k a t i  b a h w a  k e g i a t a n  

s u p e r v i s e  m a n a j e r i a l  t e n t a n g  a d m i n i s t r a s i  k e p e g a w a i a n  

d i l a k s a n a k a n  d a l a m  d u a  k e g i a t a n  y a k n i  k e g i a t a n  o b s e r v a s i  
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k e l e n g k a p a n  a d m i n i t r a s i  d a n  w a w a n c a r a  d e n g a n  d e w a n  g u r u  

( r a p a t  i n i  d i l a k s a n a k a n  p a d a  h a r i  J u m a t  t a n g g a l  2 3  A g u s t u s  2 0 1 3 )  

b )  M e m p e r s i a p k a n  l e m b a r  o b s e r v a s i  y a n g  b e r k a i t a n  d e n g a n  

a d m i n i s t r a s i  k e p e g a w a i a n  y a i t u   A d m i n i s t r a s i  b i d a n g  

k e p e g a w a i a n  m e n c a k u p  r u a n g  l i n g k u p  p e n c a t a t a n  d a t a  d a n  

p e l a p o r a n .  P e n c a t a t a n  d a t a  b e r a s a l  d a r i  b e b e r a p a  s u m b e r  y a n g  

d i a m b i l  d a r i  k e g i a t a n  p e n c a t a t a n  p a d a  :  

1 )  R e n c a n a  d a n  p e n g u s u l a n  g u r u  

2 )  U s u l  K e n a i k a n  g a j i  

3 )  D a f t a r  U s u l  P e n e t a p a n  A n g k a  K r e d i t  ( D U P A K )  

4 )  B u k u  C a t a t a n  P e n i l a i a n  g u r u  b a i k  y a n g  P N S  a t a u p u n  y a n g  N o n  

P N S  

5 )  B u k u  c a t a t a n  p e n i l a i a n  p e l a k s a n a a n  p e k e r j a a n  g u r u  ( D P 3 )  

b a i k  y a n g  P N S  a t a u  y a n g  N o n  P N S .  

6 )  D a f t a r  h a d i r / t i d a k  h a d i r  g u r u  b u l a n a n  d a n  t r i w u l a n a n  

7 )  D a t a  g u r u  

8 )  K a r t u  p r i b a d i  g u r u  

2 .  P e l a k s a n a a n  T i n d a k a n  

P a d a  p e l a k s a n a a n  p e n e l i t i a n  t i n d a k a n  y a n g  b e r b e n t u k  P T S  i n i , 

t i n d a k a n  y a n g  d i l a k u k a n  y a i t u  m e l a k u k a n  s u p e r v i s e  m e n e j e r i a l  p a d a  

l e m b a g a  t e m p a t  p e n e l i t i a n  d i l a k u k a n  o l e h  p e n g a w a s  t e r h a d a p  k e p a l a  

m a d r a s a h  s e b a g a i  o b y e k  u t a m a  p e n e l i t i a n  d a n  k e p a d a  g u r u  u n t u k  

d i p e r o l e h  i n f o r m a s i  m e n g e n a i  h a l  y a n g  b e r k a i t a n  d e n g a n  f o k u s  
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p e n e l i t i a n . S e c a r a  r i n c i  t i n d a k a n  y a n g  a k a n  d i l a k s a n a k a n  a d a l a h  

s e b a g a i  b e r i k u t  

a )  M e n g a d a k a n  s u p e r v i s e  m e n e j e r i a l  k e p a d a  o b y e k  p e n e l i t i a n  y a i t u  

M I  A n - N u r  A r j a s a .  K e g i a t a n  i n i  b e r t u j u a n :  a )  M e n i n g k a t k a n  

p e m a h a m a n  t e n t a n g  a d m i n i s t r a s i  k e p e g a w a i a n ;   

b )  M e m b i m b i n g  k e p a l a  s e k o l a h  d a l a m  m e m b a n g u n  a d m i n i t r a s i  

k e p e g a w a i a n  d e n g a n  b a i k . 

c )  M e n g a m a t i  s e m u a  a d m i n i t r a s i  y a n g  b e r k a i t a n  d e n g a n  g u r u  d i  M I  

A n - N u r  A r j a s a  

d )  M e n g a d a k a n  r e f l e k s i  ( d i s k u s i  a n t a r a  p e n e l i t i  /  p e n g a w a s  d e n g a n  

k e p a l a  s e k o l a h  y a n g  d i a m a t i )  t e n t a n g  k e l e b i h a n  d a n  k e k u r a n g a n  

k e g i a t a n  a d m i n i s t r a s i  y a n g  t e l a h  d i l a k s a n a k a n  d a n  m e n c o b a  

m e m b u a t  f o r m u l a  u n t u k  p e l a k s a n a a n  s i k l u s  b e r i k u t n y a .  

3. P e n g a m a t a n  

D a l a m  p r o s e s  p e n g a m a t a n  i n i  p e n e l i t i  m e l a k u k a n  o b s e r v a s i  

y a n g  b e r k a i t a n  d e n g a n  a d m i n i s t r a s i  k e p e g a w a i a n  s e t e l a h  d i l a k u k a n  

s u p e r v i s e  m e n e j e r i a l  t e r h a d a p  k e p a l a  s e k o l a h . H a s i l  p e n g a m a t a n  

o b s e r v a s i  s e b a g a i  t e m u a n  p e n e l i t i a n  m a s i h  p e r l u  d i l a k u k a n  p e r b a i k a n -

p e r b a i k a n  k a r e n a  m a s i h  a d a  b e b e r a p a  i t e m  y a n g  k u r a n g  l e n g k a p . 

 

B e b e r a p a  t e m u a n  s e b a g a i  h a s i l  p e n g a m a t a n  d a r i  s u p e r v i s e  

m a n a j e r i a l  p a d a  a d m i n i s t r a s i  k e p e g a w a i a n  k h u s u s n y a  g u r u  a d a l a h  

s e b a g a i  b e r i k u t  :  
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1 .  U s u l  p e n g a d a a n  g u r u  b e l u m  d i r e n c a n a k a n . 

2 .  U s u l  k e n a i k a n  g a j i  g u r u  s e s u a i  d e n g a n  b a n y a k n y a  j a m  m e n g a j a r  

d a n  l a m a  p e n g a b d i a n  b e l u m  d i l a k s a n a k a n .  

3 .  D a f t a r  U s u l  P e n e t a p a n  A n g k a  K r e d i t  ( D U P A K )  b e l u m  d i l a k s a n a k a n .  

4 .  B u k u  c a t a t a n  p e n i l a i a n  g u r u  b a i k  y a n g  P N S  m a u p u n  y a n g  N o n  P N S  

b e l u m  d i b u a t .  

5 .  D a f t a r  P e n i l a i a n  P e l a k s a n a a n  P e k e r j a a n  ( D P 3 )  k h u s u s  P e g a w a i  N e g e r i  

S i p i l  m a s i h  t e r g a n t u n g  p a d a  g u r u  y a n g  b e r s a n g k u t a n .  

 

6 .  D a f t a r  r a n g k u m a n  t i d a k  h a d i r  g u r u  ( b u l a n a n )  d a n  t r i w u l a n a n  

b e l u m  d i b u k u k a n  s e c a r a  l e n g k a p  

7 .  D a t a  g u r u  b e l u m  d i i s i   l e n g k a p  

8 .   K a r t u  p r i b a d i  g u r u  b e l u m  t e r s e d i a  

4. R e f l e k s i  

D a l a m  k e g i a t a n  r e f l e k s i  p e n e l i t i  b e r s a m a - s a m a  k e p a l a  s e k o l a h  

m e l a k u k a n  a n a l i s i s  t e r h a d a p  t e m u a n - t e m u a n  s e l a m a  p r o s e s  

p e n g a m a t a n  a t a u  o b s e r v a s i  s e h i n g g a  d i d a p a t  k e s i m p u l a n  u n t u k  

d i l a k u k a n  p e r b a i k a n  a t a u  p e m b e n a h a n - p e m b e n a h a n  p a d a  s i k l u s  

b e r i k u t n y a ,  n a m u n  d a l a m  p e n e l i t i a n  i n i ,  h a s i l  r e f l e k s i  d a r i  o b s e r v a s i  

y a n g  d i p e r o l e h  m e n g e n a i  p e l a k s a n a a n  a d m i n i s t r a s i  k e p e g a w a i a n  

d a l a m  m e l a k u k a n  p e r b a i k a n  d a n  p e n g a r a h a n  o l e h  p e n e l i t i  s e k a l i g u s  

p e n g a w a s  t e r j a d i  d u a  k a l i  s i k l u s .  A r t i n y a  d a r i  p e l a k s a n a a n  s u p e r v i s e  

m a n a j e r i a l  d a l a m  u p a y a  m e l a k u k a n  p e r b a i k a n  a d m i n i s t r a s i  

k e p e g a w a i a n  p e r l u  d i l a k u k a n  s i k l u s  k e d u a .   
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P e l a k s a n a a n  S i k l u s  I I  

