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Artinya:
“Sesungguhnya Allah tidak akan mengubah keadaan suatu kaum hingga
mereka mengubah apa yang ada pada diri mereka. ” (QS. Ar-Ra’d [13]:11)*

« Kementerian Agama RI, Al Qur’an dan Terjemahannya Edisi Penyempurnaan 2019, Juz 11-20,

(Jakarta: kementerian Agama, 2019), 346.
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ABSTRAK

Fairus Tahta Alifana, 2025: Implementing 1SO-Based Educational Reform: 1SO
21001:2018 Effectiveness in Enhancing State Islamic University Services

Kata Kunci: 1SO 21001:2018, Kualitas Layanan, Jaminan Mutu Akademik,
Standar Internasional.

Menjamin layanan pendidikan yang berkualitas tinggi merupakan tantangan
yang terus berkembang bagi Universitas Islam Negeri (UIN) di Indonesia, terutama
dalam upaya mengharmonisasikan nilai-nilai pendidikan Islam dengan standar
internasional. Penelitian ini bertujuan untuk mengkaji efektivitas implementasi ISO
21001:2018 dalam meningkatkan kualitas layanan di Perguruan Tinggi Keagamaan
Islam Negeri. Metode yang digunakan adalah studi kasus kualitatif, dengan
pengumpulan data melalui wawancara mendalam, observasi partisipatif, dan
analisis dokumen. Data diperoleh dari 25 informan yang dipilih secara purposif,
terdiri dari staf penjamin mutu, dosen, dan mahasiswa. Hasil penelitian
menunjukkan bahwa 1SO 21001:2018 secara signifikan meningkatkan akreditasi
institusi melalui standarisasi proses manajemen mutu serta penguatan sumber daya
manusia dan infrastruktur. Proses sertifikasi meningkatkan kepercayaan pemangku
kepentingan dan memperkuat penjaminan mutu akademik melalui evaluasi rutin
dan audit yang transparan. Integrasi ISO 21001:2018 juga mendorong terciptanya
lingkungan partisipatif dan perbaikan berkelanjutan dalam pelayanan pendidikan.
Studi ini menekankan pentingnya adaptasi standar internasional ke dalam konteks
pendidikan dan nilai-nilai keagamaan lokal. Struktur 1SO 21001:2018 dapat
menjadi model strategis bagi tata kelola mutu di perguruan tinggi Islam lainnya.

viii



DAFTAR ISI

HALAMAN SAMPUL .....oooiiiiiiiie et i

HALAMAN PERSETUJUAN .....ooiiieiee et ii

HALAMAN PENGESAHAN .....ooiiiiieiee ettt iii
IMIOTTO ettt e et e e e st b e e e s et b e e e s ennaeeas v
PERSEMBAHAN ... .ottt et snte e e st e e snneeeannee s v
KATA PENGANTAR ...ttt snee et eeannee e vi
ABSTRAK ..t e e viii
AN e I B ] PSP iX
DAFTAR LAMPIRAN ...ttt se et X
N I 1 = PP OPRRSURR 12
LAMPIRAN .ottt ettt ettt et st e ne et 39



DAFTAR LAMPIRAN

Lampiran 1. Lampiran Pernyataan Keaslian Tulisan ............cccccoiiiiiiinnceee 39
Lampiran 2. Lampiran SUFAt TUGAS .......ccoveivieiiieiieieeie ettt 40
Lampiran 3. Lampiran Hasil TUrNitin..........cccoooiiii e 42
Lampiran 4. Lampiran Proses PUBIIKaSI.............ccccoiiiiiiiiiii 43
Lampiran 5. Lampiran REVIEWET A .......c.ooiiiiiiiiiieee ettt 45
Lampiran 6, Lampiran RIVIEWEr B ... ... 50
Lampiran 7, lampiran e-mail Editor DeCiSION ............ccoooveiiiiiiiiiiiee e 53
Lampiran 8, lampiran Copyediting Review REQUESL ............cccveiiiiiiieiiieieee e 54
Lampiran 9, lampiran Copyediting Review Completed ..........cccoocvviiiiiiiiiiieneeeceeeee 55
Lampiran 10, lampiran Copyediting Review Acknowledgement ...........cccoccvvvieevieevieeniinnns 56
Lampiran 11, lampiran Journal HiStory..........cciieeiiiiiiiiii e 57
Lampiran 12, Biodata PenuUIIS ............coiiii it 58



AL-TANZIM

Jurnal Manajemer Pendidikan istam

Al-Tanzim: Jurnal Manajemen Pendidikan Islam
Vol. 09 No. 03 (2025) : 723-735

Available online at https://ejoumal.unuja.ac.id/index.php/al-tanzim/index

Implementing 1SO-Based Educational Reform:
ISO 21001:2018 Effectiveness in Enhancing State

Islamic University Services

Fairus Tahta Alifana®, Imron Fauzi?, Alma Vorfi Lama®

12|slamic Educational Management Deparment, Universitas Islam Negeri Kiai Haji Achmad

Siddiq Jember, East Java, Indonesia
3English Language Deparment, University of Business and Technology, Kosovo

Email: fairustahta06@gmail.com?, imronfauzi@uinkhas.ac.id?, alma.lama@ubt-uni.net®

DOI: http:// doi.org/10.33650/al-tanzim.v9i3.11286

Received: 09 May 2025 | Revised: 24 July 2025 | Accepted: 27 August 2025

Abstract:

Ensuring high-quality educational services is a growing challenge for State Islamic
Universities (UIN) in Indonesia, particularly in efforts to harmonise Islamic educational
values with international standards. This study aims to assess the effectiveness of ISO
21001:2018 implementation in improving service quality at State Islamic Religious
Universities. The method used is a qualitative case study, with data collection through
in-depth interviews, participant observation, and document analysis. Data were obtained
from 25 purposively selected informants, consisting of quality assurance staff, lecturers,
and students. The results show that ISO 21001:2018 significantly improves institutional
accreditation through standardising quality management processes and strengthening
human resources and infrastructure. The certification process increases stakeholder trust
and strengthens academic quality assurance through regular evaluations and transparent
audits. The integration of ISO 21001:2018 also encourages the creation of a participatory
environment and  continuous improvement in  educational services. This study
emphasises the importance of adapting international standards to local educational
contexts and religious values. The ISO 21001:2018 structure can be a strategic model for
quality governance in other Islamic universities.

Keywords: 1SO 21001:2018, Service Quality, Academic Quality Assurance, International Standard

Abstrak:

Menjamin* layanan ‘pendidikan “yang- berkualitas" tinggi-‘merupakan tantangan yang terus
berkembang bagi Universitas . Islam Negeri (UIN), di Indonesia, terutama dalam upaya
mengharmonisasikan  nilai-nilai 'pendidikan’ . Islam dengan standar internasional.
Penelitian ini bertujuan untuk mengkaji efektivitas implementasi 1SO 21001:2018 dalam
meningkatkan kualitas layanan di Perguruan Tinggi Keagamaan Islam Negeri. Metode
yang digunakan adalah studi kasus kualitatif, dengan pengumpulan data melalui
wawancara mendalam, observasi partisipatif, dan analisis dokumen. Data diperoleh dari
25 informan yang dipilih secara purposif, terdiri dari staf penjamin mutu, dosen, dan
mahasiswa. Hasil penelitian menunjukkan bahwa [SO 21001:2018 secara signifikan
meningkatkan akreditasi institusi melalui standarisasi proses manajemen mutu serta
penguatan sumber daya manusia dan infrastruktur. Proses sertifikasi meningkatkan
kepercayaan pemangku kepentingan dan memperkuat penjaminan mutu akademik
melalui evaluasi rutin dan audit yang transparan. Integrasi 1SO 21001:2018 juga
mendorong terciptanya lingkungan partisipatif dan perbaikan berkelanjutan dalam
pelayanan pendidikan. Studi ini menekankan pentingnya adaptasi standar internasional
ke dalam konteks pendidikan dan nilai-nilai keagamaan lokal. Struktur ISO 21001:2018
dapat menjadi model strategis bagi tata kelola mutu di perguruan tinggi Islam lainnya.
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INTRODUCTION

Quality in higher education has become an increasingly crucial issue
globally, especially in the context of growing competition and heightened
demands for accountability (Syukron, 2022). As institutions responsible for
shaping the future workforce and leaders, universities are under pressure to
deliver high-quality education that meets both academic and societal needs. In
Indonesia, State Islamic Universities (UIN) face unique challenges in maintaining
this quality due to the integration of religious and educational subjects. The
significance of this research lies in addressing these challenges and exploring how
standardised quality management frameworks, such as ISO 21001:2018, can
improve the overall service quality in these institutions (Rais et al., 2021; Rosiawan,
2023; Siti Ridloah et al., 2024). Understanding these dynamics is essential for
improving the quality of education, which ultimately impacts national
development and societal progress (Achruh & Sukirman, 2024).

State Islamic Universities in Indonesia face specific challenges in their quest
to enhance the quality of education. These challenges include inconsistent service
delivery, inadequate infrastructure, and limited engagement with stakeholders, all
of which undermine the effectiveness of educational programs. Despite various
efforts to enhance academic standards, these universities continue to struggle with
issues that affect the overall student experience and institutional performance (Yu
etal.,, 2024). These systemic challenges call for the introduction of a framework that
ensures consistent improvement in quality, better stakeholder relationships, and
enhanced educational outcomes. Implementing ISO 21001:2018 could be the key
to addressing these issues, offering a structured approach to quality management
that integrates international standards with the specific cultural and operational
needs of Islamic universities (Anh et al;, 2021; Raya etal;, 2022).

Previous studies have examined quality management in higher education,
often focusing en/general 1SO standards‘like 1SO. 9001, particularly in non-
religious institutions. For instance, studies by Idan (2025) have highlighted the
benefits of ISO 9001:2015 in improving administrative processes and stakeholder
satisfaction. However, these studies do not address the unique challenges faced by
religious institutions, especially those integrating Islamic values into their
academic programs. In the realm of Islamic higher education, recent research
(Zulfikar, 2021) has pointed out significant gaps in standardised quality
frameworks. A few studies have ventured into cultural adaptation challenges
faced by Islamic universities in Southeast Asia, but these works have either
focused on theoretical models or have not included ISO 21001:2018 (Hadi & Yuson,
2020).

The gap in the literature is clear: there is limited empirical research on how
ISO 21001:2018, a specialised standard for educational organisations, can be
practically implemented in the context of State Islamic Universities (Qingyan et
al,, 2023; Sadiq, 2025). Previous studies have not explored the integration of Islamic
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values with international quality management standards, a key issue in adapting
global frameworks like ISO 21001:2018 to the unique cultural context of Islamic
education. This research fills that gap by offering the first empirical analysis of ISO
21001:2018’s implementation in UIN Kiai Haji Achmad Siddiq Jember, proposing an
integrative framework that combines international standards with Islamic
educational values.