P e l a k s a n a a n  s i k l u s  I I  u n t u k  f o k u s  p e n e l i t i a n  y a n g  k e d u a  y a i t u  

B a g a i m a n a  u p a y a  m e n g a t a s i  m a s a l a h  r e n d a h n y a  k o m p e t e n s i  

a d m i n i s t r a s i  k e p e g a w a i a n  k e p a l a  m a d r a s a h  m e l a l u i  s u p e r v i s e  

m a n a j e r i a l  d i  M I  A n - N u r  A r j a s a  

1 .  P e r e n c a n a a n  

A d a p u n  k e g i a t a n  y a n g  d i l a k u k a n  d a l a m  t a h a p  p e r e n c a n a a n  

i n i  a d a l a h  s e b a g a i  b e r i k u t :  

a )  M e n g a d a k a n  r a p a t  d e n g a n  k e p a l a  s e k o l a h  d a n  g u r u  u n t u k  

m e m b a n g u n  k o m i t m e n  s e k a l i g u s  m e m b i c a r a k a n  r e n c a n a  

k e g i a t a n  s u p e r v i s e  m a n a j e r i a l .  D a l a m  r a p a t  i n i  d i s e p a k a t i  

b a h w a  k e g i a t a n  s u p e r v i s e  m a n a j e r i a l  t e n t a n g  a d m i n i s t r a s i  

k e p e g a w a i a n  d i l a k s a n a k a n  d a l a m  d u a  k e g i a t a n  y a k n i  

k e g i a t a n  o b s e r v a s i  k e l e n g k a p a n  a d m i n i t r a s i  d a n  w a w a n c a r a  

d e n g a n  d e w a n  g u r u ( R a p a t  i n i  d i l a k s a n a k a n  p a d a  h a r i  J u m a t  

t a n g g a l  3 0  A g u s t u s  2 0 1 3 )  

b )  M e m p e r s i a p k a n  l e m b a r  o b s e r v a s i  y a n g  b e r k a i t a n  d e n g a n  

a d m i n u t r a s i  k e p e g a w a i a n  y a i t u   A d m i n i s t r a s i  b i d a n g  

k e p e g a w a i a n  m e n c a k u p  r u a n g  l i n g k u p  p e n c a t a t a n  d a t a  d a n  

p e l a p o r a n .  

  P e n c a t a t a n  d a t a  b e r a s a l  d a r i  b e b e r a p a  s u m b e r  y a n g  

d i a m b i l  d a r i  k e g i a t a n  p e n c a t a t a n  p a d a  k e k u r a n g a n  d a r i  s i k l u s  

p e r t a m a  y a i t u :  
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a )  U s u l  p e n g a d a a n  g u r u  m a s i h  m e n u n g g u  r a p a t  a k h i r  t a h u n  

b )  D a f t a r  r a n g k u m a n  t i d a k  h a d i r  g u r u  ( b u l a n a n )  d a n  t r i w u l a n a n  

c )  D a t a  k e p e g a w a i a n  m a s i h  d a l a m  p r o s e s  p e m b e n a h a n  

d )   K a r t u  p r i b a d i  g u r u  m a s i h  d i s u s u n  d a r i  m a s i n g  m a s i n g  g u r u  

 

2 .  P e l a k s a n a a n  T i n d a k a n  

P a d a  p e l a k s a n a a n  p e n e l i t i a n  t i n d a k a n  y a n g  b e r b e n t u k  P T S  

i n i ,  t i n d a k a n  y a n g  d i l a k u k a n  y a i t u  m e l a k u k a n  s u p e r v i s e  

m e n e j e r i a l  p a d a  l e m b a g a  a t a u  s e k o l a h  t e m p a t  p e n e l i t i a n  d i l a k u k a n  

o l e h  p e n g a w a s  t e r h a d a p  k e p a l a  s e k o l a h  s e b a g a i  o b y e k  u t a m a  

p e n e l i t i a n  d a n  k e p a d a  g u r u  u n t u k  d i p e r o l e h  i n f o r m a s i  m e n g e n a i  

h a l  y a n g  b e r k a i t a n  d e n g a n  f o k u s  p e n e l i t i a n .  S e c a r a  r i n c i  t i n d a k a n  

y a n g  a k a n  d i l a k s a n a k a n  a d a l a h  s e b a g a i  b e r i k u t  

a )  M e n i n g k a t k a n  p e m a h a m a n  t e n t a n g  a d m i n i s t r a s i  

k e p e g a w a i a n ;   

b )  M e m b i m b i n g  k e p a l a  m a d r a s a h  d a l a m  m e m b a n g u n  

a d m i n i t r a s i  k e p e g a w a i a n  d e n g a n  b a i k . 

c )  M e n g a m a t i  s e m u a  a d m i n i t r a s i  y a n g  b e r k a i t a n  d e n g a n  

k e p e g a w a i a n  d i  M I  A n - N u r  A r j a s a ,  t e r u t a m a  k e k u r a n g a n  d a r i  

s i k l u s  p e r t a m a .  

d )  M e n g a d a k a n  r e f l e k s i  ( d i s k u s i  a n t a r a  p e n e l i t i /  p e n g a w a s  

d e n g a n  k e p a l a  m a d r a s a h  y a n g  d i a m a t i )  t e n t a n g  k e l e b i h a n  d a n  

k e k u r a n g a n  k e g i a t a n  a d m i n i s t r a s i  y a n g  t e l a h  d i l a k s a n a k a n  



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

5 7  

 

 

d a n  m e n c o b a  m e m b u a t  f o r m u l a  u n t u k  p e l a k s a n a a n  s i k l u s  

b e r i k u t n y a .  

3. P e n g a m a t a n  

D a l a m  p r o s e s  p e n g a m a t a n  i n i  p e n e l i t i  m e l a k u k a n  o b s e r v a s i  

y a n g  b e r k a i t a n  d e n g a n  a d m i n i s t r a s i  k e p e g a w a i a n  s e t e l a h  

d i l a k u k a n  s u p e r v i s e  m e n e j e r i a l  t e r h a d a p  k e p a l a  m a d r a s a h . 

P e n g a m a t a n  i n i  m e r u p a k a n  p e n g a m a t a n  l a n j u t a n  d a r i  s i k l u s  

p e r t a m a  y a n g  m a s i h  a d a  k e k u r a n g a n ,  s e h i n g g a  d i h a r a p k a n  a d a  

p e r b a i k a n  d a r i  s i k l u s  k e d u a  i n i .  

4. R e f l e k s i  

D a l a m  k e g i a t a n  r e f l e k s i  p a d a  s i k l u s  I I  p e n e l i t i  b e r s a m a -

s a m a  k e p a l a  s e k o l a h  m e l a k u k a n  a n a l i s i s  t e r h a d a p  t e m u a n - t e m u a n  

s e l a m a  p r o s e s  p e n g a m a t a n  a t a u  o b s e r v a s i  s e h i n g g a  d i d a p a t  

k e s i m p u l a n  u n t u k  d i l a k u k a n  p e r b a i k a n  a t a u  p e m b e n a h a n -

p e m b e n a h a n  p a d a  s i k l u s  b e r i k u t n y a ,  n a m u n  d a l a m  p e n e l i t i a n  i n i ,  

h a s i l  r e f l e k s i  d a r i  o b s e r v a s i  y a n g  d i p e r o l e h  m e n g e n a i  p e l a k s a n a a n  

a d m i n i s t r a s i  k e p e g a w a i a n  d a l a m  m e l a k u k a n  p e r b a i k a n  d a n  

p e n g a r a h a n  o l e h  p e n e l i t i  s e k a l i g u s  p e n g a w a s  t e r j a d i  d u a  k a l i  

s i k l u s . A r t i n y a  d a r i  p e l a k s a n a a n  s u p e r v i s e  m a n a j e r i a l  d a l a m  

u p a y a  m e l a k u k a n  p e r b a i k a n  a d m i n i s t r a s i  k e p e g a w a i a n  p e r l u  

d i l a k u k a n  s i k l u s  k e d u a .  D a n  d a r i  s i k l u s  k e d u a  y a n g  d i l a k u k a n  

a d m i n i s t r a s i  k e p e g a w a i a n  d i  M I  A n - N u r  t e l a h  t e r j a d i  p e r b a i k a n  

s e h i n g g a  t i d a k  p e r l u  d i l a k u k a n  p e r b a i k a n  u l a n g .  
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B A B  V  

P E M B A H A S A N  

 

A .  U P A Y A  M E N G A T A S I  M A S A L A H  R E N D A H N Y A  K O M P E T E N S I  

A D M I N I S T R A S I  K E S I S W A A N  K E P A L A  M A D R A S A H  M E L A L U I  

S U P E R V I S I  M A N A J E R I A L  D I  M I  A N - N U R  A R J A S A  

A d m i n i s t r a s i  k e s i s w a a n  m e n c a k u p  r u a n g  l i n g k u p  p e n c a t a t a n  d a t a  d a n  

p e l a p o r a n .  D i t i n j a u  d a r i  s e g i  p e m b i n a a n  m a u p u n  s e g i  p e n e r t i b a n  a d m i n i s t r a s i ,  

m a s a l a h  p e n c a t a t a n  d a t a  d a n  p e l a p o r a n  i n i  s a n g a t  p e n t i n g .  P e n e l i t i  t e l a h  

m e n g a d a k a n  o b s e r v a s i  t e n t a n g  k e g i a t a n  a d m i n i s t r a s i  p e s e r t a  d i d i k  d i  M I  A n -

N u r  A r j a s a .  A d a p u n  h a s i l  d a r i  p e n e l i t i a n  k a m i  d i  M a d r a s a h  t e r s e b u t  a d a l a h  

s e b a g a i  b e r i k u t :  

1 .  P e n e r i m a a n  S i s w a  B a r u  

P a d a  P e n e r i m a a n  s i s w a  b a r u  ( P S B )  h a l  h a l  y a n g  p e r l u  d i l a k u k a n  

a d a l a h  :  

a )  P e m b e n t u k a n  P a n i t i a  S i s w a  B a r u  s e k a l i g u s  i n f o r m a s i  P S B  

P e r l u  m e n g a d a k a n  p e m b e n t u k a n  p a n i t i a  p e n e r i m a a n  s i s w a  b a r u  

s e t i a p  t a h u n n y a ,  y a n g  d i l a k u k a n  s a t u  b u l a n  s e b e l u m  p e n e r i m a a n  s i s w a  

b a r u ,  p e m a s a n g a n  s p a n d u k ,  p e r l u  m e l a k u k a n  s o s i a l i s a s i  d e n g a n  

m a s y a r a k a t  y a n g  d i l a k u k a n  s e c a r a  l a n g s u n g  ( l i s a n ) ,  m e n y i a p k a n  

f o r m u l i r  p e n d a f t a r a n ,  m e m b u a t  s o a l  t e s  t u l i s  m a u p u n  w a w a n c a r a . 

A d a p u n  c o n t o h  d a r i  f o r m u l i r  p e n d a f t a r a n  d a n  s o a l  t e s  d a p a t  d i l i h a t  

d a l a m  l a m p i r a n .   

5 8  
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b )  M e n e t a p k a n  D a y a  T a m p u n g  

D a r i  m a d r a s a h  t e m p a t  p e n e l i t i a n  k a m i ,  m a d r a s a h  t e r s e b u t  

m e n e t a p k a n  d a y a  t a m p u n g .  H a l  i n i  d i s e b a b k a n  p i h a k  m a d r a s a h  

m e m a n g  t i d a k  m e m i l i k i  g a m b a r a n  y a n g  p a s t i  s e b e r a p a  b a n y a k  s i s w a  

y a n g  a k a n  m e n d a f t a r  d i  m a d r a s a h  t e r s e b u t .  

c )  M e n e n t u k a n  S i s t e m  P e n e r i m a a n  

D a r i  h a s i l  o b s e r v a s i  d i  m a d r a s a h  y a n g  k a m i  l a k u k a n ,  d a l a m  

p e n e r i m a a n  s i s w a  b a r u  p e n e r i m a a n  s i s w a  d i l a k u k a n  m e l a l u i  t e s ,  b e r u p a  

t e s  t u l i s  d a n  w a w a n c a r a .   

d )  M e n e n t u k a n  S y a r a t  P e n d a f t a r a n  S i s w a  B a r u  

S y a r a t  p e n d a f t a r a n  s i s w a  b a r u  d i t e t a p k a n  o l e h  k e p a l a  m a d r a s a h  

m e l a l u i  r a p a t  d e w a n  g u r u  d i  m a d r a s a h . U n t u k  m e n d a f t a r  s e b a g a i  s i s w a  

b a r u  d i  m a d r a s a h  i n i , b e r i k u t  b e b e r a p a  s y a r a t  y a n g  h a r u s  d i p e n u h i  

d i a n t a r a n y a  :  

a )   M e n g i s i  f o r m u l i r  ( t i d a k  d i p u n g u t  b i a y a  f o r m u l i r )   

b )  A k t e  K e l a h i r a n  

c )  I j a z a h  T K  j i k a  a d a  

d )  U m u r  m i n i m a l  6  t a h u n  

e )  S u r a t  P e r n y a t a a n  o r a n g  t u a  m u r i d  

f )  L u l u s  p a d a  s a a t  t e s  t u l i s  d a n  w a w a n c a r a  
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e )  A s a l  S i s w a  P e m i n a t  

A s a l  s i s w a  p e m i n a t  M a d r a s a h  D a s a r  i n i  m a y o r i t a s  b e r a s a l  d a r i  

l i n g k u n g a n  s e k i t a r  m a d r a s a h  t e r s e b u t .  J i k a  a d a  s i s w a  b e r a s a l  d a r i  l u a r  

d a e r a h  i t u  d a p a t  t e r j a d i  k a r e n a  a d a n y a  m u t a s i .   

f )  S t a n d a r t  S i s w a  u n t u k  D i t e r i m a  

U n t u k  s t a n d a r t  a g a r  a n a k  d a p a t  d i t e r i m a  d i  m a d r a s a h  i n i ,  t e n t u  

s i s w a  h a r u s  n o r m a l  b a i k  d a r i  s e g i  f i s i k  m a u p u n  p s i k i s  d a n  y a n g  p a l i n g  

p e n t i n g  u s i a  t i d a k  k u r a n g  d a r i  6  t a h u n ,  s i s w a  l u l u s  t e s  u j i a n  m a s u k , 

m a m p u  m e m b a c a ,  m a m p u  m e n u l i s  d a n  b e r h i t u n g  s e r t a  u n j u k  

k e b e r a n i a n  d a n  c a l o n  s i s w a  b a r u  t e r s e b u t  d a p a t  m e l e n g k a p i  s a y a r a t -

s y a r a t  y a n g  h a r u s  d i p e n u h i  s i s w a ’  

2 .  P e n e m p a t a n  S i s w a  

U n t u k  s i s w a  k e l a s  I  b e l u m  a d a  p e n g a t u r a n  y a n g  j e l a s .  N a m u n  

u n t u k  j e n j a n g  k e l a s  y a n g  l e b i h  t i n g g i  b i a s a n y a  g u r u  y a n g  m e n g a t u r  t e m p a t  

d u d u k  s i s w a .  F a k t o r - f a k t o r  y a n g  d i p e r h i t u n g k a n  g u r u  w a k t u  i t u  b i s a  

b e r h u b u n g a n  d e n g a n  k e m a m p u a n  k o g n i t i f  s i s w a ,  k e m a m p u a n  

p e n g i n d e r a a n  s i s w a  d a n  k e n y a m a n a n  d a l a m  p r o s e s  p e m b e l a j a r a n  ( K B M ) . 

D a l a m  h a l  i n i ,t e r k a d a n g  g u r u  m e n g a t u r  s a t u  b a n g k u  t e r d i r i  d a r i  s a t u  s i s w a  

l a k i - l a k i  d a n  s a t u  s i s w a  p e r e m p u a n .   