This study contributes novel insights by being the first to examine the
implementation of ISO 21001:2018 specifically in State Islamic Universities. It not
only explores the standard's integration with Islamic values but also provides
field-based empirical evidence from multiple Indonesian UINs, thus offering
comparative insights that have been absent in previous studies. While prior
research has touched on quality management in Islamic education, it has often
been theoretical, focusing on ISO 9001 or bibliometric analyses, which limits its
practical relevance. This study’s integration of ISO 21001:2018 into the Islamic
higher education framework represents a significant advancement in
understanding how international standards can be adapted to specific cultural and
institutional contexts.

The necessity of this research is underscored by the fact that while various
studies have highlighted the challenges in Islamic higher education quality
assurance (Abas & Imam, 2022; Hadi & Yuson, 2020), none have specifically
addressed the implementation of ISO 21001:2018 in these institutions. Addressing
this gap is crucial not only for improving service quality but also for aligning these
universities with global educational standards.

The primary research problem of this study is the lack of understanding
regarding the effective implementation of ISO 21001:2018 in State Islamic
Universities, which hinders their ability to enhance service quality. Despite the
growing adoption of ISO standards in higher education, empirical evidence
regarding the benefits and challenges of implementing ISO 21001:2018,
particularly in religious institutions like UIN, remains scarce (Ramese et al., 2024;
Ozkan, 2025). The research argues that by examining the unique needs of Islamic
higher education institutions, 1ISO.21001:2018 can, be effectively implemented to
improve service quality, enhance stakeholder satisfaction, and address systemic
issues like inconsistent service delivery and limited engagement: This study seeks
to explore the practical implications of ISO 21001:2018 in UIN Kiai Haji Achmad
Siddiq Jember, offering aframework that not only aligns with international
standards but also strengthens Islamic educational values, ultimately contributing
to the governance and performance of these institutions.

Through this study, we propose that ISO 21001:2018 can provide a
systematic approach to quality management that allows UIN Kiai Haji Achmad
Siddiq Jember to overcome their unique challenges while meeting both national and
international quality expectations (Almusawy, 2024). The findings of this research
are crucial for policymakers, university administrators, and quality assurance
professionals seeking to enhance the effectiveness of Islamic higher education in
Indonesia and beyond.

RESEARCH METHOD
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The research method used in this study is a qualitative method with a case
study approach. This approach was chosen to gain an in-depth understanding of
the effectiveness of implementing ISO 21001:2018 in improving services at the
State Islamic University of Kiai Haji Achmad Siddiq Jember. This approach allowed
contextual and in-depth exploration of real-world phenomena. Qualitative research
is a method used to understand social phenomena by deeply exploring information
from relevant informants (Sugiyono, 2020). The research location is the State
Islamic University of Kiai Haji Achmad Siddiq Jember, a public higher education
institution currently implementing the ISO 21001:2018 standard in its educational
quality management. The research wasconducted over three months, from March to
May 2025, consisting of three phases: a two-week preparation period, one month of
fieldwork, and six weeks dedicated to data analysis.

The subject of this research is the educational quality management process
applied at the State Islamic University of Kiai Haji Achmad Siddiq Jember. In
contrast, the research informants consist of three main groups: 25 key informants
through purposive sampling, consisting of 5 quality assurance staff (coded as QA1-
QA5), 10 lecturers (LEC1-LEC10), and 10 students (STU1-STU10), all with a
minimum of two years of experience in the university's quality management system.
Informants were selected using purposive sampling to obtain relevant and in-depth
data related to the implementation of ISO 21001:2018. Purposive sampling is a
sampling technique determined based on specific considerations. Data were
collected through in-depth interviews, participatory observation, and
documentation to explore informants' experiences with ISO 21001:2018
implementation (Sugiyono, 2020).

Data collection involved a complementary method that is semi-structured
interviews conducted both in-person (60%) and via Zoom (40%), each lasting 60-
90 minutes and guided by 15 core questions. The collected data were then analysed
using qualitative data analysis techniques based on the Miles and Huberman
model, which includes three main stages: data reduction, data display, and
conclusion drawing (Miles & Huberman, 1992; Raskind et al, 2019). Data
reduction involved! simplifying, and, selecting ‘relevant,data, which were then
presented in narrative and, tabular forms to clarify patterns. and relationships
among the data.'The'final stage was drawing conclusions and verification through
data triangulation from various seurces to, ensure the validity of the findings. In
this qualitative study, the researcher acted as the main instrument in collecting
and interpreting the data. Recognising the potential for bias inherent in qualitative
inquiry, reflexivity was employed throughout the research process. The researcher
maintained awareness of personal assumptions and perspectives by keeping a
reflective journal, conducting peer debriefings, and triangulating data sources
(interviews, observations, and documents) to enhance credibility and minimise
subjectivity.. The research data is then validated using source triangulation, which
involves gathering data from multiple sources from informants who have been
chosen to provide the same information and employing triangulation techniques
in research using observation, interviews, and documentation about the research
focus (Sugiyono, 2020)

Table 1. Core Interview Questions: Aspects and Indicators
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No. Core Question

Aspect

Indicator

1 How do you understand the
purpose of 1SO 21001:2018
implementation?

Awareness and
Understanding

Knowledge of ISO objectives
and relevance to the university

2 What changes have you
observed since ISO
21001:2018 was adopted?

Perceived Change

Institutional, academic, or
administrative improvements

3 How is quality assurance Quality Assurance Use of SPMI, documentation,
carried out in your  Practice and audit
department?

4 What are the benefits of ISO Role-specific Impact Improvements in tasks,
21001:2018 for your role? responsibilities, or efficiency

5 What challenges have you Implementation Resistance, resources, or
encountered during ISO Challenges technical difficulties
implementation?

6 How is the university  Evaluation Mechanism Internal  audits,  reporting,

monitoring the progress of
I1SO 21001:2018?

feedback loops

7 What kind of training have
you received regarding 1SO
21001:2018?

Capacity Building

Training  types,
effectiveness

frequency, and

8  How does ISO influence  Academic Process Curriculum  revision,  teaching
curriculum design  and Quality strategies
learning?

9 How are students involved in Stakeholder Feedback  mechanisms,  student
quality assurance? Engagement surveys

10 What is your perceptionof the Audit Experience Fairness, frequency,
ISO audit process? transparency

11 How do vyou experience Administrative Changes in workload, clarity,
documentation and  Efficiency and digitalization
administrative processes
now?

12 How are quality targets Communicationand Access  to policy documents,
communicated across _the Policy dissemination methods
university?

13 How does ISO influence + + Infrastructure Classroom/lab upgrades,
facilities and learning = ' Improvement maintenance
environment?

14 What support do you receive Leadership and Direction, motivation,
from leadership regarding Management Support involvement
ISO compliance?

15 How do you see the FutureOutlookand Commitment, resource
sustainability of ISO  Sustainability planning, continuous
21001:2018 in the long term? improvement

RESULT AND DISCUSSION
Result
Stakeholder Engagement

The QA team emphasised that the implementation of ISO 21001:2018
directly contributed to improving institutional accreditation. With a more
structured and well-documented quality management standard, the accreditation
evaluation process ran more systematically and met the criteria set by the national
accreditation body. Observations of accreditation documents showed an increas

Al-Tanzim : Jurnal Manajemen Pendidikan Islam Vol. 09 No. 03 (2025) : 723-735

Available online at https://ejournal.unuja.ac.id/index.php/al-tanzim/index

727



in scores and accreditation status in recent cycles, supported by the consistent
application of the internal quality assurance system (SPMI) integrated with ISO
21001:2018. This aligns with challenges and solutions for accreditation
improvement, emphasising the importance of SPMI and the enhancement of
human resources and infrastructure. However, during the initial implementation,
some academic staff expressed scepticism and concerns regarding the
administrative burden and perceived disconnection between ISO procedures and
educational priorities. These forms of resistance were gradually mitigated through
socialisation programs, leadership engagement, and capacity-building efforts, which
helped clarify the alignment between ISO 21001:2018 and the institution's
educational mission. Over time, this contributed to broader acceptance and
sustained stakeholder involvement in the quality assurance proces.

The adoption of ISO 21001:2018 also fosters a culture of continuous
improvement and accountability within the institution. By aligning with the Plan-
Do-Check-Act (PDCA) cycle and risk-based thinking, the university ensures that
quality assurance is a constant process rather than a one-time event. This proactive
approach allows the institution to anticipate and address quality gaps, maintain
compliance with national and international standards, and secure a competitive
advantage in higher education. This supports Deming’s PDCA theory as a foundation
for systematic quality enhancement.

Figure 1. theoretical visualization of ISO 21001:2018 model (PDCA Cycle)

Context of the organization & Leadership (Plan

upport Processes (Resources : :
PP ’ Risk & Opportunity Management
Cometence, awareness, comms)

Educational Services Implementation (Do

Performance & evaluation (Check)

b £
| Updated policies & objectives (next cycle),

ISO 21001:2018 Certification

Official university documentation confirms that ISO 21001:2018
certification signifies the institution’s commitment to sustainable quality
management in education. Lecturers and quality assurance staff reported that the
certification serves not only as a symbol of quality but also as a framework to
optimise learning processes, academic services, and administration. The
certification process involved rigorous internal and external audits, ensuring
compliance with standards and encouraging continuous improvements. These
audits have transformed operations as one lecturer stated: “Preparing for external
audits forced us to streamline 15 redundant administrative processes” (Lecturer,
Interview 3).

Notably, 87% of staff acceptance was achieved, mainly attributed to regular
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training that emphasised ISO benefits within the Islamic education context. This
finding contrasts with earlier research, which noted cultural resistance
underscoring how tailored training programs can facilitate smoother adoption of
quality standards.

One lecturer added, "The training sessions helped me see the value of the
ISO framework beyond just compliance it's about creating a culture of
accountability and continuous improvement within our institution" (Lecturer,
Interview 4). This highlights the importance of contextualising ISO 21001:2018
within the framework of Islamic values, making the certification process more
relatable and acceptable to the staff. The lecturer's comment suggests that the
positive shift in staff attitudes is not solely due to the enforcement of the standard
but also because it aligns with the institution’s educational goals and values,
leading to greater integration into daily operations.

The emphasis on cultural adaptation through tailored training programs
aligns with the findings of previous studies (Hadi & Yuson, 2020), showing that
successful adoption of international standards like ISO 21001:2018 requires a deep
understanding of the local context. In this case, the integration of Islamic values
within the ISO framework has contributed to the staff’s positive reception and the
smoother implementation of quality management practices.

Total Quality Management (TQM in Academic Evaluation)

Interviews and observations revealed that academic quality evaluations
and audits occur regularly and systematically as part of ISO 21001:2018
implementation. These audits evaluate curriculum content, teaching methods,
lecturer competencies, and student satisfaction with services. Documentation of
audit results shows continuous improvements, and students report positive
changes in academic services and facilities. For example, students noted:
“Classroom facilities improved significantly after the 2024 quality audit” (STU7,
STU9).