3 .  P e n c a t a t a n  S i s w a  

a )  D a f t a r  S i s w a  K e l a s  I  

D a f t a r  i n i  b e r i s i k a n  s i s w a  b a r u  k e l a s  I  y a n g  d i t e r i m a  d i  

m a d r a s a h  t e r s e b u t .  D a f t a r  i n i  d i g u n a k a n  u n t u k  m e n c a t a t  i d e n t i t a s  
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s i s w a  d a n  o r a n g  t u a  s i s w a  s e b e l u m  d i m a s u k k a n  k e  d a l a m  b u k u  i n d u k , 

d a f t a r  k e h a d i r a n  s i s w a  t i a p  h a r i n y a  s e r t a  r e k a p i t u l a s i  n i l a i  s i s w a  s e t i a p  

h a r i n y a .  

b )  B u k u  I n d u k  S i s w a  

B u k u  i n i  a k a n  m e m u d a h k a n  p e n d a t a a n  d a t a  p r i b a d i  s i s w a ,  

n o m o r  i n d u k  s i s w a ,  i d e n t i t a s  o r a n g  t u a  s i s w a ,  p e r k e m b a n g a n  s i s w a  (  

p e n d i d i k a n  s e b e l u m n y a ,  p i n d a h a n  a t a u  m u t a s i ,  d a n  w a k t u  s i s w a  

d i t e r i m a  m e n j a d i  m u r i d  b a r u  ) ,  j e n i s  b e a  s i s w a  a t a u  b a n t u a n  k o m e r s i a l  

d a r i  m a d r a s a h  y a n g  d i t e r i m a  s i s w a ,  w a k t u  s i s w a  m e n i n g g a l k a n  

m a d r a s a h  (  t a m a t  b e l a j a r ,  p i n d a h  m a d r a s a h ,  d a n  k e l u a r  m a d r a s a h  )  

s e r t a  p r e s t a s i  b e l a j a r  s i s w a .  

c )  B u k u  K l a p p e r  

B u k u  k l a p p e r  h a n y a  s e b a t a s  p e n u l i s a n  i d e n t i t a s  s i s w a  s e c a r a  

a l f a b e t i s  s a j a .  S e d a n g k a n  d a l a m  p e m a n f a a t a n n y a  l e b i h  b e r p r i o r i t a s  

p a d a  p e m a k a i a n  b u k u  i n d u k  s i s w a ,  b u k u  d a f t a r  h a d i r  d a n  d a f t a r  n i l a i  

s i s w a  y a n g  m e m u a t  h a s i l  b e l a j a r  s i s w a  t i a p  h a r i n y a .  

d )  K e a d a a n  S i s w a  A w a l  T a h u n  

B e r k a i t a n  d e n g a n  k e a d a a n  s i s w a  d i  a w a l  t a h u n  k i t a  p e r l u  

m e n y u s u n  l a p o r a n  s t a t i s t i k  k e a d a a n  s i s w a  a w a l  t a h u n .  D a t a  t e r s e b u t  

d i t u a n g k a n  d a l a m  d u a  f o r m a t ,  y a i t u :  

( a )  D a t a  j u m l a h  s i s w a  m e n u r u t  a s a l ,  k e l a s  d a n  j e n i s  k e l a m i n .  D a r a  i n i  

b e r s u m b e r  d a r i  d a t a  s i s w a  b a r u  k e l a s  I ,  d a t a  s i s w a  y a n g  n a i k  k e l a s  d a n  

m e n g u l a n g  d a n  d a t a  s i s w a  p i n d a h a n  p a d a  t a h u n  b e r j a l a n . ( b )  D a t a  
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j u m l a h  s i s w a  m e n u r u t  u s i a ,  k e l a s  d a n  j e n i s  k e l a m i n .  D a t a  i n i  b e r i s i  

t e n t a n g  u s i a  s i s w a  t e r u t a m a  k e l o m p o k  7 - 1 2  t a h u n  y a n g  d i p e r l u k a n  

d a l a m  r a n g k a  p e l a k s a n a a n  p r o g r a m  w a j i b  b e l a j a r .  

e )  A b s e n s i  S i s w a  

D a r i  h a s i l  p e n e l i t i a n  d i  M I  A n - N u r  A r j a s a  a b s e n s i  s i s w a  s u d a h  

d i b u k u k a n  d a l a m  b u k u  h a d i r  s i s w a  /  a b s e n s i  h a r i a n  s i s w a .  U n t u k  b u k u  

r e k a p i t u l a s i  a b s e n s i  h a r i a n  s i s w a  a d a  p a d a  s e t i a p  k e l a s  d i  m a d r a s a h  

d a s a r  t e r s e b u t . U n t u k  b u k u  a b s e n s i  b u l a n a n  s i s w a  d i s u s u n  o l e h  g u r u  

y a n g  d i b e r i  t u g a s  d a n  t a n g g u n g  j a w a b  u n t u k  m e n y u s u n  d a n  

m e n y i m p a n n y a .  S e d a n g k a n  u n t u k  b u k u  r e k a p i t u l a s i  a b s e n s i  t a h u n a n  

s i s w a  d i s u s u n  b e r d a s a r k a n  b u k u  a b s e n s i  b u l a n a n  s i s w a ,  t i d a k  a d a  

d o k u m e n t a s i  a k a n  t e t a p i  h a n y a  b e r u p a  f i l e .   

f )   M u t a s i  S i s w a  

     S e t i a p  m u t a s i  h e n d a k n y a  d i c a t a t  d e n g a n  s e c a r a  t e r t i b  b a i k  

m u t a s i  m a s u k  a t a u  m u t a s i  k e l u a r ,  s e b a b  s e b a b  t e r j a d i n y a  m u t a s i ,  

w a k t u  t e r j a d i n y a  m u t a s i . .   

g )   P e l a k s a n a a n  U j i a n  A k h i r  

D a f t a r  c a l o n  p e s e r t a  U j i a n  A k h i r  S e m e s t e r  B e r s t a n d a r  

N a s i o n a l  ( U A S B N )  t e l a h  a d a  d a n  d i p e r s i a p k a n  p a d a  ( t i g a )  b u l a n  

p e l a k s a n a a n  u j i a n .  T u j u a n  d a f t a r  c a l o n  p e s e r t a  U A S B N  d i t e t a p k a n  

t i g a  b u l a n  s e b e l u m  p e l a k s a n a a n  u j i a n  u n t u k  d i l a p o r k a n  k e  U P T D  

P e n d i d i k a n  K e c a m a t a n  s e t e m p a t .   
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h )  K e n a i k a n  K e l a s  

P e l a k s a n a a n  U j i a n  A k h i r  S e m e s t e r  ( U A S )  u n t u k  k e l a s  I - V  

d i l a k s a n a k a n  p a d a  b u l a n  J u n i ,  s e k i t a r  2  m i n g g u  s e t e l a h  p e l a k s a n a a n  

U A S B N .  

4 .  P e m b i n a a n  S i s w a  

P e m b i n a a n  s i s w a  y a n g  d i l a k u k a n  o l e h  m a d r a s a h  y a n g  k a m i  

o b s e r v a s i  d i a n t a r a n y a :  

a )  O r i e n t a s i  S i s w a  B a r u  

P a d a  m a s a  o r i e n t a s i  s i s w a  y a n g  d i a d a k a n  s e l a m a  t i g a  h a r i ,  

s i s w a  d i k e n a l k a n  t e n t a n g  s e l u k  b e l u k  y a n g  b e r h u b u n g a n  d e n g a n  

p e n g e n a l a n  l i n g k u n g a n  m a d r a s a h ,  w a r g a  m a d r a s a h  d a n  s e l u k  b e l u k  

y a n g  b e r k a i t a n  d e n g a n  s a r a n a  d a n  p r a s a n a  m a d r a s a h  y a n g  n a n t i n y a  

m e n j a d i  f a s i l i t a s  m e r e k a  d i  m a d r a s a h . 

b )  K e g i a t a n  I n t r a k u r i k u l e r  

K e g i a t a n  i n t r a k u r i k u l e r  d i  M I  A n - N u r  A r j a s a  d i l a k u k a n  s e t i a p  

h a r i ,  k e c u a l i  h a r i  m i n g g u  d a n  h a r i  l i b u r  n a s i o n a l . U n t u k  k e l a s  I - V  

w a k t u  p e m b e l a j a r a n  d i  k e l a s  3 5  m e n i t  s e t i a p  s a t u  k a l i  j a m  p e l a j a r a n . 

P e m b e l a j a r a n  d i  k e l a s  I  d i m u l a i  j a m  0 7 . 0 0  s a m p a i  d e n g a n  1 0 . 0 0 .  

K e l a s  I I  p e m b e l a j a r a n  d i m u l a i  p u k u l  0 7 . 0 0  s a m p a i  1 0 . 3 0 . 

P e m b e l a j a r a n  u n t u k  k e l a s  I I I  d a n  V  m u l a i  j a m  0 7 . 0 0  s a m p a i  d e n g a n  

1 2 . 1 5 .  s e d a n g k a n  k e l a s V I  w a k t u  p e m b e l a j a r a n  d i  k e l a s  4 0  m e n i t  

s e t i a p  k a l i  j a m  p e l a j a r a n . P e l a k s a n a a n  p e m b e l a j a r a n  d i m u l a i  d a r i  j a m  

0 7 . 0 0  s a m p a i  d e n g a n  1 2 . 3 0 .   
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c )  K e g i a t a n  K o k u r i k u l e r  

K e g i a t a n  k o k u r i k u l e r  d i  M I  A n - N u r  A r j a s a  y a i t u , b e r u p a  

p e n d a l a m a n  m a t e r i  y a n g  d i l a k s a n a k a n  p a d a  s i s w a  k e l a s  V I . 

P e l a k s a n a a n n y a  d i l a k u k a n  s e t i a p  p a g i  d a n  s o r e  s e t i a p  h a r i  S e n i n  

s a m p a i  S a b t u .  K e c u a l i  p a d a  h a r i  J u m ’ a t  k e g i a t a n  k o k u r i k u l e r  

d i l a k s a n a k a n  p a d a  s e t i a p  p a g i  s a j a . P e l a k s a n a a n  k e g i a t a n  k o k u r i k u l e r  

p a d a  p a g i  h a r i  d i m u l a i  p a d a  p u k u l  0 6 . 0 0  s a m p a i  0 7 . 0 0 ,  s e d a n g k a n  

u n t u k  s o r e  h a r i  d i m u l a i  p a d a  p u k u l  1 2 . 3 0  s a m p a i  1 4 . 3 0 .  

d )  K e g i a t a n  E k s t r a k u r i k u l e r  

K e g i a t a n  e k s t r a k u l i k u l e r  d i  M I  A n - N u r  A r j a s a ,  m e l i p u t i  

1 )  K e p r a m u k a a n ,  d i l a k s a n a k a n  s e t i a p  h a r i  J u m ’ a t  d a n  S a b t u  p u k u l  

1 3 . 0 0 .  

2 )  K a r a t e ,  d i l a k s a n a k a n  s e t i a p  h a r i  S a b t u  p u k u l  1 5 . 0 0 .  

3 )  K o m p u t e r ,  d i l a k s a n a k a n  s e s u a i  j a d w a l  m a s i n g - m a s i n g  k e l a s  

s e b a g a i  b e r i k u t :  

  K e l a s  I  s e t i a p  h a r i  S e n i n ,  S e l a s a ,  R a b u  d a n  S a b t u  p a d a  p u k u l  

1 0 . 0 0 - 1 1 . 0 0  

  K e l a s  I I  s e t i a p  h a r i  K a m i s  d a n  J u m ’ a t  p a d a  p u k u l  1 0 . 0 0 -

1 1 . 0 0 .  

  K e l a s  I V  s e t i a p  h a r i  J u m ’ a t  p a d a  p u k u l  1 0 . 0 0 - 1 1 . 0 0 .  

  K e l a s  I I I ,  V  d a n  V I  t i d a k  a d a  y a n g  b e r m i n a t  m e n g i k u t i  

k e g i a t a n  i n i .  
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  S e n i  T a r i ,  d i l a k s a n a k a n  s e t i a p  h a r i  J u m ’ a t  k h u s u s  u n t u k  k e l a s  

I  p a d a  p u k u l  0 9 . 0 0 - 1 0 . 0 0 .  

  S a m r o h  d a n  Q o s i d a h ,  d i l a k s a n a k a n  s e t i a p  h a r i  S e l a s a  d a n  

R a b u  u n t u k  k e l a s  I V  d a n  V  p a d a  p u k u l  1 3 . 0 0 .  

e )  T a t a  T e r t i b  S i s w a  

U n t u k  d a p a t  m e n j a g a  a g a r  t i d a k  t e r j a d i  p e l a n g g a r a n  d a n  

p e r u s a k a n  p a d a  s e t i a p  l e m b a g a  t e n t u  h a r u s  m e m p u n y a i  t a t a  t e r t i b  

b e g i t u  j u g a  h a l n y a  d i  M I  A n - N u r  A r j a s a .   

f )  L a y a n a n  B i m b i n g a n  d a n  K o n s e l i n g  

L a y a n a n  b i m b i n g a n  d a n  k o n s e l i n g  d i  M I  A n - N u r  A r j a s a  

d i s e r a h k a n  k e p a d a  g u r u  k e l a s  j i k a  a d a  m a s a l a h  p a d a  p e s e r t a  d i d i k n y a . 

N a m u n  j i k a  m a s a l a h  i t u  d i r a s a  b e r a t ,  m a k a  d i k o n s u l t a s i k a n  d e n g a n  

g u r u  k e l a s  d a n  K e p a l a  M a d r a s a h . 

5 .  P e n g e m b a n g a n  S i s w a  

a )  P e n g e m b a n g a n  k e g i a t a n  I n t r a k u r i k u l e r  

P e n g e m b a n g a n  k e g i a t a n  i n t r a k u r i k u l e r  d i l a k u k a n  m e l a l u i  l i n t a s  

s t r u k t u r a l  d a n  l i n t a s  i n s t a n s i .  U n t u k  l i n t a s  s t r u k t u r a l  d i a n t a r a n y a  

d e n g a n  m e n g a d a k a n  l o m b a  a n t a r  s i s w a  b e r p r e s t a s i  d a l a m  s a t u  

m a d r a s a h a n .  S e d a n g k a n  y a n g  d i l a k u k a n  m e l a l u i  l i n t a s  i n s t a n s i  y a i t u  

d e n g a n  m e n g i r i m k a n  s i s w a  b e r p r e s t a s i  d i  k e c a m a t a n  y a n g  d i l a n j u t k a n  

k e  l i n t a s  w i l a y a h  y a n g  l e b i h  l u a s .  
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b )  P e n g e m b a n g a n  k e g i a t a n  E k s t r a k u r i k u l e r   

P e n g e m b a n g a n  k e g i a t a n  e k s t r a k u r i k u l e r  d i l a k u k a n  m e l a l u i  

k e g i a t a n  P O R S E N I ,  k r e a t i v i t a s  d a n  d e n g a n  m e n g i k u t i  l o m b a - l o m b a  

d a n  k e g i a t a n  h a r i  b e s a r  b a i k  i t u  y a n g  d i l a k s a n a k a n  d i t i n g k a t  k e l u r a h a n  

m a u p u n  s a m p a i  k e  w i l a y a h  k o t a  d a n  a n t a r  w i l a y a h .  M I  A n - N u r  A r j a s a  

j u g a  s e r i n g  m e n d a p a t  p i a g a m  h a s i l  p r e s t a s i  s i s w a .   

B .  U P A Y A  M E N G A T A S I  M A S A L A H  R E N D A H N Y A  K O M P E T E N S I  

A D M I N I S T R A S I  K E P E G A W A I A N  K E P A L A  M A D R A S A H  M E L A L U I  

S U P E R V I S E  M A N A J E R I A L  D I  M I  A N - N U R  A R J A S A  

B u k u  p e d o m a n  a d m i n i s t r a s i  k e p e g a w a i a n  y a n g  d i t e r b i t k a n  o l e h  

D e p a r t e m e n  A g a m a  R I  m e n g u r a i k a n  k e g i a t a n  y a n g  b e r k a i t a n  d e n g a n  

k e p e g a w a i a n ,  t u g a s  d a n  t a n g g u n g  j a w a b  p e n g e l o l a a n  s a t u a n  p e n d i d i k a n  d a n  

p e n i n g k a t a n  t a t a  u s a h a  k e p e g a w a i a n  d i  s e k o l a h .  S e b a g a i  p e r l e n g k a p a n  t a t a  

l a k s a n a  k e p e g a w a i a n  d i s e d i a k a n  f o r m a t - f o r m a t  u n t u k  m e n a t a  p e l a k s a n a a n  

k e g i a t a n  t e r t e n t u  y a n g  d i p e r l u k a n .   

S e s u a i  d e n g a n  p r i n s i p  t a t a  l a k s a n a  k e p e g a w a i a n  s e k o l a h  y a n g  

m e n y e l u r u h  d a n  b e r k e l a n g s u n g a n .  U n t u k  i t u  t e l a h  d i u s a h a k a n  b e n t u k - b e n t u k  

p e l a y a n a n  h a k - h a k  p e g a w a i / g u r u  y a n g  b e r t u g a s  d i  s e k o l a h  t e r t e n t u ,  p i n d a h  

t e m p a t ,  s a m p a i  y a n g  b e r s a n g k u t a n  b e r h e n t i  m e n j a d i  p e g a w a i  /  g u r u . 

P e n g g u n a a n  f o r m a t  s e s u a i  d e n g a n  k e b u t u h a n  p e l a k s a n a a n  s u a t u  k e g i a t a n  

p e l a y a n a n  a d m i n i s t r a s i  d a l a m  r a n g k a  p e m b i n a a n  p e g a w a i / g u r u  

b e r k e l a n g s u n g a n ,  b e r d a s a r k a n  k e t e n t u a n  p e r u n d a n g - u n d a n g a n  y a n g  b e r l a k u .  