One faculty member further elaborated, “The audits have forced us to
reflect on our teaching methods and make necessary adjustments based on the
feedback we receive from  students, which " has. significantly enhanced the
classroom experience” (Lecturer, Interview 5). This highlights the importance of
feedback loops‘in‘fostering’a culture of reflection and ‘improvement, emphasising
how audits not only assess performance but also drive actions for future
enhancement.

The evidence from both students and faculty points to the effectiveness of
the ISO 21001:2018 framework in instilling a culture of quality assurance that
actively involves all university stakeholders. The process of regular academic
audits creates a responsive academic environment where teaching methods,
resources, and facilities are continually refined based on the feedback collected.
This approach strengthens transparency and accountability while aligning with
the Plan-Do-Check-Act (PDCA) cycle’s principles, which emphasise iterative
improvement.

The active involvement of students, faculty, and administrators indicates
that the audits have shifted the university towards a more participatory and
collaborative management model. Faculty members have become more invested
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in the quality improvement process, while students see real, tangible outcomes
from their feedback, such as improved facilities and teaching methods. This
mutual engagement reinforces the importance of a shared responsibility in
maintaining and enhancing educational quality.

Table 2. Summary of Research Findings

Evidence Findings Data Source Impact / Outcome
1. Stakeholder The quality assurance team Interviews with - More  systematic
Engagement emphasized that the quality assurance and regulatory
implementation of ISO officers, compliant
21001:2018 directly contributed observations of accreditation
to institutional accreditation accreditation process.
improvement. documents, - Strengthened
It’s more structured and well- internal institutional
documented quality evaluation reports accreditation
management standard status.
enhanced the effectiveness of - Increased
the accreditation evaluation stakeholder trust in
process. academic and
Observations of  accreditation administrative
documents showed an increase quality.
in scores  and accreditation
status in recent cycles.
Consistent  application  of the
internal  quality assurance
system (SPMI) integrated with
I1SO 21001:2018.
Alignment with challenges and
solutions  for  accreditation
improvement,  emphasizing the
importance of SPMI  and the
strengthening of human
resources and infrastructure.
2. 1SO 21001:2018 Certification strengthens  University - Improved
Certification accreditation . and. ., institutional documentation, accreditation
credibility. interviews, process and
Enhances learning processes,saccreditation compliance.
academic services, and" * reports, -+ Boosted reputation
administration. evaluation data. and  stakeholder
Facilitates compliance” © with trust.
national and international - Streamlined
standards. administration by
87% staff acceptance due to reducing
training, particularly in Islamic redundant
education contexts. processes.
3. Total Quality - Regular academic quality Interviews  with - Maintained and
Management evaluations and audits ensure lecturers and improved
(TQ™Mm in systematic improvements. students, academic quality.
Academic - Audits assess curriculum, observations of - Continuous
Evaluation teaching, lecturer competence, audit  activities, progress  aligned
and student satisfaction. audit reports and with I1SO
Documentation reflects  follow-up 21001:2018
continuous  enhancements  and documentation standards.
innovations. - Strengthened
Positive student feedback on institutional
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Evidence Findings Data Source Impact / Outcome

improved academic services and
Facilities

Discussion

The findings indicate that the implementation of ISO 21001:2018 has
significantly improved institutional accreditation at the State Islamic University of
Kiai Haji Achmad Siddiq Jember. Quality assurance officers highlighted that
adopting a structured and well-documented quality management system has
streamlined accreditation evaluations, ensuring alignment with national standards
and strengthening institutional credibility. This supports previous studies (Azhar,
2023; Handayani & Wibowo, 2021), which found that integrating 1ISO 21001:2018
reinforces the Internal Quality Assurance System, playing a crucial role in
accreditation success.

Moreover, the university's continuous investment in human resources and
infrastructure has been key to sustaining accreditation improvements (Salvioni et
al., 2017; Wibowo & Sari, 2022). This improvement aligns with Deming’s Plan-Do-
Check-Act (PDCA) cycle, which promotes systematic and continuous quality
enhancement through planning, implementation, evaluation, and corrective action
(Deming, 1986). Embedding the PDCA cycle within ISO 21001:2018 ensures that
quality assurance remains an ongoing process. By fostering a proactive approach,
the institutions anticipate challenges, address gaps, and comply with evolving
standards, thereby reinforcing stakeholder trust and competitiveness.

The university’s attainment of ISO 21001:2018 certification serves as formal
evidence of its commitment to sustainable quality management in education.
Beyond symbolising quality, the certification functions as a structured framework
that enhances accreditation processes, optimises learning systems, academic
services, and administrative efficiency. Lecturer and quality assurance staff
confirmed that rigorous internal and external audits ensured compliance while
fostering continuous improvement. These findings echo those reported by Hijri &
Nanang (2024) and Mohamed (2023), who found that ISO 21001:2018 certification
improved institutionaltransparency and stakeholder. trust.

Furthermore, the certification supports the theory that ISO.21001:2018 helps
educational organisations meet stakeholder expectations (IS0, 2018). Its alignment
with the Sustainable Development Goals (SDGs) highlights its role in promoting
inclusive and high-quality education. Additionally, Emmanuelle (2023) and Smith &
Jones (2021) argue that ISO 21001:2018 certification strengthens institutional
reputation and operational excellence, making it a strategic asset for universities
aiming to boost their academic standing and global competitiveness. The finding of
87% staff acceptance underscores the effectiveness of structured training programs
in promoting institutional adaptation to international standards.

Regular and systematic academic quality evaluations and audits constitute
essential elements of the university’s quality assurance system under ISO
21001:2018. These evaluations assess curriculum content, teaching methodologies,
lecturer competencies, and student satisfaction with educational services.
Documentation and interviews show that audit results drive continuous
improvements and innovations, ensuring compliance with quality standards.
Students reported noticeable enhancements in academic services and facilities
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following quality audits, further reinforcing the effectiveness of these evaluations
(Hudgens & Lecturer, 2020; Rahman & Putri, 2023).

This feedback mechanism exemplifies the PDCA cycle embedded in ISO
21001:2018, promoting responsiveness and adaptability in academic service
delivery (ISO, 2018). This active involvement of lecturers, administrative staff, and
students in audits strengthens institutional collaboration and stakeholder trust,
supporting a culture of shared responsibility and ongoing development.
Additionally, the high level of staff engagement 87% supporting ISO 21001:2018
integration, reflects the success of ongoing training and awareness initiatives,
contributing to sustained accreditation improvements.

Integrating ISO 21001:2018 into the university’s educational quality
management system has substantially enhanced accreditation, certification, and
quality assurance practices. Global evidence from institutions adopting this
standard (Anttila & Jussila, 2018) highlights strengthened quality culture,
improved stakeholder satisfaction, and heightened competitiveness in higher
education. The structured framework of ISO 21001:2018 promotes a professional,
transparent, and sustainable academic environment by embedding continuous
improvement, stakeholder engagement, and accountability. These findings
demonstrate that ISO 21001:2018 implementation has transformed the quality
management system at UIN Kiai Haji Achmad Siddiq Jember, improving
accreditation, academic service delivery, and institutional competitiveness. This
transformation reflects the institution’s increased resilience in facing global
academic competition.

The implications of this study are both theoretical and practical.
Theoretically, it contributes to the growing discourse on contextualising
international quality standards within faith-based higher education institutions,
particularly those integrating Islamic and general sciences. It highlights the
adaptability of ISO 21001:2018 to non-Western educational frameworks, showing
how standardised models can support internal quality systems such as SPMI.

The results suggest that strong leadership, participatory governance, and
stakeholder training are essential for successful ISO implementation. These
findings may inform other Islamic universities planning to adopt ISO 21001:2018,
offering insight ,into how. to .align institutional culture with_quality assurance
demands. Additionally, ‘policy-makers ‘and+ accreditation bodies’ can use these
insights to develop support mechanisms for sustainable quality improvement in
religious-based academic institutions.

CONCLUSION

The implementation of ISO 21001:2018 at the State Islamic University of
Kiai Haji Achmad Siddiq Jember has led to significant improvements in institutional
accreditation bystandardising quality management systems, enhancing internal
quality assurance (SPMI), and strengthening human resources and infrastructure.
These improvements have fostered greater transparency, accountability, and
stakeholder engagement through routine audits and structured quality
evaluations. From a theoretical standpoint, the study affirms the relevance of the
PDCA cycle and international quality frameworks in the context of Islamic higher
education. On a practical level, the findings highlight the critical importance of
strong leadership, a participatory culture, and continuous training to ensure the
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successful implementation of ISO 21001:2018.

However, this study has some limitations, including its focus on a single
institution and the use of a qualitative approach, which may restrict the
generalizability of its findings to other institutions. Additionally, the study did
not explore the financial and policy implications of implementing ISO
21001:2018. Future research should consider conducting comparative studies
between certified and non-certified Islamic universities, examining the long-
term sustainability of ISO 21001:2018, and investigating how digital
transformation and leadership styles impact implementation outcomes. Such
research will further enhance the understanding of ISO-based quality assurance
systems within religious-based academic environments.
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Abstrak:
Menjamin  layanan pendidikan yang berkualitas tinggi merupakan tantangan yang
berkembang bagi Universitas Islam Negeri (UIN) di Indonesia, terutama dalam

mengharmonisasikan nilai-nilai pendidikan Islam dengan standar internasional.
Penelitian ini  bertujuan untuk mengkaji efektivitas implementasi SO 21001:2018 dalam

meningkatkan  kualitas layanan di  Perguruan Tinggi Keagamaan Islam  Negeri.
yang digunakan adalah  studi  kasus  kualitatif, ~dengan  pengumpulan  data
wawancara mendalam, observasi partisipatif, dan analisis dokumen. Data diperoleh
25 informan vyang dipilih secara purposif, terdiri dari staf penjamin mutu, dosen,
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PENDAHULUAN

Kualitas dalam pendidikan tinggi telah menjadi isu yang semakin krusial
secara global, terutama dalam konteks persaingan yang semakin ketat dan tuntutan
akuntabilitas yang meningkat (Syukron, 2022). Sebagai lembaga yang bertanggung
jawab membentuk tenaga kerja dan pemimpin masa depan, universitas berada di
bawah tekanan untuk menyediakan pendidikan berkualitas tinggi yang memenuhi
kebutuhan akademik dan sosial. Di Indonesia, Universitas Islam Negeri (UIN)
menghadapi tantangan unik dalam mempertahankan kualitas ini akibat integrasi
antara mata pelajaran agama dan pendidikan. Signifikansi penelitian ini terletak
pada upaya mengatasi tantangan tersebut dan mengeksplorasi bagaimana kerangka
keseluruhan di institusi-institusi ini (Rais et al., 2021; Rosiawan, 2023; Siti Ridloah
et al., 2024). Memahami dinamikaini sangat penting untuk meningkatkan kualitas
pendidikan, yang pada akhirnya berdampak pada pembangunan nasional dan
kemajuan masyarakat (Achruh & Sukirma, 2024).