A d m i n i s t r a s i  p e g a w a i  a d a l a h  k e g i a t a n  m e n c a k u p  p e n e t a p a n  n o r m a ,  s t a n d a r , 
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p r o s e d u r ,  p e n g a n g k a t a n ,  p e m b i n a a n ,  p e n a t a l a k s a n a a n ,  k e s e j a h t e r a a n  d a n  

p e m b e r h e n t i a n  t e n a g a  k e p e n d i d i k a n  s e k o l a h  a g a r  d a p a t  m e l a k s a n a k a n  t u g a s  

d a n  f u n g s i n y a  d a l a m  m e n c a p a i  t u j u a n  s e k o l a h .  

K o m p o n e n  p e k e r j a a n  y a n g  m e n j a d i  f o k u s  a d m i n i s t r a s i  k e p e g a w a i a n  

a d a l a h  :  

1 .  P e n y u s u n a n  f o r m a s i  

2 .  P e n g a d a a n  p e g a w a i  

3 .  K e n a i k a n  p a n g k a t  

4 .  P e m b i n a a n  d a n  p e n g e m b a n g a n  k a r i e r  p e g a w a i  

5 .  K e t a t a l a k s a n a a n  t e n a g a  k e p e n d i d i k a n  

U n t u k  i t u  t e l a h  d i u s a h a k a n  b e n t u k - b e n t u k  p e l a y a n a n  h a k - h a k  

p e g a w a i / g u r u  y a n g  b e r t u g a s  d i  s e k o l a h  t e r t e n t u ,  p i n d a h  t e m p a t ,  s a m p a i  y a n g  

b e r s a n g k u t a n  b e r h e n t i  m e n j a d i  p e g a w a i  /  g u r u .  P e n g g u n a a n  f o r m a t  s e s u a i  

d e n g a n  k e b u t u h a n  p e l a k s a n a a n  s u a t u  k e g i a t a n  p e l a y a n a n  a d m i n i s t r a s i  d a l a m  

r a n g k a  p e m b i n a a n  p e g a w a i / g u r u  b e r k e l a n g s u n g a n ,  b e r d a s a r k a n  k e t e n t u a n  

p e r u n d a n g - u n d a n g a n  y a n g  b e r l a k u .  

D a l a m  h u b u n g a n  i t u  t e l a h  d i s e d i a k a n  s e j u m l a h  2 4  f o r m a t ,  y a i t u  :  

1 .  R e n c a n a  K e b u t u h a n  P e g a w a i  /  G u r u  

2 .  U s u l  P e n g a d a a n  P e g a w a i  /  G u r u  

3 .  U s u l  P e n g a n g k a t a n  C a l o n  P e g a w a i  N e g e r i  S i p i l  N e g e r i  S i p i l  

4 .  D a f a t r  R i w a y a t  H i d u p  

5 .  U s u l  K e n a i k a n  G a j i  

6 .  D a f t a r  U s u l  P e n e t a p a n  A n g k a  K r e d i t  ( D U P A K )  
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7 .  B u k u  C a t a t a n  P e n i l a i a n  P e g a w a i  N e g e r i  S i p i l  

8 .  D a f t a r  P e n i l a i a n  P e l a k s a n a a n  P e k e r j a a n  ( D P 3 )  P e g a w a i  N e g e r i  S i p i l  

9 .  D a f t a r  U s u l  P e n g a n g k a t a n  P e g a w a i  N e g e r i  S i p i l  ( D U K )  

1 0 .  B u k u  C u t i  P e g a w a i  / G u r u  

1 1 .  C o n t o h  S u r a t  P e r m i n t a a n  B e r h e n t i  d a r i  C a l o n  P e g a w a i  N e g e r i  S i p i l /  

P e g a w a i  N e g e r i  S i p i l  H a k  P e n s i u n   

1 2 .  C o n t o h  S u r a t  P e r m i n t a a n  P e n s i u n  P e g a w a i  N e g e r i  S i p i l  

1 3 .  C o n t o h  d a f t a r  s u s u n a n  k e l u a r g a  

1 4 .  C o n t o h  S u r a t  P e r m i n t a a n  P e m b a y a r a n  P e n s i u n  P e r t a m a  ( S P  4 )  

1 5 .  C o n t o h  P e r m i n t a a n  P e m b a y a r a n  P e n s i u n  J a n d a / D u d a  P e r t a m a  

1 6 .  C o n t o h  S u r a t  P e r m i n t a a n  P e n s i u n  J a n d a / D u d a  b a g i  A n a k - a n a k  

1 7 .  C o n t o h  P e r m i n t a a n  P e n s i u n  J a n d a / D u d a  b a g i  a n a k - a n a k  y a n g  d i a j u k a n  

w a l i  

1 8 .  C o n t o h  S u r a t  P e n g a d u a n  P e r m o h o n a n  P e n s i u n  B e r k a s  P e g a w a i  N e g e r i  

S i p i l /  P e r m o h o n a n  P e m b a y a r a n  P e n s i u n  

1 9 .  C o n t o h  S u r a t  P e n g a d u a n  u n t u k  P e n s i u n  J a n d a / D u d a  

2 0 .  D a f t a r  H a d i r / T i d a k  H a d i r  P e g a w a i / G u r u  

2 1 .  D a f a t r  R a n g k u m a n  T i d a k  H a d i r  P e g a w a i / G u r u ( B u l a n a n )  

2 2 .  D a f a t r  R a n g k u m a n  T i d a k  H a d i r  P e g a w a i / G u r u  ( T r i w u l a n )  

2 3 .  D a t a  K e p e g a w a i a n  

2 4 .  K a r t u  P r i b a d i  P e g a w a i / G u r u  
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B A B  V I  

P E N U T U P  

 

A .  K e s i m p u l a n   

1 .   P e n g e r t i a n  S u p e r v i s i  M a n a j e r i a l  a d a l a h  k e g i a t a n  y a n g  d i l a k u k a n  

o l e h  p e n g a w a s  s a t u a n  p e n d i d i k a n  d a l a m  

r a n g k a   m e m b a n t u   k e p a l a   s e k o l a h ,   g u r u   d a n   t e n a g a   k e p e n d i d i k a n  

l a i n n y a  g u n a  m e n i n g k a t k a n  m u t u   d a n   e f e k t i v i t a s   p e n y e l e n g g a r a a n  

p e n d i d i k a n  d a n  p e m b e l a j a r a n .  S u p e r v i s i  d i t u j u k a n  

p a d a   d u a   a s p e k   y a k n i :   m a n a j e r i a l   d a n  a k a d e m i k .  

2 .  P e n g e r t i a n  A d m i n i s t r a s i  K e s i s w a a n  m e r u p a k a n  b a g i a n  d a r i  k e g i a t a a n  

a d m i n i s t r a s i  y a n g  d i l a k s a n a k a n  d i  s e k o l a h ,  b e r u p a  u s a h a  k e r j a s a m a  

y a n g  d i l a k u k a n  o l e h  p a r a  p e n d i d i k  a g a r  t e r l a k s a n a n y a  p r o s e s  b e l a j a r  

m e n g a j a r  y a n g  r e l e v a n ,  e f e k t i f ,  e f i s i e n ,  g u n a  t e r c a p a i n y a  t u j u a n  

p e n d i d i k a n  y a n g  d i h a r a p k a n .  

3 .   A d m i n i s t r a s i  p e n d i d i k  d a n  t e n a g a  k e p e n d i d i k a n  a d a l a h  p r o s e s  

k e s e l u r u h a n  k e g i a t a n  p e n d i d i k  y a n g  m e l i p u t i  p e r e n c a n a a n , 

p e n g o r g a n i s a s i a n ,  p e n g a r a h a n ,  p e l a p o r a n ,  p e n g k o o r d i n a s i a n , 

p e n g a w a s a n  d a n  p e m b i a y a a n ,  d e n g a n  m e n g g u n a k a n  a t a u  

m e m a n f a a t k a n  f a s i l i t a s  y a n g  t e r s e d i a ,  b a i k  p e r s o n i l ,  m a t e r i i l ,  m a u p u n  

s p i r i t u i l  u n t u k  m e n c a p a i  t u j u a n  p e n d i d i k a n  s e c a r a  e f e k t i f  d a n  e f i s i e n  

4 .  P e r a n a n  p e n g a w a s  s a n g a t  s t r a t e g i s  d i  d a l a m  m e l a k u k a n  f u n g s i  s u p e r v i s i  

m a n a j e r i a l  d i  s e k o l a h / m a d r a s a h .  S e b a g a i  s u p e r v i s o r  m a n a j e r i a l ,  i a  

d i t u n t u t  u n t u k  m e m i l i k i  p e n g e t a h u a n ,  s i k a p ,  d a n  k e t e r a m p i l a n  d i  b i d a n g  

m a n a j e m e n  d a n  l e a d e r s h i p  s e h i n g g a  i a  d a p a t  m e m a i n k a n  p e r a n a n  d a n  

f u n g s i n y a  d a l a m  m e m b a n t u  k e p a l a  s e k o l a h / m a d r a s a h  d a l a m  m e n g e l o l a  

s u m b e r d a y a  s e k o l a h / m a d r a s a h  s e c a r a  e f i s i e n  d a n  e f e k t i f .  S e o r a n g  

p e n g a w a s  j u g a  h a r u s  d a p a t  m e m a i n k a n  p e r a n a n  d a n  f u n g s i n y a  d i  d a l a m  
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m e m b i n a  k e p a l a  s e k o l a h / m a d r a s a h  u n t u k  m a m p u  m e m b a w a  b e r b a g a i  

p e r u b a h a n  d i  s e k o l a h / m a d r a s a h .   

 

B .  S A R A N  

1 .  K e p a l a  M a d r a s a h  I b t i d a i y a h  A n - N u r  D e s a  D a r s o n o  K e c a m a t a n  A r j a s a  

a g a r  l e b i h  m e n i n g k a t k a n  p e l a y a n a n n y a  k e p a d a  p e g a w a i  y a n g  a d a  

s e h i n g g a  m a m p u  m e m b a w a  l e m b a g a  m e n j a d i  l e b i h  m a j u  s e s u a i  

k e i n g i n a n  b e r s a m a . 

2 .  G u r u  h e n d a k n y a  m e n y u s u n / m e n y e d i a k a n  s e g a l a  a d m i n i s t r a s i  y a n g  

b e r k a i t a n  d e n g a n  t u g a s  k e p r o f e s i o n a l a n n y a  s e h i n g g a  m a m p u  m e n c a p a i  

t a r g e t  y a n g  d i i n g i n k a n  o l e h  k e p a l a  m a d r a s a h .  

3 .  K e p a d a  P P A I  m a d r a s a h  h e n d a k n y a  m e l a k u k a n  s u p e r v i s e  y a n g  l e b i h  

i n t e n s i f  d a n  m e n y i a p k a n  s e g a l a  s e s u a t u  a t a u  p e r a n g k a t  y a n g  

d i b u t u h k a n  d a l a m  m e l a k u k a n  s u p e r v i s e  m a n a j e r i a l  t e r h a d a p  k e p a l a  

m a d r a s a h  g u n a  m e n i n g k a t k a n  k o m p e t e n s i  a d m i n i s t r a s i  k e p a l a  

m a d r a s a h .  
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D A F T A R  K E P U S T A K A A N  

 

 

A n w a r ,  D e s y ,  2 0 0 1 ,  K a m u s  B e s a r  B a h a s a  I n d o n e s i a ,  S u r a b a y a :  K a r y a  A b d i  T a m a .  

 

B u r h a n  B u n g i n ,  2 0 0 7 ,  A n a l i s i s  D a t a  P e n e l i t i a n  K u a l i t a t i f ,  B a n d u n g :  P u s t a k a  S e t i a .  

 

B u r h a n u d d i n ,  1 9 9 4 ,  A n a l i s i s  A d m i n i s t r a s i  M a n a j e m e n  d a n  K e p e m i m p i n a n  

p e n d i d i k a n ,  J a k a r t a :  B u m i  A k s a r a .   

 

B u r h a n u d d i n ,  Y u s h a k ,  2 0 0 5 ,  A d m i n i s t r a s i  P e n d i d i k a n ,  B a n d u n g :  C V .  P u s t a k a  

S e t i a .  

 

D a r y a n t o ,  2 0 0 1 ,  A d m i n i s t r a s i  P e n d i d i k a n ,  J a k a r t a :  R i n e k a  C i p t a .  

 

D e p a g  R I . ,  1 9 9 6 ,  A l - Q u r ’ a n  d a n  T e r j e m a h n y a ,  S e m a r a n g :  T o h a  P u t r a .  

 

D j a m a r a h ,  S y a i f u l  B a h r i ,  2 0 0 0 ,  G u r u  d a n  A n a k  D i d i k  d a l a m  I n t e r a k s i  E d u k a t i f ,  

J a k a r t a :  R i n e k a  C i p t a .  

 

M a n g k u n e g a r a , A A .  A n w a r  P r a b u ,  2 0 0 6 ,  E v a l u a s i  K i n e r j a  S u m b e r  D a y a  M a n u s i a ,  

B a n d u n g :  P T  R e f i k a  A d i t e m a .  

M ,  A m i n  T h a i b  B R ,  d a n  A h m a d  R o b i e ,  2 0 0 5 ,  s t a n d a r  s u p e r v i s i  p e n d i d i k a n  p a d a  

M T s ,  J a k a r t a :  D e p a g  R I . 

K a m u s  B e s a r  B a h a s a  I n d o n e s i a / T i m  P e n y u s u n  K a m u s  P e m b i n a a n  d a n  

P e n g e m b a n g a n  B a h a s a ,  J a k a r t a  :  B a l a i  P u s t a k a ,  1 9 9 9 . 

 

M a n g k u n e g a r a ,  A A .  A n w a r  P r a b u ,  2 0 0 1 , M a n a j e m e n  S u m b e r  D a y a  M a n u s i a ,  

B a n d u n g :  P T .  R o s d a  K a r y a .  

 

M a u n a h ,  B i n t i ,  2 0 0 9 ,  I l m u  P e n d i d i k a n ,  Y o g y a k a r t a :  T e r a s .  

 

M a u n a h ,  B i n t i ,  2 0 0 9 ,  S u p e r v i s i  P e n d i d i k a n  I s l a m  T e o r i  d a n  P r a k t i k ,  Y o g y a k a r t a :  

T e r a s .  

 

M o l e o n g ,  L e x y .  J .  2 0 1 0 .  M e t o d o l o g i  P e n e l i t i a n  K u a l i t a t i f .  B a n d u n g :  R e m a j a  

R o s d a  K a r y a  O f f s e t .  

 

M u l y a s a , 2 0 0 4 ,  K u r i k u l u m  B e r b a s i s  K o m p e t e n s i  K o n s e p ,  K a r a k t e r i s t i k  D a n  

I m p l i k a s i  B a n d u n g :  P T .  R e m a j a  R o s d a k a r y a .  

 

N u r  K h o l i s , 2 0 0 9 ,  P a n d u a n  P r a k t i s  M e n g e l o l a  L e m b a g a  P e n d i d i k a n , Y o y a k a r t a :  

D i a n l o k a . 

 

P o e r w a d a r m i n t o ,  1 9 9 9 ,  K a m u s  U m u m  B a h a s a  I n d o n e s i a ,  J a k a r t a :  B a l a i  P u s t a k a .  
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P u r w a n t o ,  N g a l i m ,  1 9 9 9 ,  A d m i n i s t r a s i  d a n  S u p e r v i s i  P e n d i d i k a n ,  B a n d u n g :  P T  

R e m a j a  R o s d a  K a r y a .  

 

R i f a i ,  M o h . ,  1 9 8 7 ,  A d m i n i s t r a s i  d a n  S u p e r v i s i  P e n d i d i k a n ,  B a n d u n g :  J e m m a r s . 

 

S u g i y o n o .  2 0 0 8 .  M e t o d e  P e n e l i t i a n  K u a n t i t a t i f  D a n  K u a l i t a t i f  D a n  R d a n D .  

B a n d u n g :  A l f a b e t a .  

 

S u k a d i ,  2 0 0 1 ,  G u r u  P o w e r f u l l  G u r u  M a s a  D e p a n ,  B a n d u n g :  K h o l b u .  

 

S u r y o  S u b r o t o ,  1 9 9 7 , P r o s e s  B e l a j a r  M e n g a j a r  d i  m a d r a s a h ,  J a k a r t a :  R i n e k a  

C i p t a .  

 

S y a f a r u d d i n , 2 0 0 2 ,  M a n a j e m e n  M u t u  T e r p a d u  d a l a m  P e n d i d i k a n ,  J a k a r t a :  P T  

G r a s i n d o .  

 

S o e p a n d i ,  I m a m ,  1 9 9 8 ,  D a s a r - d a s a r  A d m i n i s t r a s i  P e n d i d i k a n ,  U n i v e r s i t a s  J e m b e r  

D e p d i k b u d  D i r e k t o r a t  J e n d r a l  P e n d i d i k a n  T i n g g i  P r o y e k  P e n g e m b a n g a n  

L e m b a g a  P e n d i d i k a n  T e n a g a  K e p e n d i d i k a n ,  ( J a k a r t a ) .   