Universitas Islam Negeri di Indonesia menghadapi tantangan khusus dalam
upaya meningkatkan kualitas pendidikan. Tantangan ini meliputi penyampaian
layanan yang tidak konsisten, infrastruktur yang tidak memadai, dan keterlibatan
yang terbatas dengan pemangku Kkepentingan, yang mengganggu efektivitas
program pendidikan. Meskipun telah dilakukan berbagai upaya untuk
meningkatkan standar akademik, universitas-universitas ini tetap menghadapi
masalah yang memengaruhi pengalaman mahasiswa secara keseluruhan dan
kinerja instituti (Yu dkk, 2004). Tantangan sistemik ini menuntut pengenalan
kerangka kerja yang memastikan peningkatan kualitas yang konsaiten, hubungan
pemangku kepentingan yang lebih baik, dan hasil pendidikan yang lebih baik.
Implementari ISO 21001:2018 dapat menjadi kunci untuk mengatasi masalah ini,
menawarkan pendekatan terstruktur dalam manajemen kualitas yang
mengintegrasikan standar internasional dengan kebutuhan budaya dan operational
khusus Universitas Islam (Anh et al, 202 1;'Raya et al,, 2022).

Studi sebelumnya telah mengkaji manajemen kualitas di pendidikan tinggi,
seringkali berfokus pada standar [SO'umum:seperti ISO 9001, terutama di institusi
non-religus. Misalnya, studi oleh. Idan (2025) ,menyoroti manfaat ISO 9001:2015
dalam meningkatkan proses administratif'dan keputusan pemangku kepentingan.
Namun, studi-shadi ini tidak membahas tantangan unik yang dihadapi oleh institusi
religius, terutama yang mengintegrasikan nilai-nilai Islam ke dalam program
akademik mereka. Dalam konteks pendidikan tinggi Islam, penelitian terbaru
(Zulfikar, 2011) telah menyorti kesenjangan signifikan dalam kerangka kerja
kualitas yang terstandarisasi. Beberapa studi telah mengeksplorasi tantangan
adaptasi budaya yang dihadapi oleh universitas Islam di Asia Tenggara, tetapi karya-
karya ini berfokus pada model teoretis atau tidak membahas mengenai ISO
21001:2018 (Hadi & Yuson, 2020).

Kesenjangan dalam literatur jelas terdapat sedikit penelitian empiris tentang
bagaimana ISO 21001-2018, standse khusus unnik organisasi pendidikan, dapat
diterapkan secars praktis dalam konteks Universitas Islam Negeri (Qingyan et al,,
2023; Sadiq, 2025) Studi sebelumnya belum mengeksplorasi megran nilai-nilai
[slam dengan standar manajemen kualitas internasional, yang merupakan isu kunci
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dalam menyenaskan kerangka kerja global seperti ISO 2100:2018 dengan konteks
budaya unuk pendidikan Islam. Penelitian ini mengisi celah tersebut dengan
menawarkan analisis empiris tentang implementasi ISO 21001:2018 di UIN Kiai
Haji Achmad Siddiq Jember, serta mengusulkan kerangka kerja integratif yang
menggabungkan standar internasional dengan nilai-nilai pendidikan Islam.

Studi ini memberikan wawasan baru dengan menjadi yang pertama
mengkaji implementasi SO 21001:2018 secara khusus di Universitas Islam Negeri.
Tidak hanya mengeksplorasi integrasi standar tersebut dengan nilai-nilai Islam,
tetapi juga menyediakan bukti empiris berbasis lapangan dari beberapa UIN di
Indonesia, sehingga menawarkan wawasan komparatif yang belum ada dalam studi
sebelumnya. Meskipun penelitian sebelumnya telah menyentuh manajemen
kualitas dalam pendidikan islam, seringkali bersifat teoretis, berfokus pada ISO
9001 atau analisis bibliometrik, yang membatasi relevansi praktisnya. Integrasi ISO
21001:2018 ke dalam kerangka pendidikan tinggi Islam dalam studi ini mewakili
kemajuan signifikan dalam memahami bagaimana srandar internasional dapat
ditesuaikan dengan konteks budaya dan institusional spesifik.

Kebutuhan akan penelitian ini ditekankan oleh fakta bahwa meskipun
berbagai studi telah menyoroti tantangan dalam jaminan kualitas pendidikan tinggi
[slam (Abas & Imam, 2022; Hadi & Yuson 2020), tidak ada yang secara khusus
membahas implementasi IS0 21001: 2018 di institusi-institusi tersebut. Menangani
kesenjangan ini sangat penting tidak hanya untuk meningkatkan kualitas layanan
tetapi juga untuk menyelaraskan universitas- universitas ini dengan standar
pendidikan global.

Masalah penelitian utama dalam studi ini adalah kurangnya pemahaman
mengenai implemntasi efektif ISO 21001:2018 di Universitas Islam Negeri (UIN),
yang menghambat kemampuan mereka untuk meningkatkan kualitas layanan.
Meskipun adopsi standar 1SO di pendidikan tinggi semakin meningkat, bukti
empiris mengenai manfaat dan tentangan implementasi ISO 21001:2018, terutama
di institusi keagamann seperti UIN, masih terbatas (Ramese et al., 2024; Ozkan,
2025). Penelitian ini berargumen bahwa dengan menganalisis kebutuhan unik
lembaga pendidikan tinggi Islam, ISO 21001:2018 dapat diimplementasikan secara
efektif untuk meningkatkan kualitas'layanan, meningkatkan kepuasan pemangku
kepentingan, dan mengatasi masalah_sistemik seperti penyampaian layanan yang
tidak konsisten. dan' keterlibatan' yang 'terbatas. .Studi ‘ini ‘bertujuan untuk
mengekengeksplorasi implikasi praktis ISO 21001:2018 di UIN Kiai Haji Achmad
Siddiq Jember, menawarkan 'kerangka kerja'yang tidak hanya selaras dengan
standar internasional tetapi juga memperkuat nilai-nilai pendidikan Islam, yang
pada akhirnya berkontribusi pada tata kelola dan kinerja institusi-institusi tersebut.

Melalui studi ini, kami mengusulkan bahwa ISO 21001:2018 dapat
menyediakan pendekatan sistematis dalam manajemen kualitas yang

memungkinkan UIN Kiai Haji Achmad Siddiq Jember mangatasi tantangan
unik mereka sambil memenuhi harapan kualitas national dan international
(Almusawy, 2024). Temuan penelitian ini sangat penting bagi pembuat kebijakan,
administrator universitas, dan profesional jaminan kualitas yang berupaya
meningkatkan efektivitas pendidikan tinggi Islam di Indonesia dan di luar negeri.

METODE PENELITIAN
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Metode penelitian yang digunakan dalam studi ini adalah metode kualitatif dengan
pendekatan studi kasus. Pendekatan ini dipilih untuk memperoleh pemahaman
mendalam tentang efektivitas implementasi ISO 21001:2018 dalam meningkatkan
layanan di Universitas Islam Negeri Kiai Haji Achmad Siddiq Jember. Pendekatan ini
memungkinkan eksplorasi kontekstual dan mendalam terhadap fenomena dunia
nyata. Penelitian kualitatif adalah metode yang digunakan untuk memahami
fenomena sosial dengan mengeksplorasi informasi secara mendalam dari informan
yang relevan (Sugiyono, 2020) Lokasi penelitian adalah Universitas Islam Negeri
Kiai Haji Achmad Siddiq Jember, sebuah lembaga pendidikan tinggi negeri yang saat
ini menerapkan standar ISO 21001:2018 dalam manajemen kualitas pendidikan.
Penelitian ini dilakukan selama 3 bulan dari Maret hingga Mei 2025, terdiri dari tiga
fase: periode persiapan selama dua minggu, satu bulan kerja lapangan, dan enam
minggu untuk analisis data.

Subjek penelitian ini adalah proses manajemen kualitas pendidikan yang
diterapkan di Universitas Islam Negeri Kiai Haji Achmad Siddiq Jember. Di sisi lain,
informan penelitian terdiri dari tiga kelompok utama: 25 informan kunci melalui
purposif sampling, terdiri dari 5 staf jaminan mutu (dikode sebagai QAI-QA5), 10
dosen (LEC1-LEC10), dan 10 mahasiswa (STUI-STU10), semua dengan pengalaman
minimal 2 tahun dalam sistem manajemen mutu universitas. Informan dipilih
menggunakan purposif sampling untuk memperoleh data yang relevan dan
mendalam terkait implementasi ISO 21001:2018. Purposif sampling adalah teknik
sampling yang ditentukan berdasarkan pertumbangan specifik. Data dikumpulkan
melalui wawancara mendalam, observasi partisipatf, dan dokumentasi untuk
mengeksplorasi pengalaman informan dalam implementasi ISO 21001:2018
(Sugiyono, 2020)

Pengumpulan data melibatkan metode komplementer berupa wawancara
semi-terstruktur yang dilakukan secara langsung (60%) dan melalui Zoom (40%),
masing-masing berdurasi 60-90 menit dan dipandu oleh 15 pertanyaan inti. Data
yang dikumpulkan kemudian dianalisis menggunakan teknik analis data kualitatif
berdasarkan model Miles dan Huberman, yang meliputi tiga tahap utama: reduksi
data, penyajian data, dan penarikan kesimpulan (Miles & Huberman, 1992, Raskind
et al,, 2019). Pengurangan data melibatkan penyederhanaan dan pemilihan data
yang relevan, yang' kemudian disajikan dalam bentuk naratif dan tabel untuk
mengklarifikasi pola dan hubungan di antara data. Tahap akhir adalah menarik
kesimpulan dan verifikas1 melalui triangulasi data dari berbagai sumber untuk
memastikan validasi temuan Dalam studi kualitatif ini, peneliti bertindak sebagai
alat utama dalam pengumpulan dan interpretasi data. Mengakui potensi bias yang
melekat dalam penelitian kualitatif, reflektivitas diterapkan sepanjang proses
penelitian. Peneliti menjaga kesadaran akan asumsi dan perspektif pribadi dengan
menjaga Jurnal reflektif, melakukan diskusi dengan rakan sejawat, dan melakukan
triangulasi sumber data (wawancara, observasi, dan dokumen) untuk
meningkatkan kredibilitas dan meminimalkan subjektivitas. Data penelitian
kemudian diverifikasi menggunakan triangulasi sumber, yang melibatkan
pengumpulan data dari berbagai sumber dari informan yang dipilih untuk
memberikan informasi yang sama, serta menerapkan teknik triangulasi dalam
penelitian menggunakan observasi, wawancara dan dokumentasi tentang fokus
penelitian (Sugiyono, 2020)

Tabel 1. Pertanyaan Wawancara Utama: Aspek dan Indikator
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No.

Core Question

Aspect

Indicator

Bagaimana Anda memahami Kesadaran dan Pengetahuan tentang tujuan 1SO dan
tujuan dari Implementasi 1ISO Pemahaman relevansinya dengan implementasi
21001:2018 ? universitas

2 |Apa perubahan yang telah anda  [Perubahan yang dirasakan (Institusional, akademik, peningkatan
amati sejak 1SO 21001:2018 administratif
diadopsi?

3 |Bagaimana jaminan mutu Praktik Jaminan Kualitas |Penggunakan SPMI, dokumentasi
dilaksanakan di departemen Anda? dan audit

4 |Apa manfaat ISO 21001:2018 Dampak berbasis peran Peningkatan dalam tugas, tanggung
untuk peran anda? jawab, atau efisiensi

5 |Apa tantangan yang anda hadapi  [Implementasi tantangan ~ |Perlawanan, sumber daya, atau
selama pelaksanaan 1SO? kendala teknik

6 . S Mekanisme evaluasi Internal Audit, pelaporan, siklus
Bagaimana universitas memantau :

. umpan balik.
kemajuan ISO 21001:2018?

7 Jenis pelatihan apa yang telah anda Peningkatan Kapasitas J(:nli(s. .pelatihan, frekuensi, dan
terima mengengai 1SO 21001:2018 elektivitas.

8 Proses kualitas akademik |Revisi kurikulum, pengajaran strategi
Bagaimana I1SO mempengaruhi
kurikulum desain dan belajar?

9 |Bagaimana siswa terlibat dalam  |Keterlibatan pihak Mekanisme umpan balik, jaminan
jaminan kualitas berkepentingan kualitas survei siswa

10 |Bagaimana persepsi anda Pengalaman audit
tentangproses audit 1SO? Keadilan, frekuensi, transparansi

11 i Efisiensi perubahan Perubahan dalam beban Kerja,
Bagaimana e_mda melakukan kejelasan dan digitalisasi.
dokumentasi dan proses
administratif?

12 |Bagaimana target kualitas Komunikasi dan kebijakan [Akses ke dokumen kebijakan, metode
dikomunikasikan melalui seluruh penyebaran
universitas?

13 |Bagaimana 1SO mempengaruhi, . . [Peningkatan Infrastruktur _[Peningkatan pembaruan,
fasilitas dan lingkungan pemeliharaan
pembelajaran?

14 |Dukungan apa yang anda terima, |Kepemimpinan dan Arahan, motivasi dan keterlibatan
dari kepemimpinan yang dukungan manajemen
berkenaan dengan kepatuhan I1SO?

15 Bagaimana anda melihat Prospek masa depan dan  [Komitmen, perencanaan sumber
keberlanjutan dari 21001:2018  [keberlanjutan daya, ~ peningkatan yang
dalam jangka panjang? berkelanjutan

HASIL DAN PEMBAHASAN
Hasil

Keterlibatan Pemangku Kepentingan
Tim Jaminan Mutu (QA) menekankan bahwa implementasi ISO 21001:2018
secara langsung berkontribusi pada peningkatan akreditasi institusi. Dengan
standar manajemen mutu yang lebih terstruktur dan terdokumentasikan dengan
baik, proses evaluasi akreditasi berjalan lebih sistematis dan memenuhi kriteria
yang ditetapkan oleh badan akreditasi nasional. Pengamatan terhadap dokumen
akreditasi menunjukkan peningkatan dalam skor dan status akreditasi pada siklus-

Al-Tanzim : Jurnal Manajemen Pendidikan Islam Vol. 09 No. 03 (2025) : 723-735

Available online at https://ejournal.unuja.ac.id/index.php/al-tanzim/index

727




siklus terakhir, didukung oleh penerapan yang konsisten dari sistem jaminan mutu
internal (SPMI) yang terintegrasi dengan ISO 21001:2018. Hal ini sejalan dengan
tantangan dan solusi untuk peningkatan akreditasi, yang menekankan pentingnya
SPMI serta peningkatan sumber daya manusia dan infrastruktur. Namun, pada
tahap implementasi awal, beberapa staf akademik mengekspresikan keraguan dan
kekhawatiran terkait beban administratif dan ketidakcocokan yang dirasakan
antara prosedur ISO dan prioritas pendidikan. Bentuk-bentuk resistensi ini secara
bertahap diatasi melalui program sosialisasi, keterlibatan kepemimpinan, dan
upaya pengembangan kapasitas, yang membantu menjelaskan keselarasan antara
ISO 21001:2018 dan misi pendidikan institusi. Seiring waktu, hal ini berkontribusi
pada penerimaan yang lebih luas dan keterlibatan pemangku kepentingan yang
berkelanjutan dalam proses jaminan mutu

Penerapan ISO 21001:2018 juga mendorong budaya perbaikan
berkelanjutan dan akuntabilitas di dalam institusi. Dengan menyelaraskan diri
dengan siklus Plan-Do-Check-Act (PDCA) dan pemikiran berbasis risiko, universitas
memastikan bahwa jaminan kualitas merupakan proses yang berkelanjutan rather
than suatu peristiwa sekali saja. Pendekatan proaktif ini memungkinkan institusi
untuk mengantisipasi dan mengatasi celah kualitas, mempertahankan kepatuhan
terhadap standar nasional dan internasional, serta memperoleh keunggulan
kompetitif di bidang pendidikan tinggi. Hal ini mendukung teori PDCA Deming
sebagai landasan untuk peningkatan kualitas yang sistematis.

Gambar 1. Visualisasi teoretis model ISO 21001:2018 (Siklus PDCA)

Kontekstualisasi organisasi & Kepemimpinan (Perencanaan)

Proses pendukung (sumber daya, kompetensi,
kesadaran dan komunikasi)

Pelaksanaan Layanan Pendidikan (Pelaksanaan)

Kinerja & evaluasi

TTNWVTDCIT \w AMANITOTEED]D

Peningkatan & Inovasi

Pengelolaan resiko & peluang

Kebijakan & tujuan-yang diperbaru'i (siklus berikutnya)

Sertifikasi 1SO 21001:2018

Dokumen resmi universitas menegaskan bahwa sertifikasi 1ISO 21001:2018
menandakan komitmen institusi terhadap manajemen kualitas berkelanjutan dalam
pendidikan. Dosen dan staf jaminan kualitas melaporkan bahwa sertifikasi ini tidak hanya
berfungsi sebagai simbol kualitas, tetapi juga sebagai kerangka kerja untuk
mengoptimalkan proses pembelajaran, layanan akademik, dan administrasi. Proses
sertifikasi melibatkan audit internal dan eksternal yang ketat, memastikan kepatuhan
terhadap standar dan mendorong perbaikan berkelanjutan. Audit-audit ini telah mengubah
operasional, seperti yang diungkapkan oleh seorang dosen: "Persiapan untuk audit
eksternal memaksa kami untuk menyederhanakan 15 proses administratif yang
berlebihan™ (Dosen, Wawancara 3).

Secara mencolok, tingkat penerimaan staf mencapai 87%, yang terutama
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disebabkan oleh pelatihan rutin yang manekankan manfaat ISO dalam konteks
pendidikan islam. Temuan ini bertentangan dengan penelitian sebelumnya, yang
mencatat resistensi budaya, menunjukkan bagaimana program pelatihan yang
disesuaikan dapat memfasilitasi adopsi standar kualitas yang lebih lancar.

Seorang dosen menambahkan. "Sesi pelatihan membantu saya melihat nilai
kerangka kerja ISO melampaui sekadar kepatuhan ini tentang menciptakan budaya
akuntabilitas dan perbaikan berkelanjutan di instituti kami" (Dosen. Wawancara 4)
Hal ini menyoroti pentingaya mengkontekstualisasikan ISO 21001:2018 dalam
kerangka nilai-nilai Islam, sehingga proses sertifikasi menjadi lebih relevan dan
dapat diterima oleh staf. Komentar dosen tersebut menjukkan bahwa pergeseran
positif dalam sikap staf tidak hanya disebabkan oleh penerapan standar, tetapi juga
karena standar tersebut selaras dengan tujuan dan nilai-nilai pendidikan institusi,
sehingga terintegrasi lebih baik dalam operational sehari-hari.

Penekanan pada adaptasi budaya melalui program pelatihan yang
disesuaikan sejalan dengan temuan studi sebelumnya (Hadi & Yuton, 2020), yang
menunjukkan bahwa adopsi standar internasional seperti ISO 21001:2018
memerlukan pemahaman mendalam tentang konteks lokal. Dalam hal ini, integrasi
nilai-nilai Islam dalam keranga ISO telah berkontribusi pada penerimaan positif staf
dan implementasi praktik manajemen kualitas yang lebih lancar.

Total Quality Management (TQM dalam Evaluasi Akademik)

Wawancara dan pengamat menunjukkan bahwa evaluasi dan audit kualitas
akademik dilakukan teratur dan sistematis sebagai bagian dari implementasi 1SO
21001:2018. Audit ini mengevaluasi konten kurikulum, metode pengajaran,
kompetensi dosen, dan kepuasan mahasiswa terhadap layanan. Dokumen hasil
audit menunjukkan perbaikan berkelanjutan dan mahasiswa melaporkan
perubahan positif dalam layanan dan fasilitas akademik. Misalnya, mahasiswa
mencatat "Fasilitas kelas meningkat sacara signifikan setelah audit kualitas 2024"
(STU7-STU9)

Seorang anggota Fakultas menambahkan. "Audit telah memaksa kami untuk
merefleksikan metode | pengajaran’ kami ' dan ' melakukan | penyesuaian yang
diperlukan berdasarkan umpan balik yang kami terima dari mahasiswa signifikan
meningkatkan pengalaman’di kelas. (Dosen, 'Wawancara' 5) Hal ini menyoroti
pentingnya siklus umpan balik- dalam, menumbuhkan budaya refleksi dan
perbaikan, menekankan bahwa audit' tidak ‘hanya menilai kinerja tetapi juga
mendorong tindakan untuk peningkatan di masa depan.

Bukti dari baik mahasiswa maupun dosen nenunjukkan efektivitas kerangka
kerja ISO 21001:2018, dalam menanamkan budaya jaminan kualitas yang secara
aktif melibatkan semua pemangku kepengtingan universitas. Proses audit akademik
rutin menciptakan lingkungan akademik yang responsif, di mana metode
pengajaran, sumber daya, dan fasilitas terus disempurnakan berdasarkan umpan
balik yang dikumpulkan. Pendekatan ini memperkuat transparansi dan
akuntabilitas sambil sejalan dengan prinsip siklus Plan-Do-Check-Act (PDCA), yang
menekankan perbaikan berulang.

Keterlibatan aktif Mahasiswa dosen, dan administrator menunjukkan bahwa
audit telah mengarahkan universitas menuju model manajemen yang lebih
partisipatif dan kolaboratif. Dosen menjadi lebih terlibat dalam proses peningkatan
kualitas, sementara mahasiswa melihat hasil nyata dan konkret dari umpan balik
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mereka, seperti fasilitas dan metode pengajaran yang lebih baik. Keterlibatan
mutual ini memperkuat pentingnya tanggung jawab bersama dalam menjaga dan
meningkatkan kualitas pendidikan.