 

S t a n d a r  K o m p e t e n s i  K e p a l a  S e k o l a h  T K ,  S D ,  S M P ,  S M A ,  S M K  &  S L B ,  2 0 0 7 , 

Y o g y a k a r t a :  P u s t a k a  Y u s t i s i a .   

 

S u p e r v i s i  P e n d i d i k a n ,  2 0 0 3 ,  ( o n l i n e )  ( h t t p : / / u d i n s a h r u d i n 6 5 . b l o g s p o t . c o m / ,  d i a k s e s  

p a d a  t a n g g a l  2 3  J u l i  2 0 1 2 ) . 

 

T h o h a ,  C h a b i b ,  2 0 0 3 ,  T e k n i k  E v a l u a s i  P e n d i d i k a n ,  J a k a r t a :  P T  R a j a  G r a f i n d o  

P e r s a d a .  

 

T i m  P e n u l i s  M a t e r i  D i k l a t ,  2 0 0 8 ,  P e n i l a i a n  K i n e r j a  G u r u ,  J a k a r t a :  D i r e k t u r  T e n a g a  

K e p e n d i d i k a n  D i t j e n  P M P T K .  

 

T i m  R e d a k s i , 2 0 0 3 ,  U n d a n g - U n d a n g  S I S D I K N A S  ( S i s t e m  P e n d i d i k a n  N a s i o n a l ) ,  

B a n d u n g :  F a k u s m e d i a .  

 

U s m a n ,  M o h .  U z e r ,  2 0 0 3 ,  M e n a j d i  G u r u  P r o f e s i o n a l ,  B a n d u n g :  P T  R e m a j a  R o s d a  

K a r y a .  

 

W a h j o s u m i d j o ,  2 0 0 8 ,  K e p e m i m p i n a n  K e p a l a  M a d r a s a h  T i n j a u a n  T e o r e t i k  d a n  

P e r m a s a l a h a n n y a ,  J a k a r t a :  P T  R a j a  G r a f i n d o  P e r s a d a .  

 

  

 

 

 

 

http://udinsahrudin65.blogspot.com/
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P E R N Y A T A A N  K E A S L I A N  

 

 

Y a n g  b e r t a n d a  t a n g a n   d i  b a w a h  i n i  s a y a  :  

 

N a m a    :  A B D .  H A M I D  

N  I  M    :  0 8 4 9 1 1 0 1 8 6  

P r o g r a m  S t u d i   :   P e n d i d i k a n  I s l a m  

K o n s e n t r a s i   :   S u p e r v i s i  P e n d i d i k a n  I s l a m  

I n s t i t u s i   :  P r o g r a m  P a s c a S a r j a n a  I A I N  J e m b e r  

 

D e n g a n  s u n g g u h - s u n g g u h  m e n y a t a k a n  b a h w a  T E S I S  d e n g a n  j u d u l  “  

U P A Y A  M E N G A T A S I  R E N D A H N Y A  K O M P E T E N S I  A D M I N I S T R A S I  

K E P A L A  S E K O L A H  M E L A L U I  S U P E R V I S I  M A N A J E R I A L  D I  M A D R A S A H  

I B T I D A I Y A H  A N - N U R  D E S A  D A R S O N O  K E C A M A T A N  A R J A S A  

K A B U P A T E N  J E M B E R  T A H U N  A J A R A N  2 0 1 2 / 2 0 1 3 ”  i n i  s e c a r a  k e s e l u r u h a n  

a d a l a h  h a s i l  p e n e l i t i a n / k a r y a  s a y a  s e n d i r i ,  k e c u a l i  p a d a  b a g i a n - b a g i a n  y a n g  

d i r u j u k  s u m b e r n y a .  

D e m i k i a n  s u r a t  p e r n y a t a a n  i n i  s a y a  b u a t  d e n g a n  s e b e n a r n y a  t a n p a  a d a  

p a k s a a n  d a n  a p a b i l a  d i  k e m u d i a n  h a r i  t e r n y a t a  t i d a k  b e n a r ,  m a k a  k a m i  b e r a n i  

m e n a n g g u n g  r e s i k o  d a l a m  b e n t u k  a p a p u n .  

 

 

 

                                                                              J e m b e r ,  2 9  O k t o b e r  2 0 1 5  

S a y a  y a n g  m e n y a t a k a n ,  

 

 

 

 

 

  

A B D .  H A M I D  

N I M .  0 8 4 9 1 1 0 1 8 6  
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R I W A Y A T  H I D U P  P E N U L I S  

 

A b d .  H a m i d  d i l a h i r k a n  d i  J e m b e r ,  J a w a  T i m u r  

t a n g g a l  0 3  M e i  1 9 6 6  d a r i  p a s a n g a n   A b d u l  M u k t i  (  

a l m a r h u m  )  d a n  S a d r a n i  ( a l m a r h u m a h ) .  K i n i  i a  t i n g g a l  

d i  J a l a n  K a p t e n  P i e r e  T e n d e a n  g a n g  2  n o .  3 3  

S u m b e r s a r i  J e m b e r  b e r s a m a  S i t i  M u n a w a r o h  i s t r i n y a  

d a n  k e d u a  a n a k  M R  I b n u  R a m a d h a n  d a n  N a b i l a  P u t r i  

M a u l i d i a .  

I a  m e n e m p u h   p e n d i d i k a n   d a s a r  d i  M I  M i f t a h u l  U l u m  C u r a h  t a k i r  K e c a m a t a n  

T e m p u r e j o   t a h u n  1 9 8 0 ,  i a  m e l a n j u t k a n  k e  M T s  B a i t u l  H i k m a h  D e s a  T e m p u r e j o  

K e c a m a t a n  T e m p u r e j o  d a n  l u l u s  t a h u n  1 9 8 3 ,  k e m u d i a n  m e l a n j u t k a n  s t u d i n y a  d i  

P G A N  J e m b e r h i n g g a  l u l u s  t a h u n  1 9 8 6 . 

P e n d i d i k a n  b e r i k u t n y a  d i  t e m p u h  d i  D I I  P A I  J u r u s a n  T a r b i y a h  I A I N  

S u n a n  A m p e l  S u r a b a y a  s e l e s a i  t a h u n  2 0 0 0 , b e l u m  p u a s  i a  m e n e r u s k a n  k e  S 1  P A I  

J u r u s a n  T a r b i y a h  S T I B  B a n y u w a n g i  l u l u s  t a h u n  2 0 0 7  d a n  m e n d a p a t  g e l a r  S . P d . I . 

d a n  s a a t   i n i  t e n g a h  m e n y e l e s a i k a n  p r o g r a m  S 2  d i  P a s c a s a r j a n a n  I A I N  J e m b e r .  

K a r i e r n y a  s e b a g a i  t e n a g a  p e n d i d i k  d i m u l a i  t a h u n  1 9 9 0  s e b a g a i  g u r u  

B a h a s a  A r a b  d i  M I S  A g u s  S a l i m  h i n g g a  t a h u n  2 0 0 2 .  S e t e l a h  i t u  i a  m e n j a d i  g u r u  

a g a m a  d i  S D N  C u m e d a k  3  K e c a m a t a n  S u m b e r  J a m b e   J e m b e r   t a h u n  2 0 0 0 h i n g g a  

2 0 0 6 .  T a h u n  2 0 0 6  h i n g g a  2 0 0 8  i a  m e n g a j a r  b i d a n g  s t u d i  A l  Q u r ’ a n  H a d i s t  d i  M I  

A r  R a s y a d   A n t i r o g o  K e c a m a t a n  S u m b e r  s a r i .   S e l a n j u t n y a  i a  p i n d a h  k e  M I  A n  

N i d h a m  m e n g a j a r  b a h a s a  A r a b  d a n  d i b e r i  t u g a s  t a m b a h a n  s e b a g a i  k e p a l a  



digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id�—�digilib.iain-jember.ac.id

m a d r a s a h  d a r i  t a h u n  2 0 0 8  h i n g g a  t a h u n  2 0 1 0 .  T a h u n  2 0 1 0  i a  d i p r o m o s i k a n  

s e b a g a i  P e n g a w a s  P e n d i d i k a n  A g a m a  I s l a m  d i  K e c a m a t a n  B a n g s a l s a r i  h i n g g a  

2 0 1 2 .  D a n  s e l a n j u t n y a  d i m u t a s i  k e  w i l a y a h  K e c a m a t a n  A r j a s a  d a n  J e l b u k  s e b a g a i  

P e n g a w a s  P e n d i d i k a n  M a d r a s a h  h i n g g a  s e k a r a n g .  
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