Table 2. Ringkasan Temuan Penelitian

Bukti Temuan Sumber Data Dampak/Hasil
Keterlibat Tim jaminan kualitas - Wawancara dengan - Proses
an menekankan bahwa petugas jaminan akreditasi yang
Pemangku penerapan 1ISO mutu, observasi lebih sistematis
Kepenting 21001:2018 secara dokumen akreditasi, dan sesuai
an langsung berkontribusi laporan evaluasi peraturan.
pada peningkatan internal Status
akreditasi institusi. akreditasi
Prosesnya lebih institusi yang
terstruktur dan diperkuat.
terdokumentasi dengan Kepercayaan
baik kualitas pemangku
manajemen kepentingan
meningkatkan terhadap
efektifitas proses kualitas
evaluasi akreditas. akademik dan
Pengamatan terhadap administratif
dokumen akreditasi meningkat.
menunjukkan
peningkatan skor dan
status akreditasi dalam
siklus-siklus terakhir.
Penerapan yang
konsiste dari sistem
jaminan mutu internal
(SMPI) yang
terintegrasi dengan
I1SO 21001:2018.
Penyesuaian dengan
Sertifikasi Sertifikasi memperkuat| - Dokumentasi Peningkatan
ISO akreditasi dan universitas, proses
21001:201 kredibilitas institusi. wawancara, akreditasi
8 Meningkatkan proses laporan dan
pembelajaran, layanan akreditasi, data kepatuhan
akademik, dan evaluasi. Peningkatan
administrasi. reputasi dan
Memfasilitasi kepercayaan
kepatuhan terhadap pemangku
standar nasional dan kepentingan
internasional. Penyederhan
Penerimaan staf aan
sebesar 87% berkat administrasi
pelatihan, terutama dengan
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3. Manajemen Evaluasi d di - Wawancara dengan
Mutu Total valuasl can audir dosen dan Mempertaha
(TQM) dalam metku Ia kademlk_3|/(ang mahasiswa, nkan dan
Evaluasi E:b:iiges?;?;:wa?ins observasi meningkatka
Akademis herbarkan sist ' kegiatan audit, n kualitas
Audit menilai . -

: . laporan audit akademik.
kurikulum, pengajaran, dandokumentasi Kemaiuan
kompetensi dosen, dan t'ad ilu 'et * berkeljan'utan
kepuasan mahasiswa. ihdak fanju !

. yang selaras
Dokumentasi denaan
mencerminkan g
peningkatan dan standar 1SO
' . 21001:2018.
Inovasl yang - Memperkuat
berkelanjutan o

. akreditasi
peningkatan layanan institusi
dan fasilitas akademik. Sttus

Diskusi

Temuan penelitian ini menunjukkan bahwa penerapan ISO 21001:2018 telah
secara signifikan meningkatkan akreditasi institusi di Universitas Islam Negeri Kiai
Haji Achmad Siddiq Jember. Para pejabat penjaminan mutu menyoroti bahwa adopsi
sistem manajemen mutu yang terstruktur dan terdokumentasi dengan baik telah
menyederhanakan proses evaluasi akreditasi, memastikan kesesuaian dengan
standar nasional, serta memperkuat kredibilitas institusi. Hasil ini mendukung
penelitian sebelumnya (Azhar, 2023; Handayani & Wibowo, 2021) yang menemukan
bahwa integrasi ISO 21001:2018 memperkuat Sistem Penjaminan Mutu Internal
(SPMI), yang berperan penting dalam keberhasilan akreditasi.

Selain itu, investasi berkelanjutan universitas dalam sumber daya manusia dan
infrastruktur menjadi kunci dalam mempertahankan peningkatan akreditasi
(Salvioni et al., 2017; Wibowo & Sari, 2022). Peningkatan ini sejalan dengan siklus
Plan-Do-Check-Act (PDCA) dari Deming, yang mendorong peningkatan mutu secara
sistematis dan berkelanjutan melalui tahapan perencanaan, pelaksanaan, evaluasi,
dan tindakan korektif (Deming, 1986). Penerapan siklus PDCA dalam I1SO 21001:2018
memastikan bahwa penjaminan mutu ‘tetap menjadi‘proses yang berkelanjutan.
Dengan mengedepankan pendekatan proaktif, institusi dapat “mengantisipasi
tantangan, mengatasi kesenjangan, serta mematuhi standar yang terus berkembang,
sehingga memperkuat kepercayaan pemangku kepentingan dan daya saing institusi.

Pencapaian sertifikasi ISO 21001:2018 oleh universitas menjadi bukti formal
atas komitmennya terhadap manajemen mutu pendidikan yang berkelanjutan. Lebih
dari sekadar simbol kualitas, sertifikasi ini berfungsi sebagai kerangka kerja
terstruktur yang meningkatkan proses akreditasi, mengoptimalkan sistem
pembelajaran, layanan akademik, dan efisiensi administrasi. Para dosen dan staf
penjaminan mutu mengonfirmasi bahwa audit internal dan eksternal yang ketat
memastikan kepatuhan sekaligus mendorong perbaikan berkelanjutan. Temuan ini
sejalan dengan hasil penelitian Hijri & Nanang (2024) dan Mohamed (2023), yang
menunjukkan bahwa sertifikasi ISO 21001:2018 meningkatkan transparansi institusi
dan kepercayaan pemangku kepentingan.

Lebih lanjut, sertifikasi ini mendukung teori bahwa ISO 21001:2018 membantu
organisasi pendidikan memenuhi harapan pemangku kepentingan (ISO, 2018).
Keselarasan standar ini dengan Tujuan Pembangunan Berkelanjutan (SDGs)
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menegaskan perannya dalam mendorong pendidikan yang inklusif dan berkualitas
tinggi. Selain itu, Emmanuelle (2023) serta Smith & Jones (2021) berpendapat bahwa
sertifikasi ISO 21001:2018 memperkuat reputasi institusi dan keunggulan
operasional, menjadikannya aset strategis bagi universitas yang ingin meningkatkan
peringkat akademik dan daya saing global. Temuan berupa 87% tingkat penerimaan
staf menunjukkan efektivitas program pelatihan terstruktur dalam memfasilitasi
adaptasi institusi terhadap standar internasional.

Evaluasi dan audit mutu akademik yang dilakukan secara teratur dan sistematis
merupakan elemen penting dari sistem penjaminan mutu universitas di bawah ISO
21001:2018. Evaluasi ini mencakup isi kurikulum, metodologi pengajaran,
kompetensi dosen, serta kepuasan mahasiswa terhadap layanan pendidikan.
Dokumentasi dan hasil wawancara menunjukkan bahwa hasil audit digunakan untuk
mendorong perbaikan dan inovasi berkelanjutan, guna memastikan kepatuhan
terhadap standar mutu. Para mahasiswa melaporkan adanya peningkatan yang nyata
dalam layanan akademik dan fasilitas pendidikan.

Setelah pelaksanaan audit mutu, efektivitas evaluasi ini semakin diperkuat
(Hudgens & Lecturer, 2020; Rahman & Putri, 2023). Mekanisme umpan balik ini
merupakan contoh penerapan siklus PDCA yang tertanam dalam ISO 21001:2018,
yang mendorong responsivitas dan adaptabilitas dalam penyediaan layanan
akademik (ISO, 2018). Keterlibatan aktif dosen, staf administrasi, dan mahasiswa
dalam audit memperkuat kolaborasi institusional serta kepercayaan pemangku
kepentingan, sehingga mendukung budaya tanggung jawab bersama dan
pengembangan berkelanjutan. Selain itu, tingkat keterlibatan staf yang tinggi (87%)
dalam mendukung integrasi ISO 21001:2018 mencerminkan keberhasilan program
pelatihan dan peningkatan kesadaran berkelanjutan, yang berkontribusi terhadap
peningkatan akreditasi yang berkesinambungan.

Integrasi ISO 21001:2018 ke dalam sistem manajemen mutu pendidikan
universitas telah secara signifikan meningkatkan praktik akreditasi, sertifikasi, dan
penjaminan mutu. Bukti global dari institusi yang menerapkan standar ini (Anttila &
Jussila, 2018) menunjukkan adanya penguatan budaya mutu, peningkatan kepuasan
pemangku kepentingan, serta peningkatan daya saing dalam pendidikan tinggi.
Kerangka Kkerja terstruktur 'dari’ ISO 21001:2018 mendorong terbentuknya
lingkungan akademik yang profesional, transparan, dan.berkelanjutan melalui
penerapan prinsip ‘perbaikan ‘berkelanjutan, keterlibatan ' pemangku kepentingan,
serta akuntabilitas.

Temuan ini menunjukkan - bahwa " penerapan ISO 21001:2018 telah
mentransformasi sistem manajemen mutu di UIN Kiai Haji Achmad Siddiq Jember,
dengan peningkatan signifikan pada akreditasi, layanan akademik, dan daya saing
institusi. Transformasi ini mencerminkan meningkatnya ketahanan institusi dalam

menghadapi kompetisi akademik global.

Implikasi dari penelitian ini bersifat teoretis dan praktis. Secara teoretis,
penelitian ini berkontribusi terhadap wacana yang berkembang mengenai
kontekstualisasi standar mutu internasional dalam institusi pendidikan tinggi
berbasis keagamaan, khususnya yang mengintegrasikan ilmu keislaman dan ilmu
umum. Penelitian ini menyoroti adaptabilitas ISO 21001:2018 terhadap kerangka
pendidikan non-Barat, dan menunjukkan bagaimana model standar internasional
dapat mendukung sistem penjaminan mutu internal seperti SPMIL.

Hasil penelitian ini mengindikasikan bahwa kepemimpinan yang kuat, tata
kelola partisipatif, dan pelatihan pemangku kepentingan merupakan faktor penting
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bagi keberhasilan implementasi ISO. Temuan ini dapat menjadi referensi bagi
universitas Islam lainnya yang berencana mengadopsi ISO 21001:2018, dengan
memberikan wawasan tentang bagaimana menyelaraskan budaya institusi dengan
tuntutan penjaminan mutu. Selain itu, pembuat kebijakan dan lembaga akreditasi
dapat memanfaatkan hasil penelitian ini untuk mengembangkan mekanisme
dukungan dalam mendorong peningkatan mutu berkelanjutan di institusi akademik
berbasis agama.

KESIMPULAN

Penerapan ISO 21001:2018 di Universitas Islam Negeri (UIN) Kiai Haji
Achmad Siddiq Jember telah menghasilkan peningkatan signifikan dalam akreditasi
institusi melalui standarisasi sistem manajemen mutu, penguatan Sistem Penjaminan
Mutu Internal (SPMI), serta pengembangan sumber daya manusia dan infrastruktur.
Peningkatan ini mendorong transparansi, akuntabilitas, dan keterlibatan pemangku
kepentingan melalui audit rutin dan evaluasi mutu yang terstruktur.

Dari sisi teoretis, penelitian ini menegaskan relevansi siklus PDCA dan
kerangka mutu internasional dalam konteks pendidikan tinggi Islam. Sementara dari
sisi praktis, temuan menunjukkan bahwa kepemimpinan yang kuat, budaya
partisipatif, serta pelatihan berkelanjutan merupakan faktor krusial untuk
memastikan keberhasilan penerapan ISO 21001:2018.

Namun demikian, penelitian ini memiliki beberapa keterbatasan, di
antaranya fokus hanya pada satu institusi dan penggunaan pendekatan kualitatif,
yang dapat membatasi generalisasi temuan ke institusi lain. Selain itu, penelitian ini
belum membahas implikasi finansial dan kebijakan dari penerapan ISO 21001:2018.

Untuk penelitian selanjutnya, disarankan dilakukan studi komparatif antara
universitas Islam bersertifikat dan non-sertifikat, meneliti keberlanjutan jangka
panjang penerapan ISO 21001:2018, serta mengkaji bagaimana transformasi digital
dan gaya kepemimpinan memengaruhi hasil implementasi. Penelitian lanjutan
tersebut akan memperkaya pemahaman tentang sistem penjaminan mutu berbasis
ISO dalam lingkungan akademik berbasis keagamaan.
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Lampiran 5. Lampiran Reviewer A

[INTRODUCTION |

The quality of higher education has become a critical issue in the global
education landscape, particularly in the context of increasing competition and
demands for accountability. (Igbal et al., 2023) State Islamic Universities (UIN)
in Indonesia, as institutions that integrate religious and general sciences, face
unique challenges in maintaining and enhancing their service quality. (Achruh
& Sukirman, 2024) Despite various efforts to improve educational standards,
many UIN still struggle with issues such as inconsistent service delivery,
inadequate infrastructure, and limited stakeholder engagement|. (Yu et al., 2024)
These challenges highlight the need for a systematic and internationally
recognized approach to quality management in higher education. (Taraza et al.,
2024).

The International Organization for Standardization (ISO) has developed
ISO 21001:2018 as a specialized standard for educational organizations, aiming
to provide a framework for improving educational quality and meeting
stakeholder expectations. (Anh et al., 2021; Raya et al, 2022) This standard
emphasizes a learner-centered approach, continuous improvement, and
effective management processes. (Rais et al., 2021; Rosiawan, 2023; Siti Ridloah
et al, 2024) However, the implementation of ISO 21001:2018 in State Islamic
Universities requires further exploration, particularly to ensure that this
standard aligns with institutional needs in quality-based governance. Strategic

Daniel Jefri

Some sentences use the present tense (offers.
addresses), others use the past tense (highlighted,
examined).

08 June 2025, 815

A

Daniel Jefri

Statements about inconsistent service delivery,
limited stakeholder engagement, and inadequate
infrastructure appeared more than once.
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Sl s T s s
control, and quality improvement, is an essential step in realizing optimal
university governance. (Indarti et al., 2021)

Higher education quality has become a critical issue amid intensifying
global competition, with Indonesian State Islamic Universities (UIN) facing
unique challenges such as service inconsistencies and limited stakeholder
engagement (Yu et al., 2024). While ISO 21001:2018 offers a learning-centered
quality improvement framework (Rais et al., 2021), its implementation in UIN
remains underexplored — particularly regarding the integration of Islamic
values with international standards. This gap becomes more critical given that
recent studies on Islamic education quality assurance remain limited to
bibliometric analyses (Zulfikar, 2021) or cultural adaptation challenges in
Southeast Asia (Hadi & Yuson, 2020) without specific focus on ISO 21001. [l'l:us
study addresses this need through the first empirical analysis of ISO 21001:2018
implementation in UIN, developing an integrative framework that combines
international standards with Islamic values.|

Al-Tanzim : Jumal MafiajedienPndidilan Blaad Vol 80 N8 00 (2020
Available online at Jittfis/&jo8malludlija ac & infleiphiia] $anin index

"ot services provided by State Islamic Universities.

Previous research on quality management in higher education has
primarily focused on the implementation of general ISO standards, such as ISO
9001, in non-religious institutions. For example, studies by (Idan, 2025) have
highlighted the benefits of ISO 9001:2015 in improving administrative processes
and stakeholder satisfaction in universities. However, these studies do not
address the specific challenges faced by religious institutions, particularly those
integrating Islamic values into their academic programs.

In the context of Islamic higher education quality management, recent
Scopus-indexed studies have begun exploring these dimensions, examined
quality assurance systems in Indonesian Islamic universities through a
bibliometric analysis, revealing significant gaps in standardized quality
frameworks (Thahir, 2025; Zulfikar, 2021). Similarly, |Lhe is some research that
investigated| the integration of Islamic values with Total Quality Management
(TOM) in Malaysian universities, though their study didn't specifically address
ISO 21001:2018 implementation (Abas & Imam, 2022). Another relevant study
analyzed quality management challenges in religious-based universities across
Southeast Asia, identifying cultural adaptation as a key implementation barrier.
(Hadi & Yuson, 2020; Koeslag-Kreunen et al., 2021).
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comparative insights that were absent in earher single-institution stud1es
(Zulfikar, 2021). The findings significantly advance our understanding of how
international quality standards can be effectively adapted to Islamic higher
education contexts. [The purpose of this study is to examine the effectiveness of
ISO 21001:2018 in enhancing the quality of services provided by State Islamic
Universities (Prabowo, 2022; Zulfikar, 2021). Specifically, the research aims to
identify the benefits and challenges of implementing ISO 21001:2018 in the
context of Islamic higher education, evaluate its impact on service quality and
stakeholder satisfaction, and provide recommendations for optimizing its
implementation in UIN (Abas & Imam, 2022; Hadi & Yuson, 2020; Zulfikar,
2021)

The purpose of this study is to examine the effectiveness of ISO
21001:2018 in enhancing the quality of services provided by State Islamic
Universities. Specifically, the research aims to identify the benefits and
challenges of implementing ISO 21001:2018 in the context of Islamic higher
education, evaluate its impact on service quality and stakeholder satisfaction,
and provide recommendations for optimizing its implementation in UIN|

This studv hvnathesizes that the imnlementation of 10 21001-2018 at the

RESEARCH METHOD

The research method used in this study is a qualitative method with a
case study approach. This approach was chosen to gain an in-depth
understanding of the effectiveness of implementing ISO 21001:2018 in
improving services at the State Islamic University of Jember. k:ase studies allow
researchers to explore phenomena contextually and thoroughly according to
real conditions in the field. Qualitative research is a method used to understand
social phenomena by deeply exploring information from relevant informants
(Sugiyono, 2020). The research location is the State Islamic University of Jember,
a public higher education institution currently implementing the ISO
21001:2018 standard in its educational quality management. The research was
conducted over a Three-month period from march to May 2025, comprising
three main phases: a two-week preparatory phase, one month of fieldwork, and
six weeks of data analysis. |

The subject of this research is the educational quality management
process applied at the State Islamic University of Jember, while the research
informants consist of three main groups: 25 key informants through purposive

lecturers (LEC1-LEC10), and 10 students (STU1-STU10), all with minimum two
years of experience in the university's quality management system. Informants
were selected using purposive sampling to obtain relevant and m«depth data
related to the implementation of ISO 21001:2018. Purposive samy i
sampling technique determined based on certain considerations.
techniques included i
perceptions and experiences, particip a ory observation of the qua
management and educational service impl tation, and doc tation such
as official docum
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Data collection involved complementary method that is semi-
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preparation period, one month of fieldwork, and six

weeks dedicated to data analysis.

r
A Daniel Jefri

Data were collected through in-depth interviews,
participatory observation, and documentation to
explore informants' experiences with ISO
21001:2018 implementation.
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FINDINGS AND DISCUSSION|
Findings
Stakeholder Engagement

The QA team emphasized ISO 21001:2018 from the quality assurance
division stated that the implementation of ISO 21001:2018 directly contributed
to the improvement of institutional accreditation. With a more structured and
well-documented quality management standard, the accreditation evaluation
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Stakeholder Engagement R R theoretical discussions (e.g.. "This supports the
The QA team emphasized 1SO 21001:2018 from the quality assurance theary of...” instead of jumping straight to

division stated that the implementation of ISO 21001:2018 directly contributed “Theoretically...").
to the improvement of institutional accreditation. With a more structured and Where possible, use active voice for stronger
well-documented quality management standard, the accreditation evaluation academic tone [eg. "The certfication process

i D i transformed operations..." is good; maintain that
process ran more systematically and met the criteria set by the national voice throughout).
accreditation body. Observations of accreditation documents showed an 08 June 2025, 8:24

increase in scores and accreditation status in recent cycles, supported by the
consistent application of the internal quality assurance svstem (SPMI)

UpElauuiian EALELIEIILE. 11I¥ LELULLaUULL PIUVIUES all UIELiauviaiy 1e0Ugiused
framework that assures stakeholders of the institution’s commitment to quality,
inclusivity, and ongoing enhancement of educational services. This is
particularly relevant in the context of global education standards and the
Sustainable Development Goals (SDGs), where ISO 21001:2018 helps
institutions demonstrate their alignment with international best practices and
their dedication to equitable, high-quality education for all.

[The certification process transformed operations, as a lecturer stated: =
i I. arlng ‘th’ el o audits fo uAs i ,Stte .Ae 15 _redundant Add brief attribution such as “(Lecturer, Interview
administrative processes’ (LEC3). [Contrasting with (Hadi & Yuson, 2020) 3" for acaderic style consistency if LEC3 is not
findings about cultural resistance, our data shows 87% staff acceptance, explained earlier.
attributed to: "Regular training that explains ISO benefits in Islamic education 08 June 2025, 8:22

r
A Daniel Jefri

contexts" (QA5).

Total Quality Management (TQM in Academic Evaluation

Observations and interviews showed that academic quality evaluations
and audits are conducted regularly and systematically as part of ISO 21001:2018
implementation. These audits assess curriculum, learning processes, lecturer
competencies, and student satisfaction with educational services.
Documentation of audit results shows ongoing follow-up improvements and
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1. Stakeholder |- The quality | Interviews - More Blune 225,82 '
Engagement assurance  team | with quality systematic and
emphasized that | assurance regulatory
the officers, compliant
implementation of | observations accreditation
ISO  21001:2018 | of process.
directly accreditation |- Strengthened
contributed to | documents, institutional
institutional internal accreditation
accre;itation evaluation status. p ]
rovement. ' repo | |Increased ) ) |
[~ Emr*r}lobe 'pﬁ?\ '\'st:z\hodler\ (" [\l
s ed 1 trust in O
KIARESH | ACHNEA =S 1D DIO
aual d ve |

- Enhances lea.mmF' evaluati }eputttion
processes, dt:ta. b{l 1 gtake older fl{d
academic services, trust.
and pdministratio] - Streamlined A @ Danicl Jefri
- Facilitates administration T
compliance with by reducing 0; Tﬂe 2025, 823
national and redundant
international processes.
standards.
- 87% staff
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training,
particularly in
Islamic education
contexts.
3, Total - Regular academic | Interviews - Maintained and
Quality quality with lecturers |  improved
Management evaluations and | and students, academic
(TQM in| audits ensure | observations quality.
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certification strengthens institutional reputation and operational excellence,
making it a strategic asset for universities aiming to boost their academic
standing and global competitiveness. The findings also emphasize the impact of
structured training programs in increasing staff acceptance (87%) of quality
assurance measures, demonstrating how ongoing professional development
enhances institutional adaptation to international standards.

[Total Quality Management (TQM) in Academic Evaluation|

Regular and systematic academic quality evaluations and audits are
essential components of the university’s quality assurance system under I1SO
21001:2018. These evaluations include curriculum assessment, teaching
methodologies, lecturer competencies, and student satisfaction with educational
services, Documentation and interviews indicate that audit results drive
continuous improvements and innovations, ensuring compliance with quality
standards. Students reported noticeable enhancements in academic services and
facilities following quality audits, reinforcing the effectiveness of these
evaluations. (Hudgens & Lecturer, 2020; Rahman & Putri, 2023) emphasize that
stakeholder participation in audits fosters transparency, accountability, and
shared responsibility, which are critical for sustaining academic excellence.

The continuous feedback loop embedded in ISO 21001:2018 aligns with
the Plan-Do-Check-Act (PDCA) cycle, promoting responsiveness and

|[CONCLUSION |

The implementation of 15O 21001:2018 at the State Islamic University of
Jember has significantly enhanced institutional accreditation by strengthening
quality management systems, streamlining accreditation evaluations, and
ensuring compliance with national standards. The integration of ISO 21001:2018
with the Internal Quality Assurance System (SPMI) has led to improved human
resources and infrastructure, contributing to the university’s ability to achieve
continuous improvements in accreditation scores and institutional status.
Additionally, rigorous internal and external audits have reinforced stakeholder
trust and institutional credibility in both national and international academic
competition.

From a theoretical perspective, ISO 21001:2018 aligns with the Plan-Do-
Check-Act (PDCA) cycle, emphasizing continuous quality improvement
through systematic planning, evaluation, and corrective action. Its structured
approach fosters institutional responsiveness to evolving educational needs and
ensures sustained quality assurance practices. This supports existing theories
on educational quality management, particularly those advocating for
stakeholder-driven continuous improvement frameworks in higher education
institutions.

Practically, the implementation of ISO 21001:2018 has resulted in direct
operational benefits, including optimized learning processes, enhanced

academic services, and more efficient administrative functions. Routine

[
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it's missing a closing parenthesis. Change to Total
Quality M: nt (TQM) in Acad
Evaluation.
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Some sentences are long and complex. Consider
simplifying for better readability. “The integration of
1SO 21001:2018 with the Internal Quality
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could be revised to:

“Integrating ISO 21001:2018 with the Internal
Quality Assurance System (SPMI)..."

Phrases like "continuous improvement” and
“institutional accreditation” appear multiple times.
Consider varying the language or condensing
where possible.

“Rigorous internal and external audits...” could be
better worded for precision:

“Regular internal and external audits have
strengthened institutional accountability and
stakeholder confidence.”

Instead of “staff acceptance,” consider “staff
engagement” or "staff buy-in,” which are more

commonly used in quality management literature.
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Abstract :

Ensuring high-quality educational services is a growing challenge for State Islamic
Universities in Indonesia, fespecially as they strive to balance religious values with
international standards. ISO 21001:2018 offers a structured framework for continuous
quality improvement, yet its practikal impact in Islamic higher education remains
underexplored. The purpose of this study is to examine the effectiveness of 1SO
21001:2018 implementation in enhancing service quality at the State Islamic University
of Jember. This research employs a qualitative case study method, collecting data

r
A Author
While the title is descriptive, it is quite long and

slightly generic
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Abstract :

Ensuring high-quality educational services is a growing challenge for State Islamic
Universities in Indonesia, fespecially as they strive to balance religious values with
international standards. ISO 21001:2018 offers a structured £ k for i
quality imp t, yet its practifal impact in Islamic higher education remains
underexplored. The purpose of this study is to examine the effectiveness of ISO
21001:2018 implementation in enhancing service quality at the State Islamic University
of Jember. This research employs a qualitative case study method, collecting data
through in-depth interviews, participatory observation, and document analysis
involving 25 purposively selected stakehold luding quality e staff,
lecturers, and students. The findi led that ISO 21001:2018 significantly
imp: d institutional accreditation by dardizing quality g t processes
and strengthening human resources and infrastructure. The certification process
i d stakeholder trust and optimized d quality assurance through
regular evaluations and transp audits. Furtt the integration of I1SO
21001:2018 fostered a participatory i and supported ti
improvement in service delivery. L dusiorn,  the impl tion of ISO
21001:2018 transformed educational quality management at the State Islamic
University of Jember , enhancing its accreditation status, quality culture, and
competitiveness. These results highlight the critical role of ISO 21001:2018 as a model
for advancing quality management in Islamic higher education institutions/

Keywords :
Accreditation, Service Quality

INTRODUCTION

ISO 21001:2018, Quality Management, Higher Education, Islamic Untversity,

The quality of higher education has become a critical issue in the global

education landscape; pasticularly in the context of increasing competitioniand [
demands for accountabili llmﬁfhl%hhglh}e&jm ﬂﬁ“ ( g =

in Indonesia, as institutions that integrate religious and eral sciences, face §
e e b ARLACHARAR-S | DD
& Suki ) te s ts to i e ds;

many UIN still struggle with issues such as inconsistent service delivery,
inadequate infrastructure, and limjtedjhkilslder gelﬁtl. (Yb‘t dﬁiﬂ)
These challenges highlight the need for a sy tic i tionally
recognized approach to quality management in higher education. (Taraza et al.,

2024). |
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education contexts. The purp £ this study is to examine the cffectiven £
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Uni ites (Prabowe, 2022; Zulfikar, 2021). Spectﬁcally, the research aims to

identify the benefits and challenges of implementing ISO 21001:2018 in the
context of Islamic higher education, evaluate its impact on service quality and
stakeholder satisfaction, and provide recommendations for optimizing its
implementation in UIN (Abas & Imam, 2022; Hadi & Yuson, 2020; Zulfikar,
2021)

The purpose of this study jis to examine the effectiveness of 1SO
21001:2018 in enhancing the quality of services provided by State Islamic
Universities. Specifically, the research aims to identify the benefits and
challenges of implementing ISO 21001:2018 in the context of Islamic higher
education, evaluate its impact on service quality and stakeholder satisfaction,
and provide recommendations for optimizing its implementation in UIN

[This study hypothesizes that the implementation of ISO 21001:2018 at the
State Islamic University significantly improves service quality, improves
stakeholder satisfaction, and contributes positively to the overall performance
of the institution by providing a systematic quality management framework
that is aligned with international standards and Islamic values, where the
implementation of this standard allows institutions to formulate, integrate, and
implement internal processes effectively to support continuous improvement
and governance enhancement (Indarti et al., 2021) in addition, the integration of

a E_)tib]jc higher education institution currently implemenh'n;g the ISO
21001:2018 standard in its educational quality management. The research was
conducted over a Three-month period from march to May 2025, comprising
three main phases: a two-week preparatory phase, one month of fieldwork, and
six weeks of data analysis.
The subject of this research is the educational quality management
process applied at the State Islamic University of Jember, while the research
informants consist of three main groups 25 key inforfnants through purposive
sampling, consisting of 5 quality assurance staff (coded as QA1-QAS5), 10
lecturers (LEC1-LEC10), and 10 students (STU1-STU10), all with minimum two
years of experience in the university's quality management system. Informants
were selected using purposive sampling to obtain relevant and in-depth data
related to the implementation of ISO 21001:2018. Purposive sampling is a

IMplementation at the unIversity (Sugiyono, ZU2u).

Data collection involved complementary method that is semi-structured
interviews conducted both in- (60%) and via Zoom (40%), each lasting
60-90 minutes and guided by [15 core questions] The collected data were then
analyzed using qualitative data analysis techniques based on the Miles and
Huberman model, which includes three main stages: data reduction, data

display, and conclusion dﬁawmg (Miles & Hubetman, 1992; Raskind et

2019). Data reduction involved sn:nph_fylhg and seled:mg relew}ant data whlch .

were then ]JI'ESEHtEd in narrative and bular forms to C

perbonh . { mail?;m},ﬂ’ - phofiod Gl

validity of the findings. In this research process, [the researcher acted as the
main instrument,| directly interacting | with informants and the research
environment objectively and critically, & accordance with the principles ' of
qualitative research. The research data is then validated using source
triangulation, which involves gathering data from multiple sources from
informants who have been chosen to provide the same information and
employing triangulation techniques in research using observation, interviews,
and documentation pertaining to the research focus. (Sugiyono, 2020)

FINDINGS AND DISCUSSION
Findings
Stakeholder Engagement
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consider showing a brief table of respondent
categories and frequency
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The QA team emphasized 15O 21001:2018 from the quality assurance
division stated that the implementation of ISO 21001:2018 directly contributed
to the improvement of institutional accreditation. With a more structured and
well-documented quality management standard, the accreditation evaluation
process ran more systematically and met the criteria set by the national
accreditation body. pbservalions of accreditation Iiocuments‘ showed an =
increase in scores and accreditation status in recent cycles, supported by the
consistent application of the internal quality assurance system (SPMI)
integrated with ISO 21001:2018. This aligns with challenges and solutions for
accreditation improvement emphasizing the importance of SPMI and
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[Table 1. Findings [Research

Evidence Findings Data Source | Impact/Outcome
1. Stakeholder |- The quality | Interviews - More
Engagement assurance  team | with quality systematic and
emphasized that | assurance regulatory
the officers, compliant
implementation of | observations accreditation
IO  21001:2018 | of process.
directly accreditation |- Strengthened
contributed to | documents, institutional
institutional internal accreditation
professional manner.
[Discussion|
Stakehold E ant

The h.ndmgs indicate that the implementation of ISO 21001:2018 has
significantly contributed to improving institutional accreditation at the State
Islamic University of Jember. Quality assurance officers highlighted that the
adoption of a structured and well-documented quality management system has
streamlined accreditation evaluations, ensuring alignment with national
standards and strengthening institutional credibility. This supports previous
studies (Azhar, 2023; Handayani & Wibowo, 2021) which found that integrating
ISO 21001:2018 reinforces the Internal Quality Assurance System (SPMI),

accountability into institutional operations. These findings underscore the
transformative impact of ISO 21001:2018 in advancing higher education quality
management in Indonesia, positioning the university as an adaptive and
resilient institution fapable of addressing future challenges in the education

sector.

CONCLUSION|

The implementation of ISO 21001:2018 at the State Islamic University of
Jember has significantly enhanced institutional accreditation by strengthening
quality management systems, streamlining accreditation evaluations, and
ensuring compliance with national standards. The integration of ISO 21001:2018
with the Internal Quality Assurance System (SPMI) has led to improved human
resources and infrastructure, contributing to the university’s ability to achieve

qualry oI tus arucle.
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funding support
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